
2007 PERFORMANCE SUMMARY 

	Name:


GEID: 
	Rating Manager: Krishnakumar Pazhore

	Position/Level: System Programmer / S


Position Start Date: 25/06/01            


	Period covered: From 01/01/2007        To 31/12/2007 
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	Powerpath Upgrade on HPUX to version 4.3.0
This was to implement the installation/upgrade of powerpath 4.3.0 for 24 HPUX superdome servers including UAT.The objective of the implementation was to have better performance using the IO load balancing and failover capabilities. This will benefit the application in terms of IO performance and thus application performance.

	This project is to upgrade/implement EMC Powerpath 4.3.0 on hpux server superdome partitions and V class servers. This software does load balancing across the available HBAs on the system, optimizing the IO performance of the servers. Also it does automated failover capabilities between the host HBAs in case of any fiber adapter failure. The highlights are

· Improves application availability and enhances the IO performance by multiple paths to the device

· Prioritizes IO bandwidth utilization and ensures optimal application performance by automatic from the host to the storage

· Dynamic load balancing across multiple paths ensures consistent service levels less setup and maintenance time

· Improved application performance and optimal performance by automated detection and recovery of failed paths

· Lowers the cost of storage administration by simplified configuration and management of volumes 

· Expand application storage without application interruption and thus flexibility of storage capacity addition without configuration changes

· Displays the logical views of storage devices, and helps in monitoring the disk configurations.
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	VCMDB/SYMAPI database backup automation

This is to automate the database copy backup on the server itself on daily basis for the VCMDB and SYMAPI DB configurations for recovery in case of any corruption or needs to revert back any configurations
ESN Manager Implementation for the Midrange storage subsystem (Lun Masking).

This is an ongoing project, which will enable to take the latest product advantage and the better control and security for the disk devices across all the platforms. Installed and configured the ESN manager Lunmasking for all the new DMX frames rolled in this year (820 / 1169 / 1170 / 822 frames)
Cluster configuration for shp13/shpp23

This was to configure the cluster between the shp13 server and the newly migrated shpp23 server for high availability configurations. This included the installation of mcsg software to standardize between the servers and cluster configurations.


	· Completed the automation of the VCMDB and SYMAPI database backup on the storage management server.

· Helps to retrieve the configuration for any device groups or device masking if corrupted or needs to revert back.

· Centralization of management servers into a single server completed for UAT/COB and production environment even for the newly rolled in EMC frames.

· Volume Logix implementation is completed for all the DMX server rolled in for UAT, Production and COB environment.
· ESN Manager implementation on the new DMX frames 820 and 1169 completed for production environment, 833 for UAT environment and 1170, 822 for COB environment

· COB implementation of Stratus with explicit COB servers rolled in with the storgate configurations and device configurations completed.
Implementation is completed for some of the production and UAT sun server and is in progress.

This was to configure the cluster between the shp13 server and the newly migrated shpp23 server for high availability configurations. This included the installation of mcsg software to standardize between the servers and cluster configurations. The major benefits are

· High availability with the MCSG cluster configuration

· Installation and standardsation of cluster configuration software



	Flexcube Application Migration from old symmetrix to DMX Frame 418

This was to migrate Flexcube applications (selected countries) to the new DMX storage frame and to re-arrange other country applications to set of meta devices within the same storage frame. 

Migrated approximately 1 TB of data disks with this project including the BCV configurations about 2 TB.

· To have better performance of application batches

To have at least one hour between the end of batch and online

Powerpath Upgrade on HPUX to version 4.3.0
This was to implement the installation/upgrade of powerpath 4.3.0 for 24 HPUX superdome servers including UAT.The objective of the implementation was to have better performance using the IO load balancing and failover capabilities. This will benefit the application in terms of IO performance and thus application performance.
	· The overall batch time for Singapore and Hong Kong was reduced to about 2 hours. 

· The overcall batch performance improvement is about 20% 

· Migrated approximately 1 TB of data disks with this project including the 4 sets of BCVB configurations used for backups and BO reporting which is about 2 TB. 
· Better IO performance thro the latest technology hardware infrastructure.
· To have at least one hour between the end of batch and online is achived for most of the countries.
The 1 TB of data migration was done in phased manner with least possible application outage.
This project is to upgrade/implement EMC Powerpath 4.3.0 on hpux server superdome partitions and V class servers. This software does load balancing across the available HBAs on the system, optimizing the IO performance of the servers. Also it does automated failover capabilities between the host HBAs in case of any fiber adapter failure. The highlights are

· Improves application availability and enhances the IO performance by multiple paths to the device

· Prioritizes IO bandwidth utilization and ensures optimal application performance by automatic from the host to the storage

· Dynamic load balancing across multiple paths ensures consistent service levels less setup and maintenance time

· Improved application performance and optimal performance by automated detection and recovery of failed paths

· Lowers the cost of storage administration by simplified configuration and management of volumes 

· Expand application storage without application interruption and thus flexibility of storage capacity addition without configuration changes

Displays the logical views of storage devices, and helps in monitoring the disk configurations.


	Automation of weekly reboot of servers and alert implementation through TWS

· This is to automate the weekly reboot through TWS to avoid the operator intervention to reboot the servers

· This incorporates the monitoring within the same TWS job to ensure the server is not hanging at any process during the shutdown

· This is also incorporated with another job to monitor and ensure the server is rebooted and comes up normally and alerts if any abnormality of any of the system logs.

NDM Upgrade from version 3.4 to 3.5
NDM upgrade was completed for all the HPUX servers from 3.4 to 3.5 versions as the part of NOD compliance and also for better feature supports. 

BOKS upgrade to 6.0.2 version
Successfully completed the BOKS Upgrade to 6.0.2 on Production Master/Replica and all Client servers, which included lot of co-ordination with application team and within the data center. Also with this the normal telnet is disabled and ssh is enabled to have secured connectivity of the servers
	· This is already tested on UAT and implemented on UAT servers. 

· This is already configured and implemented in some production servers and rest of server implementation is in progress.

· This will avoid manual intervention and thus causing delays in the normal weekly reboots

· The alert implementation and self monitoring of the TWS implementation with the reboot job ensure the system comes up without any problem

· Also this reduced the SP involvement in manually checking all the systems after the reboot which tool almost 6 hours earlier and is expected to reduce to less than 2 hours with all the server implementation.

NDM upgrade was completed for all the HPUX servers from 3.4 to 3.5 versions as the part of NOD compliance and also for better feature supports. The benefits/highlights are

· Nod Compliance and compliance to global standards.

· Successfully completed the NDM upgrade for the following servers listed below.

· Better error handling capabilities and additional script capabilities

· Better performance by better handling of NDM queues.

· The upgrade was completed for flexcube, DDE, Clearing Switch, BSI Asia, RCORES, Rate server, PCFI, WLB, Atlas-Korea, SFS, FC, Transactor etc. with no outage or impact to any of the applications

Successfully completed the BOKS Upgrade to 6.0.2 on Production Master/Replica and all Client servers that included lot of co-ordination with application team and within the data center. Also with this the normal telnet is disabled and ssh is enabled to have secured connectivity of the servers. 

The befits/highlights are as follows.



	Pseudo swap implementation for HPUX servers

This is implementation of pseudo swap configuration on all the servers, for better performance of the system paging/data paging in turn result in better performance of system/application.

Compressed Dump Implementation for HPUX servers

This was a quality initiative to improve the dump analysis process in case of any hardware/system failures. This was implemented on all around 70 HPUX servers for UAT/PRD environments.


	· new futures for effectively restricting/controlling/enforcing SSH related services thru BOKS

· SUPPORT FOR /ETC/GROUP

·       BoKS now updates the /etc/group file automatically. 

·       BoKS can handle adding, updating and deleting 

·       Users and groups in the /etc/group file. You can 

·       Enable/disable this functionality on a per user basis.      

· SSH AUTHORIZATION GRANULARITY

· SSH services have now been divided into different access methods 

· Allowing the administrator to configure which SSH services a user    is allowed to run. 

· SSH USER AUTHENTICATION MANAGEMENT

· It is now possible to decide, on a user or route basis, which type 

· Of authentication a user should use when using SSH. 

· Unix Host Activation Deactivation Email Notification
Successfully implemented pseudo swap configurations for all the HPUX servers UAT and production, which covers almost 70 servers. The benefits are

·  Better performance of system and applications since it allows for the use of system memory as a third type of swap space
·  When using pseudo-swap, since more processes can be created, the system load increases, causing more paging and deactivation activity.
Successfully completed the compressed dump implementation for all the hpux servers. The Compressed Dump feature speeds up the memory dump for HP-UX in the event of a system crash and thus improve system availability.  The key benefits include

·  Capability to turn the Compressed Dump feature ON or OFF

·  Dump speedup by at least a factor of 3 for selective dumps excluding UNUSED pages.

·  Reduction in the time taken to save the dump to file system by at least a factor of 3

·  Capability to convert the new compressed dump to any of the older dump formats


	Infrastructure related activities.
To manage the infrastructure related inventory and server setups for HPUX platform. Successfully managed the server migrations as mentioned above in the financial/customer sections and also setup server for all the major cutover activities/migrations/NSR implementations.

Solution enabler Upgrade on ESN Manager Control station servers AT Cintech (shp61/shpp25)
Solution enabler upgrade from 5.2.0 to version 5.5.1 has been successfully completed on shp61 and shpp25 server. These servers are ESN Manager central management servers and the upgrade was completed without any impact to the existing configuration and taken necessary to steps for backing up existing configurations and fallback plans. The shpp25 server has 8 device groups for stratus storgate configurations and shp61 has remote backups for non-flexcube applications and 92 flex device groups for flexcube
	These are the major highlights of servers/infrastructure updates completed Q4 2005.

· Capacity upgrade for COTS for NSR 2005/966 has been completed with all the system required configurations

· Perceive server setup shpu48/shp48/shpu46/shpp47 are completed.. The network cable request is submitted. The IFS/Disk request in progress

· Hong Kong Filenet ADT 2005/592 - the server setup is completed for UAT. The production network configurations is in progress

· The server setup for PVCS dimension/ Management servers / TWS Masters are in progress for UAT/PRD as a part of K class consolidation project.

· The cable request/IFS request/Port request/Disk request is in progress with the setup of the configurations done by the vendor.

· The planning is in progress for shp61 HA server configuration for capacity upgrade to support the BAU remote backup setups and configurations.

· The planning is in progress for server configurations shpu42/p42 servers for Regional AML implementation

· The planning is in progress for the server configurations for NSR 2005/876 Basel II implementations.

Solution enabler upgrade from 5.2.0 to version 5.5.1 has been successfully completed on shp61 and shpp25 server. The following Are completed,

The following are the benefits with the new version installation.

1. To have the permanent resolution for the bug "BCV left with yellow USR NR" which caused batch delays.

2. Support for DMC2000 configurations to support Enguniutiy 70

3. To take leverage of latest software functionalities ie support for emc clone and swap. 

4. Support for the security symacl configurations with database features.

5. Better performance of time finder bcv/srdf functionalities.




	Audit and compliance

· As a part of the ongoing audit/compliance and security initiative the following are completed and ongoing on all the HPUX/ servers


	 The highlights oif the activities done are-

· The vulnerable services as per the peer review has been stopped on all uat servers. This included the following services and involved about 30 servers in totality. The servvices stopped are remshd, rlpdaemon, registrar, dtspcd, rpc.ttdbserver, recserv, rpc.cmsd and swat

· SCinetcf package is installed on all uat servivces as to disable the vulnerable services as per global engineering standards

· The world writeable file list was generated for all uat and production servers, application wise and sent to application team for necessary action

· The application-wise SUID and GID program list is generated and sent to application team for review and necessary action.

· The base permission changes to ensure proper security testing is done with various application support during the last week.

· The audit programs were run on the shpp10/shpp16/shpp38 systems and sent to engineering team for peer audit review.

· The remexed/Xaccess/dtlogin services are disabled in the startup for all production systems.

· The asset center entries for HPUX servers are being populated to asset center databases.
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	· Support the community services which are initiated by APPC.

· Makes contribution to charity organizations such as National Kidney foundation


	Participated and supported some of the charity activities initiated by Citibank APPC. 




	
	Overall Rating
	1
	2
	3
	4
	5

	Summarise the employee’s performance to include strengths and key improvement needs. For appraising AVPs and above, comment on their ability to think strategically, To ‘think outside the box’ and deal with ambiguity, to manage up and take risks. Identify specific steps to be taken to improve performance. Establish training needs and development actions.




	Development Needs
	Development Actions

	
	

	Appraisee’s Comments
	

	

	Appraisee’s Expressed Career Interest * (to be completed by appraisee)
	

	* Career decisions are made within the context of the business’ needs and management circumstances, and are solely within the business’ discretion

	
Employee’s Signature & Date :   

Next Level Manager’s Signature & Date :


	Manager’s Signature & Date :




Performance Rating Guidelines

1. Consistently Exceeds Expectations

·  Exceeds standards/requirements on virtually every project assigned

· Requires very little or no supervision /follow-up

· Is recognized by others as an expert

· Is a number one candidate for promotion

· Is a model for others

· Has exceptionally strong skills in all areas critical to the job

2. Frequently Exceeds Expectations

· Exceed requirements on some of the more difficult/complex parts of the job
· Is able to take on extra projects/tasks without falling behind in existing projects
· Requires only occasional supervision/follow-up
· Does advance planning/anticipates problems and takes on appropriate action
· Has strong skills in all areas critical to the job
3. Consistently Meets Expectations

· Performance is what is expected of a fully qualified person in the position
· Significant improvement is not required, but would be a plus
· Errors are few and seldom repeated
· Requires only normal supervision/follow-up
· Is able to reliably complete any assignment within job responsibilities
· Is technically competent in most significant areas of job function
4. Does Not Consistently Meet Expectations

· Meets requirements on some but not all responsibilities

· Errors are above the acceptable level in some but not all job responsibilities

· Requires close supervision

· Takes little proactive action regarding assignments or problems

5. Does Not Meet Expectations 

· Work is holding up that of other position with which it interacts 
· Frequently misses deadlines and turns in incomplete work
· Does not perform to standard even under close supervision
· Demonstrates no initiatives or proactive behavior
· Performance is losing credibility for your unit


























































































