Hari Madabhushi Sarangarajan., MCA, PMP – Senior Project Manager

12.5 Twelve and half Years Experience in IT 

Email: mshari.rd@gmail.com 

Phone : Mobile: +91-9841195895, Landline: +91-44-65420266 (Chennai, India)





Highly motivated with strong work ethics. Eager to contribute to a progressive organization, and is experienced in directing projects and staff in fast-paced, results-oriented environments. Articulate communicator able to elicit outstanding performance from a diverse array of professionals. Highly successful in developing synergistic relationships to bring projects to completion on time and under budget, meeting specifications with customer acceptance. Strong leadership and communication skills. Skilled negotiator. Proficient in quality-process standards.

Strengths

· 12.5 (Twelve and half) years of experience mainly in the area of J2EE architecture, Oracle database design and development

· Outstanding leadership abilities; able to coordinate and direct all phases of project-based efforts while managing, motivating and leading large project teams, excellent communication skills.

· Ability to develop production quality software, specialized skills in maintenance and production support projects 

· Pre-sales support and maturity in finalizing successful proposals. 

· Significant skills in implementing ISO 9000, CMM 5, CMM i, BS 7799, and six sigma standards

· Having PMP credential 

Educational qualification

· Masters Degree in Computer Applications - MCA

University of Madras, Year of graduation – 1998

· Bachelors Degree in Science - B.Sc.



University of Madras, Year of graduation – 1994

Professional Training

· J2EE Architecture, STG, India

· JAVA & Advanced JAVA, STG, India

· Enterprise Java Beans, STG, India

· Honors Diploma in Systems Analysis and Design, NIIT, India

· Diploma in C & C++ Programming, NIIT, India

· Microsoft Dot.Net Technology, STG, India

· Project management professional training from PMTI, USA

Technical Skills

· Architecture: Software architecture in J2EE and Microsoft Dot.Net

· Design: Object Oriented Design using Rational Unified Process, J2EE Design Patterns, Data modeling

· Programming: Java, C++, C

· Information Design: HTML, CSS, XML

· IDE: MyEclipse, JBuilder, PowerBuilder, IntelliJ

· Application Servers: Weblogic 8.1, Apache

· Quality assurance: ISO9000, project management standards (CMM Level 5 company experience)

· Document Management System: Documentum

· Modeling Tools: Rational Rose, Sybase PowerDesigner, Visio, Designer 2000

· J2EE Framework: Struts, iFrame

· Database :  Oracle  7.x, 8i/9i, Sybase 10

· Front end tools: Visual Basic, Visual Foxpro, Developer 2000 (Forms 6i & Reports), Vax Cobol
· Config Management: CVS,VSS, ANT

· Operating Systems: Sun Solaris UNIX / Windows NT / 2000 / XP, VAX VMS

Experience Summary

· March 2005 - Current date – Senior Project Manager, IGATE Global Solutions, Chennai, India

· Sep 2004 – Feb 2005  -- Project Manager, Infinite Computer Solutions (I) Pvt. Ltd., India

· Jun 2003 – March 2004 – Project Manager, EPS Computer Systems, Singapore

· Mar 2000 – May 2003 -- Senior Software Consultant, Project Manager, APAR Infotech, Singapore

· May 1999 – Mar 2000 -- Software Consultant, Polaris Software Lab, India

· Nov 1997 – Apr 1999 -- Analyst & Senior Developer, ITS Consultancy Services, India

· Jun 1994 –  Oct 1997 -- Developer, Dowell Consultants, India

Experience Details

IGATE Global Solutions, India 

Projects: WC RTS (24 applications), JBoss migration, SSO enabling enhancement, pay-per-view/Video-on-demand application development, WALL-International picture castings application development, Survery management library SML enhancement/development. COMPASS development, Start Gen 2 development

Title: Senior Project Manager
Client: GE NBC Universal

Duration: Current
System / Software: Oracle 10G, Sun Solaris, Windows NT, Weblogic 8.1, iPlanet, JBoss, J2EE Architecture, Oracle 9i, Struts, Casper

Responsibilities

· Manage the project from inception to implementation, production-support 
· Manage the team of size 40 and guide the team in system design and development
· Prepare project plan & implement the same
· Manage the customer requirements
· Establish and enforce timelines and project schedule
· Identification of technology that will be used

· Recommendation of development methodologies and frameworks of the project

· Providing overall design and structure of the application

· Ensuring that the application design is adequately documented

· Writing coding guidelines and advocating the same compliance

· Mentors leads and developers for tough tasks

· Helping the top management in selecting resources

· Direct team of developers in designing system architecture
Infinite Computer Solutions (I) Pvt. Ltd., India 

Title: Senior Project (Technical) Manager
Client: GE (John and welsh technology center, Bangalore)

Duration: Sep 2004 – Feb 2005  
System / Software: Sun Solaris, Weblogic 8.1, J2EE Architecture, Oracle 9i, Struts, Casper

Responsibilities

· Manage the project from inception to implementation, production-support
· Manage the team of size 25 and guide the team in system design and development
· Prepare project plan  & implement the same
· Manage the customer requirements
· Establish and enforce timelines and project schedule
· Identification of technology that will be used

· Recommendation of development methodologies and frameworks of the project

· Providing overall design and structure of the application

· Ensuring that the application design is adequately documented

· Writing coding guidelines and advocating the same compliance

· Mentors developers for tough tasks

· Assisting the delivery manager in estimating project costs & benefits for management

· Helping the top management in selecting resources

· Direct team of developers in designing system architecture
EPS Computer Systems, Singapore

Project: CRIMES-2, Criminal Investigation Management System-2, Singapore Police Force 

Title: Senior J2EE Architect, Project Manager & Database Architect 
Client: NCS - National Computer Systems, Singapore

Duration: June 2003 – March 2004

System / Software: Sun Solaris, Weblogic 8.1, J2EE Architecture, Oracle 9i, Struts, iBatis, Siteminder 5.5 

Responsibilities

· Manage the project from inception to implementation, production-support
· Manage the team of size 20 and guide the team in system design and development
· Prepare project plan  & implement the same
· Manage the customer requirements
· Establish and enforce timelines and project schedule
· Identification of technology that will be used

· Recommendation of development methodologies and frameworks of the project

· Providing overall design and structure of the application

· Ensuring that the application design is adequately documented

· Writing coding guidelines and advocating the same compliance

· Mentors developers for tough tasks

· Assisting the delivery manager in estimating project costs & benefits for management

· Helping the management in selecting developers

· Designed the database 
· Design application components
· Direct team of developers in designing system architecture
APAR Infotech, Singapore

Project: AFPD CIM Reporting System
Title: J2EE Architect cum Project Manager
Client: Advanced Flat Panel Display Systems AFPD, Singapore

Duration: Dec 2002 - Jun 2003

System / Software: Sun Solaris, J2EE Architecture, Oracle 9iAS, Struts 

Responsibilities

· Manage the project from inception to implementation, production-support
· Manage the team of size 80 and guide the team in system design and development
· Prepare project management plan & project execution plan
· Manage the customer requirements
· Establish and enforce timelines and project schedule
· Identification of technology that will be used

· Recommendation of development methodologies and frameworks of the project

· Providing overall design and structure of the application

· Ensuring that the application design is adequately documented

· Writing coding guidelines and advocating the same compliance

· Mentors developers for tough tasks

· Helping the management in selecting developers

· Designed the database 
· Design application components
· Direct team of developers in designing system architecture
Project: Phoenix - Treasury Risk Management System
Title: J2EE System Architect cum Project Leader
Client: Standard Chartered Bank, Singapore
Duration: May  2002 - Nov 2002

System / Software: Sun Solaris, Weblogic 7, J2EE Architecture, Oracle 8i 

Responsibilities

· Identification of technology that will be used

· Recommendation of development methodologies and frameworks of the project

· Providing overall design and structure of the application

· Ensuring that the application design is adequately documented

· Writing coding guidelines and advocating the same compliance

· Mentors developers for tough tasks

· Helping the management in selecting developers

· Designed the database 
· Design application components

· Lead the team from gathering customer requirements to implementation
· Manage the team of size 10 and guide the team in system design and development
· Establish and enforce timelines and project schedule
Project: Distribution Channel Management System, Great Eastern Life, Singapore
Title: Project Lead, J2EE System Architect
Client: IBM, Singapore

Duration: Aug 2001 – May 2002

System / Software: Sun Solaris, Weblogic 6, J2EE Architecture, Oracle 8i, Oracle Forms 6i, Reports, Oracle Financial Integration with DCMS

Responsibilities

· Identification of technology that will be used

· Recommendation of development methodologies and frameworks of the project

· Providing overall design and structure of the application

· Ensuring that the application design is adequately documented

· Writing coding guidelines and advocating the same compliance

· Mentors developers for tough tasks

· Helping the management in selecting developers

· Designed the database 
· Design application components

· Lead the team from gathering customer requirements to implementation
· Manage the team of size 25 and guide the team in system design and development
· Establish and enforce timelines and project schedule
Project: CD Global
Title: Senior Software Consultant, Project Leader, System Architect
Client: Delphi Information Systems, Singapore

Duration: Mar 2000 – Jul 2001

System / Software: MS Windows NT, Oracle 8, Visual Basic, Developer 2000 (Forms & Reports), Java, XML

Responsibilities

· Providing overall design and structure of the application

· Ensuring that the application design is adequately documented

· Writing coding guidelines and advocating the same compliance

· Lead the team from gathering customer requirements to implementation
· Lead the team of size 10 and guide the team in system design and development
· Establish and enforce timelines and project schedule
· Direct team of developers in designing system architecture
· Designed the system architecture, database design
· Design application components
Polaris Software Lab, India

Project: Citicorp Assets & Liability Management Module - CALM

Title: Software Consultant
Client: Citicorp, Singapore

Duration: May 1999 – Mar 2000

System / Software: MS Windows NT, HP Unix, Oracle 7, Visual Foxpro, Java

Responsibilities

· Involved in designing the database
· Involved in application design
· Prepare functional specifications, program specifications, system test plan
· Develop programs in Oracle PL/SQL, Visual Foxpro
ITS Consultancy Services, Tamilnadu, India

Project: Integrated software solution of cotton spinning mills
Title: Software Consultant
Client: Janaki & Ramachandra Textiles & Spinning Mill Industries, Tamilnadu, India

Duration: Mar 1998 - Apr 1999

System / Software:MS Windows NT, HP Unix,  Oracle, Developer 2000 Forms & Reports, Visual Basic, Pro*C 

Responsibilities

· Involved in designing the database
· Involved in application design
· Prepare functional specifications, program specifications, system test plan
· Develop programs in Oracle PL/SQL, Developer 2000 Forms, Reports & Visual Basic, Pro*C
Project: Hotel Management System
Title: Software Consultant
Client: Hotel Paarvathy’s  &  Hotel Mahajyothi, Tamilnadu, India
Duration: Nov 1997 - Feb 1998

System / Software:MS Windows NT, HP Unix,  Oracle, Developer 2000 Forms & Reports, Visual Basic, Pro*C  

Responsibilities

· Involved in designing the database
· Involved in application design
· Prepare functional specifications, program specifications, system test plan
· Develop programs in Oracle PL/SQL, Developer 2000 Forms, Reports & Visual Basic, Pro*C
Dowell Consultants, Tamilnadu, India

Project: Trading System, Operations control & optimization system
Title: Programmer Analyst
Clients: TVS Sundaram Finance, India, 

Engine Valves Ltd, India,

ITC, Chennai, India, 

Hindu Vidyaayas , Chennai

Duration: Jun 1994 - Oct 1997
System / Software: MS Dos, MS Windows workgroups, Unix, Oracle, Oracle Forms & Reports, Visual Basic, Visual Foxpro, VAX Cobol, Foxpro, Foxbase

Responsibilities

· Involved in designing the database
· Involved in application design
· Prepare program specifications
· Develop programs VB, Visual Foxpro, Foxpro, Foxbase, Oracle PL/SQL, Oracle Form/Reports, Vax Cobol
Other information

· Having valid passport and B1 Visa valid up to last quarter of 2014

· Date of birth: 15th February 1974

· Marital status: Married
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