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DEFINITIONS  THE FOLLOWING DEFINITIONS WILL BE HELPFUL AS YOU ANSWER THE SURVEY: 

"WORK GROUP" refers to the people you work with on a daily basis. 
"CLIENT/CUSTOMER" refers to the clients/customers you primarily serve in your job, either external or internal. 
"MANAGEMENT" refers to those people above your supervisor all the way to the top. 
"LEADERS" refers to Vikram Pandit and his direct reports. 
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	Please respond to the questions below using the following scale:
	Strongly
Agree
-------1-------
	Agree
-------2-------
	Neither Agree
Nor Disagree
-------3-------
	Disagree
-------4-------
	Strongly
Disagree
-------5-------

	1. The people I work with cooperate to get the job done.
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	2. My work schedule allows me sufficient flexibility to meet my personal/family needs.
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	3. I can see a clear link between my work and the company's objectives.
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	4. In this company, people are rewarded according to their job performance.
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	5. In my work group, we get things done with a sense of urgency.
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	Please respond to the questions below using the following scale:
	Strongly
Agree
-------1-------
	Agree
-------2-------
	Neither Agree
Nor Disagree
-------3-------
	Disagree
-------4-------
	Strongly
Disagree
-------5-------

	6. I can report unethical practices without fear of reprisal.
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	7. I feel well informed about what is expected in my job.
	[image: image32.wmf]
	[image: image33.wmf]
	[image: image34.wmf]
	[image: image35.wmf]
	[image: image36.wmf]

	8. In my work group, we eliminate practices that stand in the way of achieving results.
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	9. I receive ongoing feedback that helps me improve my performance.
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	10. I am treated with respect and dignity at work.
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	Please respond to the questions below using the following scale:
	Strongly
Agree
-------1-------
	Agree
-------2-------
	Neither Agree
Nor Disagree
-------3-------
	Disagree
-------4-------
	Strongly
Disagree
-------5-------

	11. Employees in my work group are held accountable for results.
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	12. I have the opportunity to grow and develop at Citi.
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	13. In my work group we are taking steps to reduce work that does not add value in our business.
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	14. I feel encouraged to come up with new and better ways of doing things.
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	15. It is safe to express your honest opinions and concerns in this company.
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	Please respond to the questions below using the following scale:
	Strongly
Agree
-------1-------
	Agree
-------2-------
	Neither Agree
Nor Disagree
-------3-------
	Disagree
-------4-------
	Strongly
Disagree
-------5-------

	16. At Citi, we are committed to delivering product and service excellence to our clients/customers.
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	17. My work group has a climate in which diverse perspectives are valued.
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	18. My job makes good use of my skills and abilities.
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	19. The people I work with act with integrity.
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	20. I believe that Citi conducts business in ways that inspire trust with clients/customers.
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	Please respond to the questions below using the following scale:
	Strongly
Agree
-------1-------
	Agree
-------2-------
	Neither Agree
Nor Disagree
-------3-------
	Disagree
-------4-------
	Strongly
Disagree
-------5-------

	21. I am empowered to make decisions in my job.
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	22. People are selected for new jobs based on their skills and performance.
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	23. My work group gets the cooperation it needs from other work groups to achieve our business objectives.
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	24. I would recommend Citi as a great place to work.
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	25. The leaders of the company do what they say they are going to do.
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	Please respond to the questions below using the following scale:
	Strongly
Agree
-------1-------
	Agree
-------2-------
	Neither Agree
Nor Disagree
-------3-------
	Disagree
-------4-------
	Strongly
Disagree
-------5-------

	26. My work group shares ideas and best practices with other work groups (e.g., across business or product or geography)
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	27. I am confident that positive change will take place as a result of the VOE.
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	28. This company is making the changes necessary to compete effectively.
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	29. Management, through its actions, demonstrates a strong commitment to diversity.
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	30. I am seriously considering leaving Citi.
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DEFINITIONS  THE FOLLOWING DEFINITIONS WILL BE HELPFUL AS YOU ANSWER THE SURVEY: 

"WORK GROUP" refers to the people you work with on a daily basis. 
"CLIENT/CUSTOMER" refers to the clients/customers you primarily serve in your job, either external or internal. 
"MANAGEMENT" refers to those people above your supervisor all the way to the top. 
"LEADERS" refers to Vikram Pandit and his direct reports. 
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Please respond to the questions below using the following scale:
	Very
Satisfied
-------1-------
	Satisfied
-------2-------
	Neither 
Satisfied Nor
Dissatisfied
-------3-------
	Dissatisfied
-------4-------
	Very
Dissatisfied
-------5-------

	31. How satisfied are you with the recognition you receive for doing a good job?
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	32. How satisfied are you with the information you receive from management on what's going on in this company?
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	33. How satisfied are you with your involvement in decisions that affect your work?
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	34. Considering everything, how would you rate your overall satisfaction with this company at the present time?
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