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Citigroup Technology Infrastructure


Meeting Agenda / Minutes

	Meeting:
	CTI EMEA Distributed Systems Storage One to One – Ashok Reddy


	Day:
	Friday
	Date:
	23rd May 2008
	Time:
	11:00 – 11:30


	Topic
	Actions arising from previous meeting
	Owner
	Due Date
	Status

	Access to SAN BAU
	Set up accounts, logons and share drive access for all tools and applications required for EMEA SAN BAU responsibilities:

1) Powerbroker

2) ECC

3) SANscreen

4) Replistore, 

5) Connectrix Manager

6) VT 

7) Tarantella

8) Aperture 

9) Virtual Change


	AR
	30/03/08


	Ongoing

	Follow up SRDF Group States
	Ensure that all SRDF groups that are in SPLIT/ Mixed/ Suspended – are accounted for and we have email, Infoman or VT to justify current state of device group/s. Maintain spreadsheet in shared local drive.
	AR
	Ongoing
	Ongoing

	SAN Log Review Process
	Take over responsibility for SAN Log Review process for:

· Connectrix Manager – using eTrust

· Eusan-mgt* using PowerBroker

· Vendor Remote Access – using eTrust

And handover current process over to CTS Log review team in India.
	AR/KV
	18/06/08
	Open

	Aperture Queue
	Need to keep on top of these.  Ensure you keep in touch with London team to gain further knowledge.
	AR
	Ongoing
	Ongoing

	Quarterly IRM-RCSA Questions
	Complete out questions for Q2 – IRM-RCSA as per Audit and Compliance requirements
	AR
	19/06/08
	Closed

	VT Tickets
	AR to ensure tickets are monitored closely and there are no 30 day tickets and also that we have no tickets older than two days without updates.
	AR
	Ongoing
	Ongoing

	Daily/Weekly/Monthly 

VCC Tasks
	Ensure that all VCC tasks are completed and VT queue is updated and signed off from the VT queue – especially those tasks scheduled for the morning period and shift.
	AR
	Ongoing
	Ongoing

	Emails
	Ensure that you track and respond to emails addressed to the team and therefore we avoid unnecessary escalations from clients.
	AR
	Ongoing
	Ongoing

	Development 

Plan
	Update Development Plan and review Goals on a periodic basis – at least once a month
	AR
	Ongoing
	Ongoing

	AOB
	· Timesheets - Planview

· MS Communicator login

· Group Phone re-direction

· Mid-Year Appraisal (by 20th June 2008) 
	AR
	Ongoing
	Ongoing

	Training Courses
	Book relevant training on:

· Cisco Course

· HDS

· EMC
	AR
	31/05/08
	Open

	Goals
	AR to put in Goals
	AR
	04/02/08
	Closed

	Development Plan
	AR to provide development plans for discussion.


	AR


	08/02/08
	Closed


	Next Meeting:

	Day:
	
	Date:
	
	Time:
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