	Individual Development Plan

2007 Performance Year 

	Name:                                                                                                                                                 Date: January 2008

	Department:   CTI –  Regional Operations & Shared Services                                                   Manager: Gary Battersby

	Instructions:  This document will serve both as a planning tool for your future development and as a record of the development that you have achieved during the year.  The responsibility for its completion and implementation is shared by the individual and his/her manager.

Consider the guidelines below, then complete the sections Development Needs, How will the Need be Addressed and By When and agree these with your manager.

A formal review of the development plan should take place either at the end of a particular assignment/rotation or as part of your annual appraisal, whichever is most appropriate.

	Guidelines:  When planning your development needs consider your current skill set; the relevance of this skill set to your current role and the relevance of this set to any future role that you may seek.  With this in mind, complete the Development Needs section and indicate how these might be addressed over the next 12 months.

	


	Development Needs:
	How will the need be addressed:  e.g.
( On the job training/coaching

( Specific work assignments

( Formal training

( Mentoring

( Job rotation
	By when:
	Review:    

Please comment on

 ( Skills/knowledge/attitude acquired

( Projects/objectives/training completed

( Work/training yet to be completed

( Feedback from those involved

	Reducing Virtual Tech Queue
	
	
	

	Implementation of automated verification & monitoring tools(ECC, Sanscreen,etc.)
	Job training
	
	

	Deploy latest technology
	Formal Training
	
	

	Reduce single point of failure
	Specific work assignment (PDU Maintenance,etc..)
	
	

	Technology refresh to save the maintenance costs
	
	
	

	Identify the opportunity to reclaim the storage
	Specific work assignment
	
	

	Maintain the latest SAN Entitlement review
	
	
	

	Implementation of customer satisfaction survey
	Specific work assignments
	
	

	Maintain the knowledge base centre

	Specific work assignments
	
	

	Contribution & support to Frankfurt Data Centre
	Job training
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Please use additional sheets if necessary.
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