	Individual Development Plan

2007 Performance Year 

	Name:                                                                                                                                                 Date: January 2008

	Department:   CTI –  Regional Operations & Shared Services                                                   Manager: Gary Battersby

	Instructions:  This document will serve both as a planning tool for your future development and as a record of the development that you have achieved during the year.  The responsibility for its completion and implementation is shared by the individual and his/her manager.

Consider the guidelines below, then complete the sections Development Needs, How will the Need be Addressed and By When and agree these with your manager.

A formal review of the development plan should take place either at the end of a particular assignment/rotation or as part of your annual appraisal, whichever is most appropriate.

	Guidelines:  When planning your development needs consider your current skill set; the relevance of this skill set to your current role and the relevance of this set to any future role that you may seek.  With this in mind, complete the Development Needs section and indicate how these might be addressed over the next 12 months.

	


	Development Needs:
	How will the need be addressed:  e.g.
( On the job training/coaching

( Specific work assignments

( Formal training

( Mentoring

( Job rotation
	By when:
	Review:    

Please comment on

 ( Skills/knowledge/attitude acquired

( Projects/objectives/training completed

( Work/training yet to be completed

( Feedback from those involved

	Influencing people
	Formal Training

Mentoring and Coaching
	30/06/07

01/01/07 – 31/12/07
	

	Delegation
	On-the-job training
	01/01/07 – 31/12/07
	

	Managing & Leadership
	Mentoring and Coaching
	01/01/07 – 31/12/07
	

	Organisational Savvy 
	Formal Training

Mentoring and Coaching
	30/06/07

01/01/07 – 31/12/07
	


