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Global Technology Infrastructure  - EMEA

Weekly SAN-BAU Team Meeting 

Agenda

	Date: 18th December  2007 
	Time:  10:30 –12:00hrs (GMT)

	
	Chair:  Salauddin Ahmed

Conference: Access # +44 (0) 207 477 2477

Code: 786012#




	Review of Vtech


	23 in Queue.   

Ensure that we don’t have any tickets exceeding 30 days based on a Sev 3.  Also, need to follow up on 14 day tickets too as these get highlighted to senior management too.

	Review of ARTS


	37 in queue 

	Preview of BAU-SAN Minutes
	

	Review of Weekend work
	Saturday – 15th Dec – Dave 

Saturday – 22nd Dec – None on Site – provide normal on-call cover

Saturday – 29th Dec – None on Site – provide normal on-call cover

Saturday – 5th January 2008 - Dave



	SAN Homepage
	https://supportportal.emea.citigroup.net/index.jsp?id=11&type=2    - new SAN Support Homepage

On-call rota:

https://webfarm.europe.citigroup.net/satsuweb/sa/callout/rota_view.jsp?id=15
Whomever is on-call that week - please ensure that you check the URL link above and check that the rota is upto date.  Note, this is the link used by the Command Centre.

	Forthcoming weekend work:

 
	Forthcoming Changes – EMEA

BAU

=====

Changes to Raise by BAU Team

· SANScreen Upgrade to ver 3.5  - DPC to raise

· Upgrade of Replistore to ver 6.2  - AJ to raise

Projects

=======



	Earlies/Lates and On-call
	Year-End Change Freeze –  Monday,10th December 2007 to Sunday, 6th January, 2007 (inclusive)

w/b 17th Dec 2007 

Earlies – Paul

Lates – Dave

Paul - Primary Call-out

Thomas - Secondary Call-out 

w/b 24th Dec 2007 

Earlies – Dave

Lates - Paul

Thomas  - Primary Call-out

Dave  - Secondary Call-out 

Forthcoming Holidays/Leave and Absences

====================================
AJ on A/Leave – 15th December to 21st January 2008

DPC on A/Leave – 11-13th Dec 

PH on A/Leave – 14th Dec

SA on Leave 24th Dec to 2nd January 2008



	SAN Projects

Audit and Compliance


	1. ECC  - DPC engaged in this.

2. SANScreen upgrade to ver 3.5  - DPC engaged in this.

3. Disk Media Destruction – Single and Frame Erasure Kit  - AJ engaged in this.
4. Warsaw  SAN Upgrade  - PH engaged in this
5. Long Range Datacentre Strategy - DPC engaged in this.

6. Replistore 6.2 - AJ engaged in this.

7. Storage Optimisation - TBC

8. Capacity Planning – Storage and Ports  - PH engaged in this.

9. Apperture Roll out  - AJ/PH engaged in this.

10. TSM – Backup – Thomas engaged in this.



	Achievements and Issues from Last week:
	W/E – 14th December 2007

=====================



	SAN Storage and Forecasting
	Capacity Planning meeting needs to be held Fortnightly (Wednesday’s) – also to have Minutes for each meeting.



	Education and Training:
	Annual Training Passports (for 2007) with EMC – for our team, PIT and the Backups team. (Eight Passports in total)  - Now in place.  

	Team Resource
	Update on Singapore recruits.  All travel on-hold at present.  Will be arranging a video conference to introduce each other to team members.  BAU Support using ‘Follow the Sun’ model is being discussed with senior management and HR for both Singapore and EMEA. 



	Action
	Owner
	Due Date

	Roll out of Replistore ver 6.2  - 
Licensing issue now resolved.  Waiting for Change freeze to end in order to submit Change Request.
	AJ
	28th Jan 2008 

	VCC – to be implemented as a Scheduling System for Controlled RCSA tasks and checks.  Whereas OATS is now a Global Standard for BAU Scheduling.

Those required for Audit work now in place.  Need to migrate the remainder ASAP.
	PH
	21st Dec 2007 

	SANdb ‘packaging’ and roll out for Germany - 
	TR
	On-Hold 

	SANdb Migration work for London to new dedicated servers.  

	TR
	Waiting on DBA team to action.

	SAN Switch Ports update – Need to clear up unused ports.  

	ALL
	Ongoing 

	Need to re-instate the Capacity Planning meeting to be held every fortnight for London, Meerbusch and Warsaw.

PH to arrange and send out meeting requests to Project Mgrs and interested parties.  Minutes need to be produced too.
	PH
	Ongoing

	SANScreen Upgrade to ver 3.5 – DPC to contact SAN Engineering (John Meaney) to get this installed and configured.
	DPC
	28th Jan 2008 

	Arrange more UserID’s for Replistore
	AJ
	30th Nov 2007 

	Develop script for ‘Storage Reservation’ within SANdb
	TR
	Completed 

	Report using ECC to produce SAN Stack List of servers with version levels for PPath and Volume Manager
	DPC/TR
	26th Nov 2007 

	PH to produce a Site Info Document for Warsaw
	PH
	28th Nov 2007

	AJ to produce a Site Info Document for Meerbusch
	AJ
	28th Nov 2007 

	Apperture on-line Training – Those that haven’t done this training module need to complete.
	ALL
	ASAP

	Set up Video Conf with Singapore colleagues
	PH
	18th Dec 2007 

	DPC to contact SAN Engineering and find out what Housekeeping jobs/scripts need to be put in place for ECC workstations – as there seems to various data collection dir’s taking up a lot of unnecessary space.
	DPC
	21st Dec 2007 

	Actions from phone meeting (10th Dec):

=============================

1. Paul Haynes, to mentor Ashok and Krishnam on BAU Process and procedures  

2. PH to send out documentation on SR form handling and overall forecasting process.

3. SA to add KV and AR to DL:  *GT EMEA Distributed Storage Requests   - and send details of Shared Drives required - Done
4. KV and AR to be added to ECC and StorageScope profiles  - DPC to action.

5. SA to forward 'Vendor Access Procedure' to KV and AR

6. AR and KV to work from 12pm - 8pm (Singapore time) in order to maximize time with EMEA team colleagues and join in on SAN-BAU Meeting as well as Team meetings.
7. Add AR and KV to Powerbroker profile
	
	

	
	
	

	
	
	


BAU- Workload for w/b 17th Dec  2007 

VT and Infoman Problem Queue – Paul, Krishnam and Ashok

ARTS and Infoman VC – Dave, Krishnam and Ashok

All Group and Storage related emails – Thomas

(Including SR forms)
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