SAN-BAU Weekend Workplan – 9th Feb 2008


SAN Weekend work plan: 9th February 2008

SAN Work Co-ordinator: Dave Coles (Onsite @ CGC1-07)

PIT Work Co-ordinator: Carl Williams
Consisting of: 

· Item 1: Zoning Work for UK and DE 
Item 2: Installation of UPMs on to SW31/32R in RDC4 Racking, Power up, cabling of new switches in CGC2

Item 3: Create 14Tb of Tier3 Storage on DMX 22C/22R 

Locations:
EDC/IXE/CGC/RDC

SAN Team members on site:

· Dave Coles
Conference Call Number: Freephone UK 0800 096 6674 DE 0800 096 6674 Pl 008001112878
Conference Code: 
0207 477 2477 (participant #  786012, Leader Pin # 4106)  
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Version Control

	Date
	Version
	Reason for Change

	08/02/08


	090208_v1.0
	1st Draft

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


1.0 Work Overview/Control Log

	Item Number – Description
	Reference: CR/VT/ART
	Date of Scheduled work
	Status
	Signed Off as complete

	1)  Zoning and Lun Masking Work for UK and DE
	Various Aperture Tickets
	
	
	

	2) Installation of UPMs on to SW31/32R in RDC4 Racking, Power up, cabling of new switches in CGC2


	CR - 09472012
	
	
	

	3) Create 14Tb of Tier3 Storage on DMX 22C/22R
	CR - 09480081
	
	
	


	Overall Sign Off: 1 Page – To be returned to BAU on completion

Member of: SAN-BAU 

NAME: 

Date: 


Issues Found

Log of all issues found during weekend activities

	ITEM NUMBER
	ISSUE
	FOLLOW UP ACTION
	OWNER
	STATUS

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Section 1.1  : Pre-requisites checks

	SPECIFIC PRE-REQUISITES

	Step
	Owner
	Details
	Comment
	Date Due
	Complete

	1. 5
	Business As usual
	DE Zone sets prepared
	See Weekend Schedule
	
	

	2. 6
	Business As usual
	UK Zone sets prepared
	See Weekend Schedule
	
	

	3. 7
	Business As Usual
	BAU COB TESTS Agreed
	See Weekend Schedule
	
	

	PRE-REQUISITE STATUS
	SELECTION

	Pre-Requisites complete – Proceed with work
	

	Pre-Requisites not complete – Postpone work
	

	EMEA SAN BAU Manager
Salauddin Ahmed

Date: 


Section 2.0 : 
SAN BAU and PIT  Weekend Work

	Step
	Time
	Owner
	Details
	Comment
	Applicable Appendix

	1. 
	14:00 
	BAU
	BAU Weekend Work – UK and DE Zoning
	 
	

	2. 
	14:00
	BAU
	Other work (See weekend Schedule for details)
	
	

	3. 
	09:00
	BAU
	Emergency Change (09498520) – Symmconfigure work for Symm 21C
	
	

	4. 
	14:00
	PIT/EMC
	Emergency Change (09499533) - APPLY EPACK TO MICROCODE EMC ETA EMC162671  
	
	

	EMEA SAN BAU Manager - Sign off: 

Salauddin Ahmed

Date: 


Section 2-1: Post Implementation Review
	

	Step
	Owner
	Details
	Comment
	Date Due
	Complete

	1. 
	BAU


	BAU Weekend Work – UK and DE Zoning
	
	
	

	2. 
	BAU
	Other work (See weekend Schedule for details)
	
	
	

	3. 
	BAU
	Emergency Change (09498520) – Symmconfigure work for Symm 21C
	
	
	

	4. 
	PIT/EMC
	Emergency Change (09499533) - APPLY EPACK TO MICROCODE EMC ETA EMC162671  
	
	
	

	
	

	EMEA Regional Storage and Backup Manager – Sign off.

Gary Battersby

Date: 


Contact List  

And escalation points with grey background, Gary Battersby details included if Salauddin and Javed, are unavailable 

	Company/Department
	Title
	Name
	Contact Number 1
	Contact Number 2
	Contact Email

	Citigroup – SAN
	Head of EMEA Open Storage
	Garry Battersby
	07724 333 312
	020 7500 3838
	Gary.battersby@citi.com

	Citigroup – BAU
	Team Leader SAN BAU
	Salauddin Ahmed
	07764 823 914
	020 7500 6566
	Salauddin.Ahmed@citi.com

	Citigroup – PIT
	Team Leader PIT
	Javed Dad
	07841 429 769
	020 7500 9757
	Javed.Dad@citi.com

	Citigroup – Command centre
	Command Centre
	Command Centre
	Xt 62020
	020 7986 2020
	 Operations, London

	Citigroup – BAU
	BAU – On Call Representative
	Paul Haynes
	07796 307 355
	020 7500 9686
	paul.haynes@citigroup.com 

	Citigroup – BAU
	BAU – On Call Representative
	David Coles
	07834 807 687
	020 7500 9686
	david.peter.coles@citigroup.com 

	Citigroup – BAU
	BAU – On Call Representative
	Tim Robinson
	07920 447 481
	020 7500 9686
	tim1.robsinson@citigroup.com 

	Citigroup – BAU/PIT
	BAU
	Thomas Weise
	00491723092778
	0049 213274523
	Thomas.weise@citigroup.com

	Citigroup – PIT
	PIT
	Carl Williams
	07966 466 956
	020 7986 5693
	carl.patrick.williams@citigroup.com

	Citigroup – NTSATS Projects
	EMEA Engineer
	Tom Hollinghurst
	02075006326
	
	Tom.hollinghurst@citigroup.com

	Citigroup –Oliver Cabling
	Team Leader
	Trevor Whelan
	07835 186 452
	020 7986 2596
	trevor.whelan@citigreoup.com

	Citigroup –Oliver Cabling
	Site Engineer
	Paolo Sidoli
	N/A
	020 7986 9962
	paolo.sidoli@citigroup.com

	Citigroup –Oliver Cabling
	Site Engineer
	Carl Elrick
	N/A
	020 7986 9962
	carl.elrick@citigroup.com

	Citigroup – DCSM – UK
	DCSM Manager
	Mark Matthews
	 07979 607 118
	020 7500 8025
	mark.a.matthews@citigroup.com

	Citigroup – DCSM – UK
	DCSM Manager
	Kevin Last
	 07778 814 088
	020 7986 2648
	kevin.last@citigroup.com

	Citigroup – DCSM – UK
	DCSM Representative
	Matt Neill
	07971 008 665
	020 7500 8025 
	matthew.neill@citigroup.com

	Citigroup – DCSM – UK
	DCSM Representative
	Bob Coe
	N/A
	020 7986 2651
	bob.coe@citigroup.com

	Citigroup – DCSM – UK
	DCSM Representative
	John Mc Bride
	07710 419 677
	776754073 – Mobex
	john.mcbride@citigroup.com

	Citigroup – CRS – UK
	CRS
	CRS
	67788
	N/A
	 EMC CSA

	Citigroup – Security – CGC
	Security – CGC
	Security – CGC
	62400
	020 7986 2400
	 EMC CSA

	Citigroup – Security – RDC
	Security – RDC
	Security – RDC
	54393
	020 7500 4393
	 EMC CSA

	EMC
	SAM
	Graham Rodell
	07920 594 708
	N/A
	Rodell_Graham@emc.com

	EMC
	CE
	Terry Brister
	07713 505 896
	N/A
	brister_terry@emc.com

	EMC
	CE
	Patrick Caborn
	07801 214 303
	N/A
	caborn_patrick@emc.com

	EMC
	CE
	Jochen Terhaag
	00491774252592
	0049 213274522
	Terhaag_jochen@emc.com

	Faktor2
	Lead Engineer
	Stephan Klesel
	00491732935707
	
	

	Citigroup – DCSI – UK
	DCSI Representative
	Ghazanfur Ali
	86864
	07951 488 935
	

	Citigroup – DCSI – UK
	DCSI Representative
	Anthony Carrelo
	62568
	07985 198 797
	

	Citigroup – DCSI – UK
	DCSI Representative
	Michael Curtis
	62568
	07795 053 926
	

	Citigroup – DCSI – UK
	DCSI Representative
	Aaron Fitt-Boyland
	54073
	07921 875 818
	

	Citigroup – DCSI – UK
	DCSI Representative
	Ray Gray
	87269
	07811 714 662
	

	Citigroup – DCSI – UK
	DCSI Representative
	Trevor Hawkins
	58179
	07976 854 113
	

	Citigroup – DCSI – UK
	DCSI Representative
	Linton Nelson
	50246
	07739 785 239
	

	Citigroup – DCSI – UK
	DCSI Representative
	Chris Quinn
	62568
	07957 575 077
	

	Citigroup – DCSI – UK
	DCSI Representative
	Jason Walsh
	50911
	07713 166 270
	


Appendix Matrix

	APPENDIX
	Comment
	Attachment

	A

	PIT Weekend Work plan Over View 
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	B
	SAN Weekend work sheet – UK/DE
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1. Description of change:-

a) Which business requested this change?

*GT EMEA Distributed Storage Projects & Integration



b) What is this change, in simple business terms?

Install 122 x 146GB into 22C @ CGC and 22R @ RDC and create approx 14TB

of Tier-3 SAN storage



c) Is this change to fix a problem from a prior change?

No



d) Please provide a list of teams involved in this change, and a

summary of activities planned.



Teams



*GT EMEA TI Distributed Storage Mgmt (SAN BAU)

*GT EMEA Distributed Storage Projects & Integration

Third-party Vendor EMC



1)	Vendor attends site to access hardware

2)	Vendor pushes home 122 x 146GB into array 22C.

3)	Vendor pushes home 122 x 146GB into array 22R.

4)	Vendor applies bin files to 22C and 22R

5)	Vendor initialises volume synchronisation

6)	*GT EMEA TI Distributed Storage Mgmt (SAN BAU) checks arrays



2. Impact of Change:-

a) Explain why you assigned the risks and impact category (L, M or H)

chosen

Online non-disruptive change





b)  If applicable, please supply justification for the change being

scheduled for during the production day.

N/A



c)  What is the outage to the business (-detail any functionality or

unavailability, as a result of this change)?

No Outage



d)When does the outage commence, and for how long?

N/A - see above



e)  Is there any outage either inside or outside of the green zone for

the systems involved?

No



f)  Will there be any delays to Batch, or Online’s SLA?

No



g)  List systems and components that will be changed (-provide list)?

EMC array 22C at CGC

EMC array 22R at RDC



h)  What is the impact to the business if this change should fail?

None




_1263980978.xls
Sheet1

														Host Addition Workplan for 9th of Feb. 2008

				Call CGC Ops (020 7986 2020) before doing Zoning										Zones		Added		Removed		Members				Added		Removed

														EDC Red		2		0		EDC Red				4		0

														EDC Blue		2		0		EDC Blue				4		0

														IXE Red		4		0		IXE Red				8		0

														IXE Blue		4		0		IXE Blue				8		0

				SYMMETRIX

				Hostname / Zone Alias		Site		Red				Blue				Storage		Symm #		Red				Blue				Device #s		Total		Request		NOTES		QA by

								Sw/Prt		HBA WWN		Sw/Prt		HBA WWN		required		required		FA		sw/pt		FA		sw/pt		required		Space		Number

				Server / Zone RENAMES

				Zone & Disk ADDS

				cipsdp1_0_302_7aA				SW01E/32		210000E08B03E34B						600		302		7aA		SW03E/50						0389,038D,0391,0395,0399,039D,03A1,03A5,03A9,03AD,03B1,03B5,03B9,03BD,03C1,03C5,03C9,03CD		612		SR37

				cipsdp2_0_302_7aA				SW01E/36		210000E08B03EE07

				cipsdp1_1_302_10bA								SW02E/32		210000E08B03F24B										10bA		SW04E/50

				cipsdp2_1_302_10bA								SW02E/36		210000E08B03D107

				cipsdc1_0_50758_7aA				SW01X/13		210000e08b058f24						600		50758		7aA		SW03X/26						R2: 0389,038D,0391,0395,0399,039D,03A1,03A5,03A9,03AD,03B1,03B5,03B9,03BD,03C1,03C5,03C9,03CD BCV: 0A67,0A6B,0A6F,0A73,0A77,0A7B,0A7F,0A83,0A87,0A8B,0A8F,0A93,0A97,0A9B,0A9F,0AA3,0AA7,0AAB

				cipsdc2_0_50758_7aA				SW01X/17		210000e08b059f24

				cipsdc1_1_50758_10bA								SW02X/13		210000e08b059024										10bA		SW04X/26

				cipsdc2_1_50758_10bA								SW02X/17		210000e08b046288

				cipsdc1_0_503_7cA				SW01X/13		210000e08b058f24						600		503		7cA		SW03X/33						0559,055D,0561,0565,0569,056D,0571,0575,0579,057D,0581,0585,0589,058D,0591,0595,0599,059D		612

				cipsdc2_0_503_7cA				SW01X/17		210000e08b059f24

				cipsdc1_1_503_10aA								SW02X/13		210000e08b059024										10aA		SW04X/33

				cipsdc2_1_503_10aA								SW02X/17		210000e08b046288

				ZONE REMOVES

				DISK ADDS

				DISK REMOVES

				Symm Configure

				EXTRA WORK
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Sheet1

														Host Addition Workplan for 9th Feb 2008

				Call CGC Ops (020 7986 2020) before doing Zoning										Zones		Added		Removed		Members				Added		Removed

														CGC Red		1		0		CGC Red				2		0

														CGC Blue		1		0		CGC Blue				2		0

														RDC Red		0		0		RDC Red				0		0

														RDC Blue		0		0		RDC Blue				0		0

				SYMMETRIX

				Hostname / Zone Alias		Site		Red				Blue				Storage		Symm #		Red				Blue				Device #s		Total		Request		NOTES		QA by

								Sw/Prt		HBA WWN		Sw/Prt		HBA WWN		required		required		FA		sw/pt		FA		sw/pt		required		Space		Number

				Server / Zone RENAMES

				Zone & Disk ADDS

				ZONE REMOVES

				DISK ADDS

				figridap1p		CGC				10000000c945bcc5				10000000c945bb5f		SRDF		2838		4C				13D				0754,0758,075C,0760,0764,0768		200GB		SR849		Storage already allocated		DPC

				figridap2p		CGC				10000000c945bb84				10000000c945bb09

				figridap1c		RDC				10000000c93b9ac1				10000000c93b9bf1		SRDF		2839		4C				13D				"		"		"		"		DPC

				DISK REMOVES

				fibamdb1p		CGC				10000000c93a6510				10000000c93b9df6				0296										0729,072D		66GB		ARTS: 428160				PH

				fibamdb2p		RDC				10000000c93bb8a7				10000000c93a64b7				0275										0729,072D		66GB		ARTS: 428160				PH

				fxopolap1p		CGC				10000000c93bcc05				10000000c93a67cf				0383										025B,025F		66GB		ARTS: 428161				PH

				fxopolap2p		CGC				10000000c93a65f2				10000000c93a680b				0383										025B,025F		66GB		ARTS: 428161				PH

				fxopolap1c		RDC				10000000c952edfb				10000000c93bcbf6				0442										025B,025F		66GB		ARTS: 428161				PH

				Symm Configure

				EXTRA WORK

				VT: 13677724 - CR: 9473347		split/establish on firtdb1p/c servers - See vt for details. - 10:00 Saturday.																				PH

				CR: 9482544		EMEA SAN STACK UPGRADE-UKEMPRSA01-2-3&DR - 09:00 Saturday																				PH

				CR: 9484899		FI: EMEA SAN STACK UPGRADE - UKSECDRSD68/66/43 - 09:00 Saturday																				PH

				CR: 09482484		FI: EMEA SAN STACK UPGRADE-UKDRVPRSA05&DRSA05 - 09:00 Saturday																				PH

				CR: 9479644		FI EMEA - VERITAS AND SAN UPGRADE 07:00 - NO-contact with SAN BAU required.																				PH

				CR: 9482118		FI: EMEA SAN STACK UPGRADE-UKSECPRSD78&DRSD78 - 09:00 Saturday																				PH

				CR: 09451572		SRDCSAC19&20 UPGRADES - may affect lontta1 server for about 5 mins - look at change for details.																				PH
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1) Description of Change: -



a)	Which business requested this change?

This change is at the request of the EMEA Storage Projects and

Integration team



b) What is this change, in simple business terms?

Installation of port cards in to SW31/32R

Installation of SAN switches in to SAN cabinets in CGC2



c)  Please provide a list of teams involved in this change, and a

summary of activities planned. (Ensure activity records are created, as

appropriate.)

EMEA SAN projects team - Install Port cards

EMEA SAN projects team - Install switches, connect UTP, Fibres,

internal power

2) Impact of Change: -



a)	Explain why you assigned the risks and impact category (L, M

or H) chosen.

Technical risk is L - this is a standard activity, the port cards are

being added to a switch so no host will be affected, the switches are

not being connected to the prod SAN so no hosts can be affected - this

change covers preparation work

Service Impact - L There is no impact



b)	If applicable, please supply justification for the change

being scheduled during the production day.

Change is scheduled during the application/system green zone.

Documentation

C/R - 09485282





Supporting this is available on request



c)	What is the outage to the business (-detail any functionality

or unavailability, as a result of this change)?

N/A



d)	When does the outage commence, and for how long?

N/A



e)	Is there any outage either inside or outside of the green

zone for the systems involved?

N/A



f)	Will there be any delays to Batch, or Online SLA?

N/A



g) List systems and components that will be changed (-provide list)?

RDC – SW31R

RDC – SW32R

Additional switches being installed in to SAN cabs

BW101 / CB06 in CGC2 data Centre





h) What is the impact to the business if this change should fail?

None



a)	What risk mitigation will be in place to minimise adverse

impact of this change?

Only one cabinet will be worked in at any one time, there will be no

adverse affects as a result of this change as the new switches will not

be connected to production SAN.



 3) 	Enter technical details of the change or implementation

information/plan.

UPM cards to be installed in to SW31/32R

Switches to be racked into BW101 & CB06, cabled, powered up and made

visible on management work stastions.



4)	Notification of Implementation



a)	Should anyone be notified if this change is implemented

successfully?

Yes

b)	Who should be notified?

EMEA SAN teams



c)	Contact details, e.g. email address, office telephone number,

home telephone number, and mobile number?

*gt emea ti distributed storage mgmt

*gt emea distributed storage projects & integration



d)	Should anyone be notified if this change is NOT implemented

successfully?

Yes

e)	Contact details, e.g. email address, office telephone number,

home telephone number, and mobile number?

As above




