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Citigroup Technology Infrastructure  - EMEA


Citigroup Distributed Storage Mgmt Meeting

Minutes

Date:
Monday, 11th June 2007


Chair/Minutes:  David Coles
Time:
13:00 – 14:00hrs (BST)



Conference:
 Access # +44 (0)1452 586935   
Code:  

 786012#  (participant #) 
	

	Present
	Graham Rodell

Zerrin Dirren

Terry Brister
Simon Gibbs

Andy Johnstone

Tim Robinson

David Coles

Carl Williams

Kevin Leah

Bradley Witney

Jochen Terhag

Thomas Weise

Simon Gibbs

Terry Brister
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	· CC
	CC
	Mike Mclean

Kevin Block

Tom Lavery



	(P) = By Phone


	Item
	Desc.
	Minute
	Target
	Owner

	A
	SAN – BAU
	Actions from previous Meetings

	1. 
	Upgrade to 5771 code for DMX3’s.


	Upgrade of Symms 17C/R, 18C/R, 19C/R and 20R to the latest Citi Certified code level - 5771.87.95 to 5771 94.102 
Change # 08479288 raised for Saturday, 2nd June for Code upgrade for 17C and 17R – Completed
Change # 08561045 raised for Saturday,16th June for Code upgrade for 18C/R, 19C/R and 20R  - i.e. all remaining DMX3’s


	Ongoing
	Citi / EMC

	2. 
	SAN Stack Upgrades
	Various servers are running on an older version of SAN Stacks and therefore need to be remediated as soon as possible in order to avoid potential h/w and s/w issues.
Senior management has made decision that this task cannot take place until further resources are available in June/July 2007.

Relevant O/S teams have been notified of consequences of remaining on ‘old’ unsupported firmware’s and SAN Stack.
MARS 1414EMEA raised against O/S Teams to resolve.

	July 2007
	Citi

	3. 
	Disk Media Destruction 
	Latest details are that only ATA drives are covered by this new procedure. The EMC procedure of erasure may be agreed. 

Three phases to Disk Media Destruction identified:

· Bulk Erasure for the numerous disks that have already been swapped out

· Day-to-day erasure of faulty disks once Bulk Erasure has been completed

· Symm Frame Erasure for Symms 1 -4

Forensics proved that full frame Fibre and SCSI erasure is successful.  CSIS have approved documentation.
EMC drives successfully erased.  Current recovery rate about 60%.

In order to establish a more permanent solution to bulk erasure – Citigroup are making arrangements to have full frames available in 

UK and DE

Symms 1 – 4 – Now Fully Erased and can be given back to EMC

DMX800 – with HLF in CGC and will remain with Citi till end of May 2007. 

Disk Erasure process now needs to be rolled out for Meerbusch.  AJ to work with DCSM (UK and DE) to get all working there.
	Ongoing
	Citi / EMC

	4. 
	Performance degradation on Cnx SP
	Experiencing degraded performance and hanging issues with use of Connextrix Manager SP.  Currently using version GUI ver 8.7.1 not sure if this is due to local Java set up, SAN Management workstation or inherent application issues.  

Will need to escalate once local issues have been addressed and still no improvement.

Cnx SP ‘ownership’ and hence management of this entity is still an on-going issue.  Need to establish way forward and bring under Citi umbrella ASAP – as this could potentially be an Audit finding.
For the past few weeks performance has NOT been an issue.  Will monitor for a further few weeks to see if issue re-occurs.
	On-Hold
	EMC / Citi

	5. 
	Review of Open Cases


	Citigroup and EMC need to ensure that all Open Cases are accounted for and updated/resolved in a timely manner.  

All open cases need to be updated if not resolved, as a matter of priority as per Audit and Compliance regulations.

· Backups – EMEA

· SAN – London

· SAN – Meerbusch

Graham Rodell – to bring along draft version of Report Template for next BAU meeting on the 8th May 2007 


	
	EMC/ Citi



	(B)
	SAN – Projects
	Action from Previous Meetings



	1. 
	VRA
	Vendor Remote Access

VRA procedures using WWDS and CitiVPN needs to be put into place for London and Meerbusch Storage Arrays in order to monitor and reconcile Vendor dial-in into Symmetrix/DMX’s.

All technical work now completed for London and Meerbusch and awaiting Procedure acceptance by EMEA Command Centre.  SA to action with Steve Snell

Pilot phase for VRA to begin on the 21st May 2007 with a Go-Live date of 29th May 2006. Postponed due to issues encountered.
Change # 08461586   raised for 13th June – whereby EMC (Vendor) Engineers will re-configure the SP's to dial out only and dial in will be via VRA-WWDS method via Command Centre and SAN-BAU.

	ASAP
	EMC/Citi

	2. 
	ECC and SanScreen
	ECC

· NT servers in production

· Infrastructure SP4 upgrade complete

· Commencing a plan to start monitoring centera management stations
· Meerbusch – waiting on PM – DPC to follow up with Dave Westcott
Client being successfully rolled out on a weekly basis to various hosts.
70% unix hosts have Hosts and Master agents
50% wintel hosts have Hosts and Master agents
Unless Master agent is loaded on Clients, we (the SAN team) cannot push out Host agents.

SanScreen
· In production.  Now looking at certifying version 3.5 – on hold due to lack of resources.
· Doesn’t support secure mode in fibre zone – certified in insecure mode by States

· No host agents/DBA rolled out

· Testing not yet commenced.

SANSCreen not being utilised in the manner it was initially intended i.e. currently NOT being used for Maker-Checker Processes.


	Q4-2006
	SAN Eng

	3. 
	Centera Implementation in EMEA
	Centeras 
· Hot fix being worked on. Gone in for Poland.  Turkey will be at same time as capacity upgrade.  For UK, Martin Kaye, sorting out.
· Storage Capacity on order for Turkey and Poland capacity will be available till mid June.  

Storage now arrived for Turkey and installation expected next week.  Poland storage expected in the next couple of weeks and Switzerland capacity is being reviewed. 

	Ongoing
	Citi /EMC

	4. 
	Global Data Centre Strategy
	Replication of RDC (Frankfurt) is going ahead and has full budgetary approval.  Design plans are due in July 2007.  

Looking at using a modular layout, with switches on open plan.  Modular design has been approved. 


	Ongoing
	Citi / EMC

	5. 
	eAudit 
	Below are high level dates the team is working towards:

· CEP Submission and Approval (To be submitted with the revised and new quotes) - Friday 20th April - Completed and approved

· Pilot Infrastructure Ready - Friday 27th April 07 - Completed

· Pilot Testing to be Completed - Friday 25th May 07 

· Production Infrastructure Ready - Friday 29th June 07 (This is assuming there are no major issues during Pilot)

· Production Go-Live - Monday 2nd July 07


	July 07
	Citi

	6. 
	EMC – Replistore
	Upgrade of EMC Replistore to latest Approved ver 6.2


	
	

	7. 
	SAN Phase 8 (UK Additional Storage)
	CEP raised for additional SAN Storage – target date for storage availability is end of May 2007.  CEP (MTE) pending due to budgetary constraints.  
SA to raise CEP.  EJ/Rasmita (procurement) and EMC working on loan agreement as well as SoD principle.

	Ongoing
	Citi

	(C)
	SAN and Backups Engineering
	Actions from Previous Meetings
	
	

	
	
	No attendance to meeting (4/12, 11/12, 8/1, 16/1, 22/1,29/1, 5/2/12/2,19/2,26/2 5/3, 12/3, 19/3
	
	

	(D)
	Backups -Projects
	Actions from Previous Meetings


	
	

	1
	Backup Retention and Records Archiving 
	GB advised that this is currently being looked at.

Trying to find budget to commence second phase.
	Ongoing
	

	(E)
	Backups - BAU
	Actions from Previous Meetings


	
	

	1
	7.1.3 for Solaris client
	Package updated client version for distribution
	Ongoing
	SD

	2
	Clear dead clients
	Housekeeping
	Ongoing
	Team



	(F)
	
	Review of Service


	
	

	(G)
	
	SAN Engineering Team Update


	
	

	(H)
	
	Operational Issues


	
	

	(J)
	
	EMC2  Announcements

· 1st week of June – Graham Rodell, on leave


	
	

	(K)
	
	Citigroup Announcements

· EMEA Storage/Backup/NAS Audit will commence in July 2007.  


	
	

	(L)
	
	New Business

Education/Training Passport - SA to discuss and review this years’ training for existing and new candidates with Simon Powell (EMC).  
Simon Powell – coming on-site to go over training schedules.


	(M)
	
	Ongoing and Held Items

	
	
	

	(N)
	
	AOB

Forthcoming Changes – London and Meerbusch
BAU

=====

1. 08527378 PENDING EUDSM 3DAY 27/06/07 MID WEEK ZONING FOR NEW LONDON HOSTS 

2. 08527052 PENDING EUDSM MAINT 23/06/07 MEERBUSCH ZONING FOR NEW HOST ATTACHMENTS 

3. 08527034 PENDING EUDSM MAINT 23/06/07 SAN ZONING - FOR NEW LONDON HOST ATTACHMENTS 

4. 08527371 PENDING EUDSM 3DAY 20/06/07 MID WEEK ZONING FOR NEW LONDON HOSTS 

5. 08561485 APPROVED EUDSM 3DAY 16/06/07 DISABLE MODEM DIAL IN TO SAN SP 

6. 08561045 APPROVED EUDSM MAINT 16/06/07 APPLY SOFTWARE MICROCODE TO DMX 3'S 

7. 08547334 APPROVED EUDSM 3DAY 16/06/07 -LOAD NEW ANTI-VIRUS SOFTWARE ON THE CNX SVRS 

8. 08516500 APPROVED EUDSM MAINT 16/06/07 DISABLE MODEM DIAL IN TO SAN SP - DE 

9. 08516496 APPROVED EUDSM MAINT 16/06/07 DISABLE MODEM DIAL IN TO SAN SP - DE 

10. 08547340 APPROVED EUDSM 3DAY 13/06/07 DISABLE MODEM DIAL IN TO SAN SP 

11. 08532159 APPROVED EUDSM 3DAY 09/06/07 ATTACH 2TB DISKS TO GCEDWH2U 

12. 08516739 APPROVED EUDSM 3DAY 02/06/07 -LOAD NEW ANTI-VIRUS SOFTWARE ON THE CNX SVRS 

13. 08516460 APPROVED EUDSM 3DAY 02/06/07 DISABLE MODEM DIAL IN TO SAN SP
Projects

=======

1. 08498062 PENDING EUDSPI MAINT 07/07/07 RDC BLUE SHUTDOWN HUB & AMEND SP NETWORK 

2. 08497955 PENDING EUDSPI MAINT 07/07/07 RDC BLACK SHUTDOWN HUB & AMEND SP NETWORK 

3. 08497949 PENDING EUDSPI MAINT 07/07/07 ATTACH RDC BLACK SWITCHES TO CEP 

4. 08581936 PENDING EUDSPI MAINT 23/06/07 ISOLATE CLARIION CX02 FROM PROD ENVIRONMENT 

5. 08573767 PENDING EUDSPI MAINT 23/06/07 SW07R REMEDIATION (RED) HPUX HOSTS 

6. 08498007 PENDING EUDSPI MAINT 23/06/07 RDC GREEN SHUTDOWN HUB & AMEND SP NETWORK 

7. 08497991 PENDING EUDSPI MAINT 23/06/07 RDC RED SHUTDOWN HUB & AMEND SP NETWORK 

8. 08497979 PENDING EUDSPI MAINT 23/06/07 ATTACH SWITCH 09R TO CEP IN RDC 

9. 08497962 PENDING EUDSPI MAINT 23/06/07 SW07R REMEDIATION (RED) HPUX HOSTS 

10. 08497723 PENDING EUDSPI MAINT 23/06/07 CGC RED SHUTDOWN HUB & AMEND SP NETWORK 

11. 08497711 PENDING EUDSPI MAINT 23/06/07 CGC GREEN SHUTDOWN HUB & AMEND SP NETWORK 

12. 08497705 PENDING EUDSPI MAINT 23/06/07 ATTACH SWITCHES CEP SW07C & SW15C 

13. 08497701 PENDING EUDSPI MAINT 23/06/07 ATTACH SWITCH 91C TO CEP IN CGC1-TR1


	
	
	


Next BAU meeting – 13:00hrs, Monday, 18th June 2007, Room R, 24th Floor.
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