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Global Technology Infrastructure  - EMEA

Weekly SAN-BAU Team Meeting

Minutes  

	Date: 14th March 2007
	Time:  13:00 – 14:00hrs

	Chair:  

Salauddin Ahmed

Present:  

Paul Haynes

Tim Robinson

Shekhar Vyas
David Coles

Minutes:  

Sonya Mischefski
	SA

PH

TR

SV
DC


Contract Extensions

· EMC contracts have been extended until June 2007.
· Tim Robinson – contract reviewed on a monthly basis.
· PH has been seconded to work with Sarah Gunn on audit compliance for the next 12 weeks.  His oncall responsibilities and weekend work remain the asme.
SAN Projects

BAU Storage 

· New CEP raised for extra 88Tb of storage for Q1-2007 – still pending approval – procurement verbally agreed to signoff.  Meeting being held with procurement
AOB

Administration 

· Planview – to be entered by COB each Friday at the latest.
SANscreen

· Start using Maker-Checker process – this is required for RSCA evidence gathering.  v3.5 is currently being looked at for certification.  
Action: DC to write procedure.
· As part audit requirements the checker process needs to be completed by someone who wasn’t involved in the weekend work.  This needs to cover all work carried out by BAU/PIT.

ECC

· Agents being rolled out again after SP4 upgrade. 

Action: PH to check list of agents
Centeras

· Zurich and Warsaw centeras running out of storage.

Action: SA to follow up storage forecast for Zurich and Warsaw – To be handled by PIT team, PH to liaise with KL
Conntectrix Manager 8.7.1
· Team discussed the possibility of getting the servers rebooted on a weekly basis by DC staff

Action: AJ to organize meeting to discuss options – DCSM  need documented procedure and SLA request.  SV to provide
Action: PH to find out what the root cause of hanging issues with 8.7.1 with PIT/Engineering

Audit
· All current documentation to be up to date for up coming audit.  

· Make sure documents are stored on shared drive, not local drive.

Action: PH to reorganise shared drive

Action: PH to find out cur off date for Employee Portal from JD/Michal McCarthy

Action: PH to update ASAP (required as part of Audit)
Workload

Action: Each Monday everyone to send SA there workload

Rave Awards/eCards/eThankyous
· Please try and encourage business to send eCards etc.
· TW to be included in weekend work rota moving forward.
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