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Please note – your CEP must have an official quotation attached – which must have been obtained by a member of Procurement.  Between 48 hours and 1 week must be allowed for Procurement to obtain this quotation. 

Without this and Procurement’s approval, the CEP will not progress.
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1
Introduction

1.1 Business Rationale
This CEP is for the purchase of 10,000 pre-labelled LTO3 media cartridges (or equivalent) for the Legato Distributed Backups environment in London. The amount of this CEP is a one -time cost of $282,312.81 (TCAPS ID CTI08-000253). This is to cover forecasted media requirements for January 2008 – June 2008.

With the recent Backup infrastructure changes that have been implemented, there are now two different media types that are required across the estate. These are:

· LTO2 with a capacity of 200Gb cost £14.35

· LTO3 with a capacity of 400Gb cost £18.96

 All types will be required, and purchasing have negotiated with Orion (formerly eMag Solutions), that they will supply any of these tapes, or the cleaning cartridges, on a call off basis to the same value for the order placement of 10,000 LTO3 tapes. This will again be performed on the same basis as before, so that Citigroup benefit from any future price reductions. 

From the current usage profile, tapes are being used at approximately 1,500 per month, with a predicted growth based on the additional Storage recently purchased and being allocated. This allocation is expected to last until June, when a further CEP will be submitted for further growth.

1.2 Business Driver

This order would satisfy the forecasted need for a supply of new media for continued backups of existing servers, the addition of new servers to the backups schedule and increased requirement to support longer term retentions (3, 7 and 14 years) for regulatory and audit purposes. This risk of not making this purchase is the termination of production backups. This is turn would lead to serious regulatory sanction from the statutory authorities
1.3 Business benefits

Allow for the continued backups of existing servers, the addition of new servers to the backups schedule and increased requirement to support longer-term retentions (3, 7 and 14 years) for regulatory and audit purposes.

3 Financial Information

3.1 Summary of Costs

	Summary
	Qty
	Capital $
	One-Time $
	Recurring $
	

	Fuji LTO3, LTO2 Tapes (Labelled)
	10000
	
	282,312.81
	 
	

	
	
	
	
	 
	

	 
	 
	
	 
	 
	

	 
	 
	
	 
	 
	

	Total
	 
	
	282,312.81
	$0
	


Exchange Rate used 2.0561 (As per End of November exchange rate guide)

	TCAPS Forecast ID(s)
	CTI08-000253

	ProFiTS Initiation ID (if a project)
	


2.2 Recoverability

Part of Storage Infrastructure. Separate rate exists, but is not currently being charged, due to lack of accurate inventory.
3
PROPOSAL

This CEP seeks pre-approval for the purchase of 10,000 Fuji LTO media cartridges to support the Centralised Backups environment in London. As part of this order, cartridges will be pre-labelled with a format in line with our numbering standard.

This order would satisfy the forecasted need for a supply of new media for continued backups of existing servers, the addition of new servers to the backups schedule and increased requirement to support longer term retentions (3, 7 and 14 years) for regulatory and audit purposes. This media cannot be recycled until these long periods have passed. This needs to be ordered now or the backups environment will run out of media. 

Media from the 10,000 tapes will be drawn down from the supplier at regular intervals as on-site minimum stock levels are reached. This enables us to take advantage of potential future reductions in unit price, to respond quickly to short notice regulatory changes affecting backup volumes, and to avoid the unnecessary risk to the environment posed by running out of tapes. Note that we have negotiated a deal with the supplier whereby, if there is a further reduction in unit price after the spend for 10,000 tapes has been approved as part of this CEP process, we are able to take additional product up to the value of the initial approved spend based on new unit price, i.e. obtain more than 10,000  tapes on this initial spend. Thus, there is absolutely no benefit in ordering fewer tapes more often as has been the case in the past. In fact, ordering this quantity entails no financial penalty and will ensure that we have a guaranteed level of stock reserved with the supplier that we can draw on at any time, avoiding the considerable risk to the environment in running out of tapes. Similarly we can order whichever type of LTO tape is required as appropriate to provide flexibility and avoid being left with unusable tapes.
4
assumptions, ISSUES & risks

This CEP covers ordinary requirements only.  Other activities which may require additional media could affect the date of the next CEP for stock, as additional requirements will be drawn from this purchase.  Current tape stocks are expected to last until the middle of January 2008. 

This risk of not making this purchase is the termination of production backups.  This is turn would lead to serious regulatory sanction from the statutory authorities

5
Justification

	Please explain why existing equipment cannot be re-used:

	Media is not currently available for recycling from long-term retention pools.



	Can this requirement be satisfied using excess capacity in existing development & production boxes? (indicate with x)


	Yes
	
	N/A


	X

	Will there be any re-deployment of current equipment:

	NO

	Why do we need to place the order now?  What would be the implications of deferring until the next quarter?

	The risk of not making this purchase now will be the termination of production backups across the distributed server environment, exchange backups and NetApp filer backups. 


	Will this project cause a significant change to the Production Environment requiring a test of the contingency arrangements within 120 days of the Project Go-Live \ Handover date?


	Yes


	
	No


	X

	

	Does this project have any Single Point of Failure (SPOF)?

	N/A



	Will this project have any disparity between the Production & CoB environment?

	No. Existing cross-site backups are in place.




6.
Project Plan

This purchase is for the BAU backups environment.

	Activity Number
	Name of activity / milestone
	Start Date

	1
	Anticipated date of first CEP review meeting with Senior Management Team
	13th Dec. 2007

	2
	Anticipated date of second CEP review meeting with EMEA head
	20th Dec. 2007

	3
	Anticipated date CEP is fully approved
	20th Dec. 2007 

	4
	Anticipated date CEP will have Purchase Orders raised
	21st Dec. 2007 

	5
	Anticipated date equipment will be received
	27th Dec. 2007


7.
Technology & Support Requirements

7.1 Technology Solution

LTO magnetic tape used within the EMC/Networker backup environment.
7.2 Support Requirements

No additional support requirements will result from this purchase.

7.3 Additional Headcount Requirements

No additional headcount requirements will result from this purchase.
7.4 Server Details

	Does this CEP include any Server requirements:    Yes / NO   - NO

	Please provide Qty of servers being installed in each location:

	Provide details of any new Servers being used for this requirement.
	RDC
	CGC
	EDC
	Other Locations (Please specify, with Reason)

	New Physical Servers
	
	
	
	

	Existing servers
	
	
	
	

	Logical servers
	
	
	
	

	Provide details of the Application ID (CSI) that will be used for these servers. And cost centre split for recovery:

	CSI:
	
	Cost Centre(s) % split:
	

	

	Provide details of any servers being retired or replaced
	RDC
	CGC
	EDC
	Other locations – Please specify

	
	
	
	
	

	
	
	
	
	

	Storage details 
	SAN (Gb)
	NAS (Gb)
	Local (Gb)
	Storage Request number:

	New
	
	
	
	

	Being returned
	
	
	
	

	Software details 
	Exists
	New
	Total
	Source of Licences:

	Windows
	
	
	
	New Include in CEP

	Redhat
	
	
	
	Annual True-up

	Aix/HPUX/Solaris
	
	
	
	Purchased with H/W

	Symantec (Veritas products)
	
	
	
	Call-off against eFlex – amount included in CEP

	Legato – Client licences
	
	
	
	Bulk Purchase

	Legato – Cluster / Oracle
	
	
	
	Include in CEP

	Tivoli
	
	
	
	LDC – Bulk Purchase

EDC/ZDC – Include in CEP

	Etrust / Eadmin/ ESM 
	
	
	
	Bulk Purchase

	Tectia
	
	
	
	Bulk Purchase

	USM (Boks, TFS)
	
	
	
	Include in CEP

	Database Software
	
	
	
	

	Sybase (Dataserver, Repserver)
	
	
	
	Global ELA True-up 2009

	Oracle – Internal use
	
	
	
	Global ELA – Per person

	Oracle – External use or RAC
	
	
	
	Include in CEP

	SQL Server
	
	
	
	Include in CEP

	Middleware
	
	
	
	Include in CEP

	Direct Connect
	
	
	
	Include in CEP

	MQ
	
	
	
	Include in CEP

	WebLogic
	
	
	
	CIB Global ELA. 

Otherwise Include in CEP

	WebServer
	
	
	
	Include in CEP

	Others…….
	
	
	
	Include in CEP

	
	
	
	
	Include in CEP

	

	Net increase in Servers


	Physical:
	0
	Logical
	

0


8.
Appendix 

8.1. Approvals

--In the 2nd column, fill in the name of the person who has 
 
approved.
--Replace the example email with your real approval email.
--Please delete any example emails when finished.

	Role
	Name
	Embedded Email Approval

	MANDATORY APPROVALS

*GT EMEA TI CEP Mandatory Approvers
	Mandatory approvals must be obtained for all CEPs, regardless of their scope. The DL to the far left includes all individual group approvals stated in the Mandatory section below

	EISS (Mandatory)

*GT EMEA TI CEP EISS
	Nicol Conacher
	

	COB (Mandatory)

*GT EMEA TI CEP COB
	Mike Arthur
	
[image: image1.emf]RE      Action  Required - CEP - Requires your Approval     Backups Media Requirement January 2008.msg



	FINCON (Mandatory)

*GT EMEA TI CEP FINCON
	Ajeet Bhavnani
	

	Procurement (Mandatory)

*GT EMEA TI CEP Procurement
	Rasmita Shah
	

	Sponsor (Mandatory)
	Tom Lavery
	

	Portfolio Manager (Mandatory)

If you do not know who this is please contact *GT EMEA TI CEP Admin
	Dean Georgiou
	
[image: image2.emf]RE      Action  Required - CEP - Requires your Approval     Backups Media Requirement January 2008.msg



	LSM

*GT EMEA TI CEP LSM
	Laura Lucangeli
	
[image: image3.emf]RE      Action  Required - CEP - Requires your Approval     Backups Media Requirement January 2008.msg



	Support Team

Various – approval from whichever group will be supporting what you are buying.
	
	

	Engineering & Integration

(Covers Voice, Network, Mainframe, Wintel and Security Admin. Engineering)

*GT EMEA EI CEP Approvals
	Steve Tsang
	
[image: image4.emf]RE      Action  Required - CEP - Requires your Approval     Backups Media Requirement January 2008.msg



	DISCRETIONARY APPROVALS
	

	Server Reuse

Allan Coombs
	Bernard O’Connor
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	Desktop Reuse

Kevin Webb
	
	

	Wintel Systems Admin / Web Hosting (OPS)

*GT EMEA TI CEP Servers


	
	

	UNIX Systems Admin / SAN OPS
*GT EMEA TI CEP Servers

	
	

	Monitoring

Sean Lonergan
	N/A
	

	NAS Filer
Tom Lavery
	N/A
	

	Service Centre (Space)
Graham Lathleiff
	N/A
	


8.2. Financial Impact Sheet

	Document Name
	Template

	CEP Financial Summary Sheet
	
[image: image6.wmf]Financial_Summary.x

ls

 

 

 

 

 

 

 

 




Please ensure the below financial impact sheet is the one that has been sent to you from Financial Control (has grey section populated).

8.3. Quotations

Please ensure that all quotations are embedded as an object and stored. Please add additional lines as required.

	Ref
	Quotation Description
	Vendor Name
	Embedded Quotation
	Purchasing Name and Country
	USD Value of Quotation
	Exchange Rate Used
	Quotation Expiry Date

	Q1


	Quote requested for Media
	Orion
	
[image: image7.wmf]"Citi LTO_media 

quote 26_11_07.xls"


	Mike Dolan/UK
	
	
	

	Q2


	
	
	
	
	
	
	

	Q3


	
	
	
	
	
	
	

	Q4


	
	
	
	
	
	
	














Initiative Name Phase 1 Agreement

Page 7

_1259155224/RE      Action Required - CEP - Requires your Approval     Backups Media Requirement January 2008.msg
RE: *** Action Required - CEP - Requires your Approval *** Backups Media Requirement January 2008

		From

		Georgiou, Dean Charles [CCC-OT_IT]

		To

		Battersby, Gary [CCC-OT_IT]

		Recipients

		gb07323@imceu.eu.ssmb.com



Approved. Regards Dean



 



From: Battersby, Gary [CCC-OT_IT] 
Sent: 14 December 2007 10:35
To: *GT EMEA TI CEP EISS; *GT EMEA TI CEP COB; *GT EMEA TI CEP Fincon; *GT EMEA TI CEP Procurement; *GT EMEA TI CEP LSM; *GT EMEA EI CEP Approvals; *GT EMEA TI CEP Servers; Georgiou, Dean Charles [CCC-OT_IT]; Lavery, Tom [CCC-OT_IT]; Mclean, Michael [CCC-OT_IT]
Subject: *** Action Required - CEP - Requires your Approval *** Backups Media Requirement January 2008



 



All,



 



 



Please can you review the following attached CEP and send email confirmation as Approval from yourself's/team.



 



If you have any queries, issues or concerns then please get back to me as soon as possible



 



 



Mit freundlichen Grüßen / Best Regards



 



Gary Battersby



EMEA Regional Storage and Backup Manager



External: +44 (0)207 500 3838



Internal: 53838



Mobile: +44 (0)7724 333312



Mobex: 7767 56510
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RE: *** Action Required - CEP - Requires your Approval *** Backups Media Requirement January 2008

		From

		Tsang, Steve [CCC-OT_IT]

		To

		Battersby, Gary [CCC-OT_IT]

		Cc

		*GT EMEA EI CEP Approvals

		Recipients

		gb07323@imceu.eu.ssmb.com; mte.infra.eng@imceu.eu.ssmb.com



Approved By Engineering & Integration

 



  _____  


From: Battersby, Gary [CCC-OT_IT] 
Sent: 14 December 2007 10:35
To: *GT EMEA TI CEP EISS; *GT EMEA TI CEP COB; *GT EMEA TI CEP Fincon; *GT EMEA TI CEP Procurement; *GT EMEA TI CEP LSM; *GT EMEA EI CEP Approvals; *GT EMEA TI CEP Servers; Georgiou, Dean Charles [CCC-OT_IT]; Lavery, Tom [CCC-OT_IT]; Mclean, Michael [CCC-OT_IT]
Subject: *** Action Required - CEP - Requires your Approval *** Backups Media Requirement January 2008





All,



 



 



Please can you review the following attached CEP and send email confirmation as Approval from yourself's/team.



 



If you have any queries, issues or concerns then please get back to me as soon as possible



 



 



Mit freundlichen Grüßen / Best Regards



 



Gary Battersby



EMEA Regional Storage and Backup Manager



External: +44 (0)207 500 3838



Internal: 53838



Mobile: +44 (0)7724 333312



Mobex: 7767 56510
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RE: *** Action Required - CEP - Requires your Approval *** Backups Media Requirement January 2008

		From

		Arthur, Mike [CCC-OT_IT]

		To

		Battersby, Gary [CCC-OT_IT]

		Cc

		*GT EMEA TI CEP COB

		Recipients

		gb07323@imceu.eu.ssmb.com; mte.cob@imceu.eu.ssmb.com



Gary,

CEP Approved.

Regards

Mike Arthur
CTI EMEA Business Continuity Services
Phone: +44 (0)207 500 1692  +44 77765 896506
<http://www.emea.citigroup.net/tibusinesscontinuityservices/ 

 



  _____  


From: Battersby, Gary [CCC-OT_IT] 
Sent: 14 December 2007 10:35
To: *GT EMEA TI CEP EISS; *GT EMEA TI CEP COB; *GT EMEA TI CEP Fincon; *GT EMEA TI CEP Procurement; *GT EMEA TI CEP LSM; *GT EMEA EI CEP Approvals; *GT EMEA TI CEP Servers; Georgiou, Dean Charles [CCC-OT_IT]; Lavery, Tom [CCC-OT_IT]; Mclean, Michael [CCC-OT_IT]
Subject: *** Action Required - CEP - Requires your Approval *** Backups Media Requirement January 2008





All,



 



 



Please can you review the following attached CEP and send email confirmation as Approval from yourself's/team.



 



If you have any queries, issues or concerns then please get back to me as soon as possible



 



 



Mit freundlichen Grüßen / Best Regards



 



Gary Battersby



EMEA Regional Storage and Backup Manager



External: +44 (0)207 500 3838



Internal: 53838



Mobile: +44 (0)7724 333312



Mobex: 7767 56510



 



 






_1259155245/RE      Action Required - CEP - Requires your Approval     Backups Media Requirement January 2008.msg
RE: *** Action Required - CEP - Requires your Approval *** Backups Media Requirement January 2008

		From

		O'Connor, Bernard [CCC-OT_IT]

		To

		Battersby, Gary [CCC-OT_IT]

		Recipients

		gb07323@imceu.eu.ssmb.com



Approved for  *GT EMEA TI CEP Servers

 

Bernie



-----Original Message-----
From: Battersby, Gary [CCC-OT_IT] 
Sent: 14 December 2007 10:35
To: *GT EMEA TI CEP EISS; *GT EMEA TI CEP COB; *GT EMEA TI CEP Fincon; *GT EMEA TI CEP Procurement; *GT EMEA TI CEP LSM; *GT EMEA EI CEP Approvals; *GT EMEA TI CEP Servers; Georgiou, Dean Charles [CCC-OT_IT]; Lavery, Tom [CCC-OT_IT]; Mclean, Michael [CCC-OT_IT]
Subject: *** Action Required - CEP - Requires your Approval *** Backups Media Requirement January 2008





All,



 



 



Please can you review the following attached CEP and send email confirmation as Approval from yourself's/team.



 



If you have any queries, issues or concerns then please get back to me as soon as possible



 



 



Mit freundlichen Grüßen / Best Regards



 



Gary Battersby



EMEA Regional Storage and Backup Manager



External: +44 (0)207 500 3838



Internal: 53838



Mobile: +44 (0)7724 333312



Mobex: 7767 56510



 



 






_1258870640.xls
CEP Financial Summary

																										CEP#		0

				CAPITAL EXPENDITURE PROPOSAL (CEP)

				GENERIC INFORMATION												P&L/BUDGET INFORMATION ($M)

				Submitted By:		Gary Battersby						Ext:				Capital Budgeted (Yes/No):				Yes

						TI										Proposed Amount ($M):				282		(Capital + Recurring + One Time)

				Business Group:												P/L Budgeted (Yes/No):				Yes

																TCAPS Forecast ID:

				CEP Name:		Backup Tapes

				Project Name:

				Total Project P/L Impact $M: Exp, (Inc)										2007		2008		2009		2010		2011		Total

						Depreciation								0		0		0		0		0		0

						Recurring								0		0		0		0		0		0

						One Time										282		0		0		0		282

						Other Costs (staff costs, asset write-offs,)								0		0		0		0		0		0

						Cost of Funding the Investment								0		0		0		0		0		0

						Project Cost Savings								0		0		0		0		0		0

						Total P/L Impact								0		282		0		0		0		282

						Budget Variance:

						Budget Capital / Depreciation ($M)								0		0		0		0		0		0

						Budget Costs (recurring, One Time and Other in $M)								0		282		0		0		0		282

						Budget Variance B/(W)								0		0		0		0		0		0

						Forecast Variance:

						Forecast Capital / Depreciation ($M)								0		0		0		0		0		0

						F'Cast Costs (recurring, One Time and Other in $M)								0		282		0		0		0		282

						F'Cast Variance B/(W)								0		0		0		0		0		0

						Capital								- 0						- 0		- 0		- 0

						LT Commitments (PV)								- 0		- 0		- 0		- 0		- 0		- 0



&L&"Arial,Standard"&10&D&C&"Arial,Standard"&10&F&R&"Arial,Standard"&10&A

Please ensure the following points are considered when filling in this section. Please write in full sentences:

1. Do all the items need to be purchased now - can some be bought at a later date?
2. What is the impact / risk of not doing this activity to the business?
3. What is the impact / risk of delaying this activity to the business?

Please ensure the following points are considered when filling in this section. Please write in full sentences:

1. How do TI recover the cost of this / what is the cost recovery model?
2. Is it clear how the costs will be charged to the end users?

Please ensure the following points are considered when filling in this section. Please write in full sentences:

1. What can we cancel as a result of this - can any equipment go into the reuse pool as a result of this activity?
2. Can we use any equipment from the reuse pool to help complete this activity instead of buying new equipment?
3. Can we use / reploy resources internally instead of hiring new staff or getting in contract staff (if applicable)?

Please ensure the following points are considered when filling in this section. Please write in full sentences:

1. Are there any support requirements for this activity?
2. Is the support impact and cost understood by the operations division?
3. How will any equipment be configured once installed?



Financial Impact Sheet

																																		Number of Months						0		0		0		0		0		0		0		0		0		0		0		0		0

		DO NOT INSERT OR DELETE ROWS OR COLUMNS

		CEP Financial Impact

												Date:		12/10/07

												CEP Number:

												CEP Title:		Backup Tapes

												Completed By:		Gary Battersby										ALL FIGURES USD and Excluding VAT																P&L Impact

		Cost Type		Quote Ref		TCAPS BUDGET ID		TCAPS FORECAST ID		TCAPS LINE ITEM ID		Product Description (inc vendor)		Product Category		Product Subcatagory		Type		Qty		Rate
/Unit		One time		Capital		Annual
Recurring		GL Account		TI Cost Code		Client Cost Code		Deploy By Date (dd/mm/yy)		Dpcn / Maint
Yrs		Jan-07		Feb-07		Mar-07		Apr-07		May-07		Jun-07		Jul-07		Aug-07		Sep-07		Oct-07		Nov-07		Dec-07		2007
 Total		2008		2009		2010		2011		2012		6 Year 
Total

		Capital																																						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												- 0

																																						0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0

																																						0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0

																																						0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0

																																						0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0

																																						0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0

																																						0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0

																																						0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0

																																						0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0

																																						0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0

																																						0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0

																																						0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0

																																						0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0

																																						0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0

																																						0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0

																																						0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0

																																						0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0

																																						0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0

																																						0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0

																																						0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												- 0

		One-time				6610		CTI08-000253		1		Backup Tape Media from		Distributed_Data_Center		Distributed Backup Hardware		Equipment		10,000				282,313								GB3085				1-Jan-08				- 0		- 0		- 0		- 0								- 0		- 0		- 0		- 0		- 0		- 0		282,313		- 0		- 0		- 0		- 0		282,313

																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other Operating Expenses																																						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Recurring																																						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		LT Commitments																																						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0

																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0

																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0

																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0

																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0

																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0

																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0

																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0

																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0

																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0

		Asset/Lease Write Offs																																						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												- 0

																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												- 0

																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												- 0

																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												- 0

																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												- 0

																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												- 0

																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												- 0

																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												- 0

																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												- 0

																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												- 0

		Staffing																																																																										- 0

																																																																												- 0

																																																																												- 0

																																																																												- 0

																																																																												- 0

																																																																												- 0

																																																																												- 0

																																																																												- 0

																																																																												- 0

																																																																												- 0

		Total MTE Spend Impact																						282,313		-		-												-		-		-		-		-		-		-		-		-		-		-		-		-		282,313		-		-		-		-		282,313

																MTE Saves  (Numbers must be negative)				Qty		Rate
/Unit		One time		Capital		Annual
Recurring		GL Account		TI Cost Code		Client Cost Code		Deploy By Date (dd/mm/yy)		Dpcn / Maint
Yrs		Jan-07		Feb-07		Mar-07		Apr-07		May-07		Jun-07		Jul-07		Aug-07		Sep-07		Oct-07		Nov-07		Dec-07		2007
 Total		2008		2009		2010		2011		2012		6 Year 
Total

												Initiator to complete																																																				0												0

												FinCon to complete																																																				0												0

												FinCon to complete																																																				0												0

																																																																0												0

																																																																0												0

																																																																0												0

																																																																0												0

																																																																0												0

																Total MTE Saves Impact								-		-		-												0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

																																								Jan-07		Feb-07		Mar-07		Apr-07		May-07		Jun-07		Jul-07		Aug-07		Sep-07		Oct-07		Nov-07		Dec-07		2007
 Total		2008		2009		2010		2011		2012		6 Year 
Total

																																		Total MTE Impact

																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		282,313		- 0		- 0		- 0		- 0		282,313

																																								Jan-07		Feb-07		Mar-07		Apr-07		May-07		Jun-07		Jul-07		Aug-07		Sep-07		Oct-07		Nov-07		Dec-07		2007
 Total

																																		Budgeted Impact

																																																				34,722		34,722		34,722		34,722		34,722		34,722		208,333

																																								Jan-07		Feb-07		Mar-07		Apr-07		May-07		Jun-07		Jul-07		Aug-07		Sep-07		Oct-07		Nov-07		Dec-07		2007
 Total

																																		Better/(Worse)

																																								0		0		0		0		0		0		34,722		34,722		34,722		34,722		34,722		34,722		208,333
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Appendix A

		Project Name		0								CEP#		0

		Relevant Financial Information

						2005		2006		2007		2008		2009

		Cost Center		0

		Product Description

		Quantity				--0		--0		--0		--0		--0

		Rate/Unit				--0		--0		--0		--0		--0

		Capital Expenditure				--0

		Operating Income From Project

		Rental Income				--0		--0		--0		--0		--0

		Gain or sale of assets				--0		--0		--0		--0		--0

		Other revenue				--0		--0		--0		--0		--0

		Total Operating  Revenue				--0		--0		--0		--0		--0

		Expense

		Staffing Impact				--0		--0		--0		--0		--0

		Depreciation/Amortiz. (equipment & premises)				--0		--0		--0		--0		--0

		Maintenance (hardware and software)				--0		--0		--0		--0		--0

		Write offs of lease and equipment				--0		--0		--0		--0		--0

		Equipment lease expense				--0		--0		--0		--0		--0

		Other (list significant items)				--0		282		--0		--0		--0

		Project Savings				--0		--0		--0		--0		--0

		Total Expense				--0		282		--0		--0		--0

		Net Operating Income				--0		(282)		--0		--0		--0

		Estimated Payback Period

		The above must agree with executive summary
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APPROVAL

		

		CAPITAL EXPENDITURE PROPOSAL APPROVAL

		CEP#		0

		CEP REQUESTOR:						Name:				Gary Battersby						Date		12/10/07

								Signature:

		TECHNOLOGY FINANCE APPROVAL:

		Mark Lucas (Per TI approval matrix)																Date

		Nick Orlando, CFO																Date

		Roger Kent, Executive:																Date

		TECHNOLOGY INFRASTRUCTURE APPROVAL:

		TI Management (Per TI approval matrix)																Date

		TI Management (Per TI approval matrix)																Date

		Otto Chan CTI CIO:																Date

		Kevin Kessinger, Executive:																Date

		PROCUREMENT APPROVAL:

		Diane Vollmer:																Date

		PROJECT NAME:						Backup Tapes

		TOTAL TO APPROVE $M						--0

		Total Capital Expentitures $M:						--0				LT Commitments (PV)				- 0				One Time		- 0

		TOTAL P/L IMPACT $M: Exp, (Inc.)										2007		2008		2009		2010		2011		Total

		Depreciation										--0		--0		--0		--0		--0		--0

		Recurring										--0		--0		--0		--0		--0		--0

		One Time										--0		282		--0		--0		--0		282

		Other Costs (asset write-off, staffing, etc.)										--0		--0		--0		--0		--0		--0

		Cost of Funding the Investment										--0		--0		--0		--0		--0		--0

		Project Cost Savings										--0		--0		--0		--0		--0		--0

		Total P/L Impact:										--0		282		--0		--0		--0		282

		Budget										0		282		0		0		0		282

		Variance B/(W)										--0		--0		--0		--0		--0		--0

		Forecast										0		282		0		0		0		282

		F'Cast Variance B/(W)										--0		--0		--0		--0		--0		--0
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App. B-Fin. Summary

																		CEP#		0

		Capital Expenditure Proposal

		Financial Summary ($M):

										Total		2007		2008		2009		2010		2011

				Total Investment						--0		--0		--0		--0		--0		--0

				Capital

				- Hardware/Equipment						--0		--0		--0		--0		--0		--0

				- Labor						--0		--0		--0		--0		--0		--0

				- Software						--0		--0		--0		--0		--0		--0

				- Network						--0		--0		--0		--0		--0		--0

				LT Commitments						--0		--0		--0		--0		--0		--0

				Contingency Liability Under Lease						--0		--0		--0		--0		--0		--0

				NPV of Contingent Liability Lease						--0		xxx		xxx		xxx		xxx		xxx

				Incremental Expense						282		--0		282		--0		--0		--0

				Incremental Average Total Assets						xxx		--0		--0		--0		--0		--0

				Earnings before Income taxes						xxx		--0		(282)		--0		--0		--0
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App. B2-NIOI

		Project Name:								Backup Tapes												CEP#		0

						Net Impact of Investment Schedule ($M):

																2007		2008		2009		2010		2011

		A.		BEGINNING INVESTMENT												--0		--0		(282)		(282)		(282)

		B.		INCOME STATEMENT

				1.      e		Operating Revenue from Project:

						a)		Rental Income								--0		--0		--0		--0		--0

						b)		Gain on Sale of Assets								--0		--0		--0		--0		--0

						c)		Other Revenue:								--0		--0		--0		--0		--0

						Total Operating Revenue										--0		--0		--0		--0		--0

				2.      e		Operating Expense from Project:

						a)		Equipment-Depreciation								--0		--0		--0		--0		--0

						b)		Capitalized Labor-Amortization								--0		--0		--0		--0		--0

						c)		Software-License Amortization								--0		--0		--0		--0		--0

						d)		Network-Depreciation								--0		--0		--0		--0		--0

						e)		Net Hardware Maint. Exp.								--0		--0		--0		--0		--0

						f)		Net Software Maint. Exp.								--0		--0		--0		--0		--0

						g)		Net Network Maint. Exp.								--0		--0		--0		--0		--0

						h)		Net Software MLC Exp.								--0		--0		--0		--0		--0

						i)		LT Commitments								--0		--0		--0		--0		--0

						j)		Other Operating Expense								--0		--0		--0		--0		--0

						k)		Equipment Lease Expenses								--0		--0		--0		--0		--0

						l)		Leasehold Impr. write-offs								--0		--0		--0		--0		--0

						m)		Hardware/Software write-offs								--0		--0		--0		--0		--0

						n)		Equipment lease write-offs								--0		--0		--0		--0		--0

						o)		Transition Expenses								--0		282		--0		--0		--0

						p)		Staffing Impact								--0		--0		--0		--0		--0

						q)		Project Cost Savings								--0		--0		--0		--0		--0

						Total Operating Expense										--0		282		--0		--0		--0

				3.       e		Net Operating Income										--0		(282)		--0		--0		--0

				4.        e		Citicorp Share						100%				--0		(282)		--0		--0		--0

				5.       e		Cost of Funding the Capital Investment										--0		--0		--0		--0		--0

				6.       e		Translation Gains/Losses										--0		--0		--0		--0		--0

				7.       e		Earnings Before Income Taxes										--0		(282)		--0		--0		--0

		C.		NET IMPACT OF INVESTMENT

				1.      E		Required ROA to Cover Cost of										--0		--0		--0		--0		--0

						Equity Supporting Begin. Inv.						0.0%

				2.      e		Earnings Less Required ROA										--0		(282)		--0		--0		--0

				3.      e		Adjustments:

						a)		Depreciation								--0		--0		--0		--0		--0

						b)		Leasehold write-offs								--0		--0		--0		--0		--0

						c)		Hardware/Software write-offs								--0		--0		--0		--0		--0

				4.     e		Operating Impact of Investment										--0		(282)		--0		--0		--0

				5.    e		Net Inc./Decr. Current Assets/Liabs.

				6.     e		Subsequent Investment in Premises/Equip.

		D.		NET INVESTMENT AT YEAR END												--0		(282)		(282)		(282)		(282)

		E.		ESTIMATED PROJECT PAYBACK

				Memo:  Cost of Funds Rate												5.02%		5.02%		5.02%		5.02%		5.02%		?

				Payback Period Worksheet

				Cashflow Investment												- 0

				CF Rev/Savings												- 0		- 0		- 0		- 0		- 0				The savings analysis should have factored in BAU maintenance costs net new maintenance costs

				Capital investment for BAU												- 0		- 0		- 0		- 0		- 0

				Net CF												- 0		- 0		- 0		- 0		- 0

				Cumulative CF												- 0		- 0		- 0		- 0		- 0

				Payback												- 0		- 0		- 0		- 0		- 0

				Paback Period - months												- 0		12		24		36		48
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App. B3-Cap.&Exp. Breakdown

				Project Name		Backup Tapes								CEP#		0

				Capital Expenditure Breakdown ($M):

																		Capital

				Type		Product Category		Sub-product										Expenditures

																														Tax Rate:

				[N]		0		0										--0

				[N]		0		0										--0

				[N]		0		0										--0

				[N]		0		0										--0

				[N]		0		0										--0

				[N]		0		0										--0

				[N]		0		0										--0

				[N]		0		0										--0

				[N]		0		0										--0

				[N]		0		0										--0

				[N]		0		0										--0

				[N]		0		0										--0

				[N]		0		0										--0

				[N]		0		0										--0

				[N]		0		0										--0

				[N]		0		0										--0

				[N]		0		0										--0

				[N]		0		0										--0

				[N]		0		0										--0

				[N]		0		0										--0

				Total Expenditures--Equipment HW/SW (E)														--0

				Total Capitalized Labor (L)														--0

				Total Expenditures--Software (S)														--0

				Total Expenditures--Network (N)														--0

				Total Capitalizable Expenditures														--0

				Expense Breakdown ($M):

										2007		2008		2009		2010		2011		Total

				Staffing  Impact:

						0				--0		--0		--0		--0		--0		--0

						0				--0		--0		--0		--0		--0		--0

						0				--0		--0		--0		--0		--0		--0

						0				--0		--0		--0		--0		--0

						0				--0		--0		--0		--0		--0

						0				--0		--0		--0		--0		--0

						0				--0		--0		--0		--0		--0

						0				--0		--0		--0		--0		--0

						0				--0		--0		--0		--0		--0		--0

						0				--0		--0		--0		--0		--0		--0

				Net (Saves)/Costs						--0		--0		--0		--0		--0		--0

				Net FTE (Save)/Cost						--0		--0		--0		--0		--0		--0

				Net Direct Staff (Save)/Cost						--0		--0		--0		--0		--0		--0

				HW/SW Maintenance:

				[N]		0		0		--0		--0		--0		--0		--0		--0

				[N]		0		0		--0		--0		--0		--0		--0		--0

				[N]		0		0		--0		--0		--0		--0		--0		--0

				[N]		0		0		--0		--0		--0		--0		--0		--0

				[N]		0		0		--0		--0		--0		--0		--0

				[N]		0		0		--0		--0		--0		--0		--0

				[N]		0		0		--0		--0		--0		--0		--0

				[N]		0		0		--0		--0		--0		--0		--0

				[N]		0		0		--0		--0		--0		--0		--0

				[N]		0		0		--0		--0		--0		--0		--0

				[N]		0		0		--0		--0		--0		--0		--0

				[N]		0		0		--0		--0		--0		--0		--0

				[N]		0		0		--0		--0		--0		--0		--0

				[N]		0		0		--0		--0		--0		--0		--0

				[N]		0		0		--0		--0		--0		--0		--0		--0

				[N]		0		0		--0		--0		--0		--0		--0		--0

				[N]		0		0		--0		--0		--0		--0		--0		--0

				[N]		0		0		--0		--0		--0		--0		--0		--0

				[N]		0		0		--0		--0		--0		--0		--0		--0

				[N]		0		0		--0		--0		--0		--0		--0		--0

				Total Equip Maintenance						--0		--0		--0		--0		--0		--0

				Total Softwre Maintenance						--0		--0		--0		--0		--0		--0

				Total Network Maintenance						--0		--0		--0		--0		--0		--0

				Total Maintenance Expense						--0		--0		--0		--0		--0		--0

				Long Term Commitments						2007		2008		2009		2010		2011		Total

						0				--0		--0		--0		--0		--0		--0

						0				--0		--0		--0		--0		--0

						0				--0		--0		--0		--0		--0		--0

						0				--0		--0		--0		--0		--0

						0				--0		--0		--0		--0		--0

						0				--0		--0		--0		--0		--0

						0				--0		--0		--0		--0		--0

						0				--0		--0		--0		--0		--0		--0				Circuit costs here should only reflect the contract commitment

						0				--0		--0		--0		--0		--0		--0				Once contract period is over, please enter costes as Other Operating Expens

						0				--0		--0		--0		--0		--0		--0

				Total LT Commitments						--0		--0		--0		--0		--0		--0

				Other Operating Expense

						0				--0		--0		--0		--0		--0		--0

						0				--0		--0		--0		--0		--0		--0

						0				--0		--0		--0		--0		--0		--0

						0				--0		--0		--0		--0		--0		--0

						0				--0		--0		--0		--0		--0		--0

						0				--0		--0		--0		--0		--0		--0

						0				--0		--0		--0		--0		--0		--0

						0				--0		--0		--0		--0		--0		--0

						0				--0		--0		--0		--0		--0		--0

						0				--0		--0		--0		--0		--0		--0

						0				--0		--0		--0		--0		--0		--0

				Total OOE						--0		--0		--0		--0		--0		--0

				Asset/Lease Write-offs:

						0				--0		--0		--0		--0		--0

						0				--0		--0		--0		--0		--0

						0				--0		--0		--0		--0		--0

						0				--0		--0		--0		--0		--0

						0				--0		--0		--0		--0		--0

						0				--0		--0		--0		--0		--0

						0				--0		--0		--0		--0		--0

						0				--0		--0		--0		--0		--0

						0				--0		--0		--0		--0		--0

						0				--0		--0		--0		--0		--0

				Total Asset/Lease Write-offs						--0		--0		--0		--0		--0

				Startup/One-time Expenses:

				Equipment		Distributed_Data_Center		Distributed Backup Hardware		--0		282.3		--0		--0		--0

				0		0		0		--0		--0		--0		--0		--0

				0		0		0		--0		--0		--0		--0		--0

				0		0		0		--0		--0		--0		--0		--0

				0		0		0		--0		--0		--0		--0		--0

				0		0		0		--0		--0		--0		--0		--0

				0		0		0		--0		--0		--0		--0		--0

				0		0		0		--0		--0		--0		--0		--0

				0		0		0		--0		--0		--0		--0		--0

				0		0		0		--0		--0		--0		--0		--0

				0		0		0		--0		--0		--0		--0		--0

				0		0		0		--0		--0		--0		--0		--0

				0		0		0		--0		--0		--0		--0		--0

				0		0		0		--0		--0		--0		--0		--0

				0		0		0		--0		--0		--0		--0		--0

				0		0		0		--0		--0		--0		--0		--0

				0		0		0		--0		--0		--0		--0		--0

				0		0		0		--0		--0		--0		--0		--0

				0		0		0		--0		--0		--0		--0		--0

				0		0		0		--0		--0		--0		--0		--0

				Total Startup/One-time Expense						--0		282		--0		--0		--0
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App. B5-Savings

		

				Project Name		Backup Tapes										CEP#		0

				Project Savings Schedule

				Project Savings						2007		2008		2009		2010		2011

				0						-		-		-		-		-

				0						-		-		-		-		-

				0						-		-		-		-		-

				0						-		-		-		-		-

				0						-		-		-		-		-

				0						-		-		-		-		-

				0						-		-		-		-		-

				0						-		-		-		-		-

				Total Savings						-		-		-		-		-

				Capital Purchases

				Total Investments						--0		--0		--0		--0		--0
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App. B4-Depreciation

		

				Project Name		Backup Tapes														CEP#		0

				Depreciation Schedule ($M):

				Number of months in year1						0

												Depreciation

										Total		Life

				Equipment Description						Invest		In Years		2007		2008		2009		2010		2011

				[N]		0		0		-		--0		-		-		-		-		-										[N]

				[N]		0		0		-		0.1		-		-		-		-		-

				[N]		0		0		-		0.1		-		-		-		-		-

				[N]		0		0		-		0.1		-		-		-		-		-

				[N]		0		0		-		0.1		-		-		-		-		-

				[N]		0		0		-		0.1		-		-		-		-		-

				[N]		0		0		-		0.1		-		-		-		-		-

				[N]		0		0		-		0.1		-		-		-		-		-						To be linked directly to FI

				[N]		0		0		-		0.1		-		-		-		-		-

				[N]		0		0		-		0.1		-		-		-		-		-

				[N]		0		0		-		0.1		-		-		-		-		-

				[N]		0		0		-		0.1		-		-		-		-		-

				[N]		0		0		-		0.1		-		-		-		-		-

				[N]		0		0		-		0.1		-		-		-		-		-

				[N]		0		0		-		0.1		-		-		-		-		-

				[N]		0		0		-		0.1		-		-		-		-		-

				[N]		0		0		-		0.1		-		-		-		-		-

				[N]		0		0		-		0.1		-		-		-		-		-

				[N]		0		0		-		0.1		-		-		-		-		-

				[N]		0		0		-		0.1		-		-		-		-		-

				Total Investment						--0				--0		--0		--0		--0		--0

				(E) Equipment Depreciation						--0				--0		--0		--0		--0		--0

				(L) Capitalized Labor						--0				--0		--0		--0		--0		--0

				(S) Software Depreciation						--0				--0		--0		--0		--0		--0

				(N) Network Depreciation						--0				--0		--0		--0		--0		--0

				Total Depreciation						--0				--0		--0		--0		--0		--0

				Average Investment Schedule ($M):

														2007		2008		2009		2010		2011

				Beginning Investment										--0		--0		--0		--0		--0

				Depreciation										--0		--0		--0		--0		--0

				LT Commitments										--0		--0		--0		--0		--0

				Ending Investment										--0		--0		--0		--0		--0

				Average Investment										--0		--0		--0		--0		--0

				Network Transport costs discounted										2007		2008		2009		2010		2011		Discounted

				Undiscounted										0		0		0		0		0		0

				0 Discounted										0		0		0		0		0		0

				0 Discounted										0		0		0		0		0		0

				0 Discounted										0		0		0		0		0		0

				0 Discounted										0		0		0		0		0		0

				Total Discounted Circuit Costs										0		0		0		0		0		0

				Discount										5.02%		5.02%		5.02%		5.02%		5.02%

				Yr										1		2		3		4		5
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Additional Support Data

		





Data

		ProductCategory		Depreciation Years				Application_Software_over100M		Desktop		Marketdata_Services		Multimedia_Technology		Peripherals

		0		0

		Application_Software_over100M		3				Business System Software		Laptop		Marketdata_Services		Content Distribution Networks		Peripherals

		Desktop		3				Development Software		Wintel Desktop				Encoders/Decoders		Printers

		Desktop_and_Portables		3				EMAIL						Legacy Cable Systems		Scanners

		Distributed_Data_Center		4				Operating Systems-Application Software						Multimedia Bundled Solutions		Unix Accessories / Upgrade Options

		Mainframe_Data_Center		4										Satellite Systems		Wintel Accessories / Upgrade Options

		Mainframe_Software		3										Video Conferencing and Collaboration Systems

		Marketdata_Services		4										Video Management Systems

		MidRange_Data_Center		4

		Mobile_Equipment		0

		Multimedia_Technology		4

		Network		4

		Peripherals		3				Distributed_Data_Center		Desktop_and_Portables		MidRange_Data_Center		Network

		Voice		5				Distributed Backup Hardware		Desktop and Portables - Other		HP Himalaya/Tandem Hardware		Cables

		Wireless_Technology		0				Distributed Backup Software		Flat Panels		HP Himalaya/Tandem Software		CSU/DSU		Voice

		Storage		3				Distributed Storage Hardware		Laptops		VMS Hardware		DWDM		Hoot & Holler

								Distributed Storage Software		Monitors		VMS Software		Encryption/Compression		IVR

								Net Backup		Other Desktop		AS400		Firewalls		Other Voice

								Operating Systems - Server Software		Unix Desktop		Stratus		Load Balancers		PBX

								Operating Systems-Distributed Data Center		Wintel Desktop				Network - Other		Recorders

								Server AIX						Network Cables		Turrets

								Server-Unix						Network DWDM		Voice - Other

								Server-Wintel						Network Infrastructure		Voice Mail

		Type												Other Network

		Equipment		Equipment Depreciation										Probes/Hoppers

		Labor		Capitalized Labor				Storage						Router/Switches

		Software		Software Depreciation				SAN Storage

		Network		Network Depreciation

								Mainframe_Data_Center		Mainframe_Software		Mobile_Equipment		Wireless _Technology

		MTE Saves						CPU		Mainframe Infrastructure Software		Other Mobile Equipment		Handheld Devices

		Maintenance						Mainframe CPU				Remote Access		Wireless Hardware - Other

		Support						Mainframe Hardware - Other

		Depreciation						Mainframe Software

		Others - List

		Asset/Lease Write-offs:

		Leasehold Improvements

		Hardware/Software Write-off

		Equipment Lease

		LT Commitments

		Subscriptions

		Network Transport 1

		Network Transport 2

		Network Transport 3

		Network Transport 4

		Other Operating Expense

		Transport

		Other 1

		Other 2





Checklist

		

														Citigroup Technologies Infrastructure

														Capital Expenditure Proposal (CEP)

														Review Checklist for CEP preparation and review

								CEP Project Name:				Backup Tapes

								Specific Tasks/Actions

		1						Ascertain that the CEP document has adequate requestor and / or contact information completed.

		2						Verify that the request has gone through the TCRS review and approval process and a TCRS CAP ID # has been issued for the servers related expenditures.

		3						Inquire as to the Budgeted status of the project. Flag the CEP as Y/N and obtain related budget information for the capital and any other costs (Recurring, One-time, etc.)

		4						The PTS Name and # have been properly completed.

		5						Verify Triage # and all related forecasted amounts are properly reflected on the CEP, including forecasted capital and recurring expenses.

		6						Ascertain that the acquiring P/L name and number are valid based upon the equipment represented by the CEP and the related TI ownership of that equipment.

		7						Verify that there has been no "Actual" capital spend on the project to date. If so, obtain understanding of the actual $ incurred.

		8						Review for completeness the Reason for Request information on the CEP.

		9						In reviewing the ten sections (I. - X.) of the CEP, corroborate the Business Rationale to the technology evaluation and the equipment being ordered to the best extent possible. Ascertain that the Business Rationale and Driver compliment each other based upon the project's objectives. Wherever possible provide detail explanations or support behind the Technology evaluations, Recoverability, Benefits and Redeployment (see items #9 - #12). The TCRS CAP ID # should be referenced with any applicable commentary provided on the CEP in the appropriate section.

		10						Within the Business Rationale, ascertain that the name of the customer (the end user of the product) is clearly stated along with their intent and reasons for the request of technology. This must clearly state the "what" and "why" behind the project. If available and known, the name of the financial controller of the business can be included as well.

		11						Redeployment issues must be addressed to make certain there are no issues with recognizing NBV for equipment that will be decommissioned.

		12						Challenge any redeployment to make certain it will have no NBV implications. Corroborate with the Business Rational, Driver and Technology evaluations as noted on the CEP.

		13						NBV computation should be obtained, agreed to and verified by the specific financial analyst of the support group.

		14						All capital assets being purchased must be depreciated according to their estimated useful lives.

		15						Verify that any software cost has been properly accounted for as either "Operating" or "Application" software. Ascertain that any applicable software costs have been reflected on the CEP based upon Customer paid software versus CTI paid software.

		16						Due diligence must be performed on all cost saves. This includes verification of the "save" as compared to the current BAU cost. The rationale behind the save should also be verified with the overall Business Rational of the project where applicable.

		17						Ascertain the Average investment computation is proper. Ending Investment must equal zero in the last year of the analysis.

		18						Tie the computed depreciation for each "type" of depreciation to the average investment schedule and the P/L - App. B2 and App. B4.

		19						Ascertain that the FTE costs are complete, inclusive of salary and related taxes and benefits.

		20						All maint costs should correspond to each type of equipment included in the Capital Expenditure Breakdown on App. B3. Inquire if an asset does not have any maint. cost associated with it. Verify the reasonableness for no maint. costs .

		21						Inquire of the CEP Requestor if the equipment will be covered by a "step up" maintenance contract. If so, maint. Pricing will not be the standard quoted amount obtained from the maint. exp excel files. Extended or "step up" maint pricing should be computed and reflected accordingly.

		22						Any recurring non-maintenance cost of the project may be reflected as Other Operating Expenses. Such items include circuit costs, lease/rent charges for equip. or any other costs that are recurring in nature but not considered maintenance.

		23						Asset/Lease write-offs have been provided for based upon the circumstances of the CEP. Any write-off cost has been obtained from, verified and approved by the financial analysis of the support group.

		24						Start-up and one-time costs have been properly reflected on the CEP and represent costs that DO NOT reflect a capital outlay. These costs reflect charges that are indirectly incurred in obtaining an asset. In addition, these costs are expensed per CTI policy (i.e. software less than $100M)

								General Tasks/Actions

		25						Ascertain that all computed costs roll forward to supporting schedules and sub-schedules.

		26						App. B2 results agree to the Financial Summary and CEP Summary and Approval Tabs.

		27						Verify that the proper "sign" of the figures are used in the computation of Better/Worse or Inc, (Exp) situations.
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MBD00000AF8.unknown



MBD00001178.unknown



MBD000FB56F.unknown



MBD00187140.unknown



MBD00BB1212.unknown



MBD011FE759.unknown



MBD01C78EF5.unknown



MBD0184A12E.unknown



MBD00BCCA81.unknown



MBD00E608A7.unknown



MBD00BCC3B2.unknown



MBD004F2570.unknown



MBD00A94918.unknown



MBD00ABD9AD.unknown



MBD005257A9.unknown



MBD004E5073.unknown



MBD004E6E39.unknown



MBD0018A635.unknown



MBD00134C11.unknown



MBD00180218.unknown



MBD00186E89.unknown



MBD0017530C.unknown



MBD0010904E.unknown



MBD0013432A.unknown



MBD000FC6F8.unknown



MBD0008871F.unknown



MBD000E91DA.unknown



MBD000EA5DF.unknown



MBD000F8324.unknown



MBD000E94A0.unknown



MBD000A4A10.unknown



MBD000C5B9B.unknown



MBD0009BDCD.unknown



MBD0003BEF2.unknown



MBD0005CDCB.unknown



MBD00081C2E.unknown



MBD00057DD0.unknown



MBD00038755.unknown



MBD00038AE6.unknown



MBD000011E0.unknown



MBD00000E38.unknown



MBD00000FD8.unknown



MBD000010A8.unknown



MBD00001110.unknown



MBD00001040.unknown



MBD00000F08.unknown



MBD00000F70.unknown



MBD00000EA0.unknown



MBD00000C98.unknown



MBD00000D68.unknown



MBD00000DD0.unknown



MBD00000D00.unknown



MBD00000BC8.unknown



MBD00000C30.unknown



MBD00000B60.unknown



MBD00000478.unknown



MBD000007B8.unknown



MBD00000958.unknown



MBD00000A28.unknown



MBD00000A90.unknown



MBD000009C0.unknown



MBD00000888.unknown



MBD000008F0.unknown



MBD00000820.unknown



MBD00000618.unknown



MBD000006E8.unknown



MBD00000750.unknown



MBD00000680.unknown



MBD00000548.unknown



MBD000005B0.unknown



MBD000004E0.unknown



MBD00000138.unknown



MBD000002D8.unknown



MBD000003A8.unknown



MBD00000410.unknown



MBD00000340.unknown



MBD00000208.unknown



MBD00000270.unknown



MBD000001A0.unknown



MBD00000068.unknown



MBD000000D0.unknown
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RE: *** Action Required - CEP - Requires your Approval *** Backups Media Requirement January 2008

		From

		Lucangeli, Laura [CCC-OT_IT]

		To

		Battersby, Gary [CCC-OT_IT]

		Cc

		*GT EMEA TI CEP LSM

		Recipients

		gb07323@imceu.eu.ssmb.com; gtemea.timtelsm@imceu.eu.ssmb.com



Gary,

 

OOS, approved by default on behalf of LSM.

 

Kind regards,

Laura



  _____  


From: Battersby, Gary [CCC-OT_IT] 
Sent: 14 December 2007 10:35
To: *GT EMEA TI CEP EISS; *GT EMEA TI CEP COB; *GT EMEA TI CEP Fincon; *GT EMEA TI CEP Procurement; *GT EMEA TI CEP LSM; *GT EMEA EI CEP Approvals; *GT EMEA TI CEP Servers; Georgiou, Dean Charles [CCC-OT_IT]; Lavery, Tom [CCC-OT_IT]; Mclean, Michael [CCC-OT_IT]
Subject: *** Action Required - CEP - Requires your Approval *** Backups Media Requirement January 2008





All,



 



 



Please can you review the following attached CEP and send email confirmation as Approval from yourself's/team.



 



If you have any queries, issues or concerns then please get back to me as soon as possible



 



 



Mit freundlichen Grüßen / Best Regards



 



Gary Battersby



EMEA Regional Storage and Backup Manager



External: +44 (0)207 500 3838



Internal: 53838



Mobile: +44 (0)7724 333312



Mobex: 7767 56510
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Quote

		

								Quotation for Citigroup

				To     :		Lisa Sibley- Citigroup				Reference: Quote_28_11_07LTOMED

				From:		Mike Dolan- Citigroup Account Manager				Date: 28th November 2007

								Orion Storage Solutions ( formerly eMag Solutions)

								Unit 9 and 10,Roseheyworth Business Park, Abertillery, Blaenau Gwent, NP13 1SP

								Tel 44.0.1495 322222 Fax 44.0.1495 322223

								VAT No. GB 736 5159 19

								Registered Number 3663649.

								Registered Office: Arrowhead Park, Arrowhead Road, Theale, Reading, Berkshire RG7 4AH

								Purchase order to be placed  at the above address

								Mike Dolan 00 44 (0)7768403285

				Item No		Part No		Description		Qty		Unit Price		Total Price

				1		M-LTO2-LBL		LTO2 Data Cartridges-pre  labelled		3,000		£14.35		£4,585.00

				2		M-LTO3-LBL		LTO3  Data cartridges- pre labelled		7,000		£18.96		£132,720.00

								Label range TBA

												Sub Total		£137,305.00

								E & OE

												Total		£137,305.00

				Notes:

				1.        Prices are subject to VAT

				2        This quotation is valid for 30 days.
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Andrea Corley:



No.l Specialists in
Computer Supplies







