Technology Infrastructure – Western Europe

CEP Approval Request
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Please note – your CEP must have an official quotation attached – which must have been obtained by a member of Procurement.  Between 48 hours and 1 week must be allowed for Procurement to obtain this quotation. 

Without this and Procurement’s approval, the CEP will not progress.

EMEA CEP Approval Request
Gary Battersby
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1.0
Date:
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1
Introduction

1.1 Business Rationale
1.2 Business Driver

1.3 Business benefits

3 Financial Information

3.1 Summary of Costs

	Summary
	Qty
	Capital $
	One-Time $
	Recurring $
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	 
	 
	
	 
	 
	

	Total
	 
	
	
	
	


	TCAPS Forecast ID(s)
	

	ProFiTS Initiation ID (if a project)
	


2.2 Recoverability

3
PROPOSAL
4
assumptions, ISSUES & risks
5
Justification
	Please explain why existing equipment cannot be re-used:

	Media is not currently available for recycling from long-term retention pools.



	Can this requirement be satisfied using excess capacity in existing development & production boxes? (indicate with x)


	Yes
	
	N/A


	

	Will there be any re-deployment of current equipment:

	

	Why do we need to place the order now?  What would be the implications of deferring until the next quarter?

	This risk of not making this purchase now is the termination of production backups.  


	Will this project cause a significant change to the Production Environment requiring a test of the contingency arrangements within 120 days of the Project Go-Live \ Handover date?


	Yes


	
	No


	

	

	Does this project have any Single Point of Failure (SPOF)?

	

	Will this project have any disparity between the Production & CoB environment?

	


6.
Project Plan
	Activity Number
	Name of activity / milestone
	Start Date

	1
	Anticipated date of first CEP review meeting with Senior Management Team
	

	2
	Anticipated date of second CEP review meeting with EMEA head
	

	3
	Anticipated date CEP is fully approved
	

	4
	Anticipated date CEP will have Purchase Orders raised
	

	5
	Anticipated date equipment will be received
	


7.
Technology & Support Requirements

7.1 Technology Solution

.
7.2 Support Requirements

7.3 Additional Headcount Requirements

7.4 Server Details
	Does this CEP include any Server requirements:    Yes / NO  

	Please provide Qty of servers being installed in each location:

	Provide details of any new Servers being used for this requirement.
	RDC
	CGC
	EDC
	Other Locations (Please specify, with Reason)

	New Physical Servers
	
	
	
	

	Existing servers
	
	
	
	

	Logical servers
	
	
	
	

	Provide details of the Application ID (CSI) that will be used for these servers. And cost centre split for recovery:

	CSI:
	
	Cost Centre(s) % split:
	

	

	Provide details of any servers being retired or replaced
	RDC
	CGC
	EDC
	Other locations – Please specify

	
	
	
	
	

	
	
	
	
	

	Storage details 
	SAN (Gb)
	NAS (Gb)
	Local (Gb)
	Storage Request number:

	New
	
	
	
	

	Being returned
	
	
	
	

	Software details 
	Exists
	New
	Total
	Source of Licences:

	Windows
	
	
	
	New Include in CEP

	Redhat
	
	
	
	Annual True-up

	Aix/HPUX/Solaris
	
	
	
	Purchased with H/W

	Symantec (Veritas products)
	
	
	
	Call-off against eFlex – amount included in CEP

	Legato – Client licences
	
	
	
	Bulk Purchase

	Legato – Cluster / Oracle
	
	
	
	Include in CEP

	Tivoli
	
	
	
	LDC – Bulk Purchase

EDC/ZDC – Include in CEP

	Etrust / Eadmin/ ESM 
	
	
	
	Bulk Purchase

	Tectia
	
	
	
	Bulk Purchase

	USM (Boks, TFS)
	
	
	
	Include in CEP

	Database Software
	
	
	
	

	Sybase (Dataserver, Repserver)
	
	
	
	Global ELA True-up 2009

	Oracle – Internal use
	
	
	
	Global ELA – Per person

	Oracle – External use or RAC
	
	
	
	Include in CEP

	SQL Server
	
	
	
	Include in CEP

	Middleware
	
	
	
	Include in CEP

	Direct Connect
	
	
	
	Include in CEP

	MQ
	
	
	
	Include in CEP

	WebLogic
	
	
	
	CIB Global ELA. 

Otherwise Include in CEP

	WebServer
	
	
	
	Include in CEP

	Others…….
	
	
	
	Include in CEP

	
	
	
	
	Include in CEP

	

	Net increase in Servers


	Physical:
	0
	Logical
	

0


8.
Appendix 

8.1. Approvals

--In the 2nd column, fill in the name of the person who has 
 
approved.
--Replace the example email with your real approval email.
--Please delete any example emails when finished.

	Role
	Name
	Embedded Email Approval

	MANDATORY APPROVALS

*GT EMEA TI CEP Mandatory Approvers
	Mandatory approvals must be obtained for all CEPs, regardless of their scope. The DL to the far left includes all individual group approvals stated in the Mandatory section below

	EISS (Mandatory)

*GT EMEA TI CEP EISS
	
	

	COB (Mandatory)

*GT EMEA TI CEP COB
	
	

	FINCON (Mandatory)

*GT EMEA TI CEP FINCON
	
	

	Procurement (Mandatory)

*GT EMEA TI CEP Procurement
	
	

	Sponsor (Mandatory)
	
	

	Portfolio Manager (Mandatory)

If you do not know who this is please contact *GT EMEA TI CEP Admin
	
	

	LSM

*GT EMEA TI CEP LSM
	
	

	Support Team

Various – approval from whichever group will be supporting what you are buying.
	
	

	Engineering & Integration

(Covers Voice, Network, Mainframe, Wintel and Security Admin. Engineering)

*GT EMEA EI CEP Approvals
	
	

	DISCRETIONARY APPROVALS
	

	Server Reuse

Allan Coombs
	
	

	Desktop Reuse

Kevin Webb
	
	

	Wintel Systems Admin / Web Hosting (OPS)

*GT EMEA TI CEP Servers


	
	

	UNIX Systems Admin / SAN OPS
*GT EMEA TI CEP Servers

	
	

	Monitoring

Sean Lonergan
	N/A
	

	NAS Filer
Tom Lavery
	N/A
	

	Service Centre (Space)
Graham Lathleiff
	N/A
	


8.2. Financial Impact Sheet

	Document Name
	Template

	CEP Financial Summary Sheet
	


Please ensure the below financial impact sheet is the one that has been sent to you from Financial Control (has grey section populated).

8.3. Quotations

Please ensure that all quotations are embedded as an object and stored. Please add additional lines as required.

	Ref
	Quotation Description
	Vendor Name
	Embedded Quotation
	Purchasing Name and Country
	USD Value of Quotation
	Exchange Rate Used
	Quotation Expiry Date

	Q1


	
	
	
	
	
	
	

	Q2


	
	
	
	
	
	
	

	Q3


	
	
	
	
	
	
	

	Q4
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