Minutes of Extended E-mail Storage Project Meeting – 08 Jun 2006

Attendees:

David Westcott, Mark Johnson, Carl Woolward, Jim Willment, Toby Thornton

PST Utilisation on Filers:
· Gary Battersby has been working this.

· UK use 16Tb in PST files. Number to be advised.

· UAE have 1800 users. Gary has been dealing with Suresh Maruthiyoda in the UAE, but he is not able to provide the utilisation figures for UAE – Gary has been following up and is hopeful for numbers this week..

· Hungary have 5002 PSTs taking up 1.5Tb in 4 data sets.

· Portugal: Gary has the numbers and will distribute them after the meeting.

· NAS File Servers: need to understand cost pool for NetApps. Speak to Iainn/Tom.

Counts of Mailboxes

· We have some numbers from EMEA Fincon, but these are dated January, as the billing process has now moved to the US.

· Mark now has access to the US system, and sent a more accurate total figure of 52,108 users for EMEA for April.

Backups

· Gary provided the costs of backup tapes, as follows:  

· LT01 tapes = $26.86

· LT02 tapes = $37.74

· LT03 tapes (price to be advised)

· Total spent on tapes in 3Q05 = £121,000

· Total spent on tapes in 4Q05 = £111,000

· Gary will mail the estimates of proportion of backup taken up with PST files.

· Need to look into backup requirements for EAS – this is a question to ask “Essential” when they come in.

· Contentious mails: need to investigate how to retrieve contentious emails, if a user deletes them (e.g. HR issues) – another question for “Essential” – to be covered in the follow-up session of 7-Jun.

· The current FTE cost for the retrieval of tapes is 3hrs/day on average (or 0.4 FTE)

· David has spoken to John Kurau (records management) about being involved in the discussion of retention requirements – it is likely to be country and business specific. John is happy to be involved.

· Need to look at process for existing backups. For example, if compliance require data from (say) 2005, how should this be handled.

Support savings
· Paul Dobbs developed a model to show cost to CSS of PST issues, however there were concerns raised by Graham Quinn as Back-office CSS manager on the assumptions in the model. The model is being revisited.

· Mark provided estimates that the FTE required for supporting account profiles, etc. would be 1 to 1.5 FTE.

Business Case Document

· Ian Adams has requested a draft template of the Business Case, so that he can see the type of information to be contained. Jim has provided the draft skeleton Business Case document and it was reviewed. David forwarded the skeleton Business case to Ian with the following caveats:

· This is a draft skeleton template

· The numbers to be used in the document will be Citigroup specific, not the other company numbers currently in the document.

· The document will be less of a “marketing” document in its approach

· The following items will also be added into the document:

· CSS support

· Cost of backup tapes

· Server consolidation savings

· Savings due to single profile, rather than bronze/silver/gold. This is alluded to in the skeleton document, but will be expanded on.

· Will represent both green$ and blue$ saves.

· Ian has not replied regarding the document, but Mark advised that Ian was on leave this week.

· Essential are to provide their cut of the Business Case by 16th June.

· Jim committed to have completed the full Business Case document by end of June.

Vendor Visit

· The first visit from Essential was very well received and was extremely useful. 

· There are a number of outstanding questions from both sides, so a visit will be arranged for next Wednesday.

· It was requested to arrange for the Essential meeting to begin at 09:00 next week.

· David has received back a copy of the questionnaire, which he will forward to all.

· The questionnaire should be completed and back with Essential before their next visit.

Other issues

· Question on how to bill users. Any change in user billing would need to be agreed by Ian Adams. Mark advised that this is billed in the US as part of the product card. He will get details from the team in the US.

· The issue of privacy laws raised by Patrick Moran as GISO: David has started conversations with Andrew Cunnington who was advised as the contact to work with team.

· There is an issue with PST files stored on C: drives. If they are also to be migrated to EAS, then this will inflate the storage requirement. David has spoken to engineering, who have advised that they will be able to develop a solution using the pst.ini file stored on the I: drive. The information from this could then be used to determine both the location and size of pst files.

· Essential have currently advised not to use the 24x7 support model, as archiving is not mission critical.

· Mark advised that Ian had received extremely good customer feedback from the Tech Fair. He wanted the deployment of EAS to become a Global Programme.

· We should use the experience of the US deployment: design documents should be available from the US PM: David McGrail.

Next meeting 22nd June: GDCS Conference room on 6th floor CGC1, or on +44 (0)1452 586935, pin 643565

