Weekly Storage Optimisation Programme Meeting Minutes – 08-Jun-06

Attendees
Gary Battersby, Carl Woolward, David Westcott, Kathy Mortimer

Apologies

Jay Rehal
 

1. General Overview
· BAU storage resourcing issue:  MTE for 6 additional resources has now been fully approved.
2. NAS Filer EOL

· Design now complete. 
· MTE to be prepared in the next 2-weeks. But will not affect the delivery date of end September.
· Still good for end of September, dependent on resourcing.
· 25Tb to be refreshed.
· All new kit must be installed before any old kit swapped out.
· Main risk is Data Centre space
· Racks issue is still important – vendor meeting today to discuss increase in delivery lead-time from 4 weeks to 8 weeks. 
 

3. NAS Capacity Growth

· Meeting with NetApps: delivery now slipped by 5 days to 12th July.
· New plan to be put together next week to show impact of slippage.
· Logistics issue with the storage of NetApps kit – NetApps advise they can no longer store it after 15th June. Volume is 4-5 pallets. Gary suggested Jay speak to Graham Lathleiff.
· Jay advised POs for the ARTS tickets had been sent to Simon Davey – Gary advised it should actually go to one of his team.
· Jay has spoken to purchasing regarding the single vendor dependency regarding rack provisioning.
· Colin Mead has set up a meeting next week to review all issues as the delays on this project potentially impact his Server Migration projects.
· Gary requested that a whiteboard session be set up so that Simon Davey can do a “brain dump”.
4. SAN Management tools (London)

· Symm discovery work was started last weekend (3rd June) and m, despite some connectivity issues, should complete by next weekend (10th June).

· The controls risk of pushing the agents to the host is still open. The compliant solution is to use a pull from the hosts. There should be a technical solution proposed before this becomes an issue. The main agent rollout is on track to start 1st July. 

· The remaining high level work breakdown structure is:

· Symm discovery

· Installation test with EMC

· Deployment of 24 agents

· Implementation of formal reporting

· UAT

· Production acceptance

· The 24 agents need to have a good spread of types and platforms. The 24-agent rollout will also form the knowledge transfer. 

· Firestone bridge, FCC and DB agent may be taken out of scope as they still require US Certification.

· SANScreen: Colin Bradley is installing software today (8-Jun).

 

5. SAN Management tools (Germany)

· David scheduled the kick-off meeting for 20th June, as this was the earliest available slot.

6. SAN Symm-5 retirement

· AIX 100%completed. HP 80% completed – on track for 17th June. VMS – limited info, but believed on track for 17th June. UNIX 81% complete, scheduled for completion 30th June. Wintel completed another 8 prod and 5 UAT . 6 Wintel have been decommissioned, thereby reducing total.
· Project is amber, due to lack of contingency.
 

7. Extended email storage

· The regular project meeting is scheduled for today.

· The second meeting with Essential also went well.

· The draft skeleton of Business plan is still pending Ian Adams’ approval.

· Graham Rodell will be resource to work on this project from Storage BAU team.

8. Demand Management

· David and Gary met and agreed high-level timelines as follows:

· Definition of requirements of process

· Review the US process (documentation received).

· Gap Analysis

· Definition of new process

· Advertise new process.

· Go live!

· This project is continuing to slip as the resource has yet to be assigned.

· Gary advised that Graham Rodell will probably be the contact – Gary to speak to Graham.

 

9. Deployment of low cost storage options

· Gary raised the PIF for the bi-annual purchase of BAU storage which will be reviewed in today’s PRC, but Dean’s group are currently advising that there is no PM resource.
10. FileCensus implementation and deployment

· FileCensus is not currently a certified product.

· Sal Farid, the Global Storage Optimization Programme manager, is looking into the certification of this tool, but in the meantime has sent over details on the NA rollout plan and on the tool itself. David has forwarded this to Gary and Carl.

· David has had initial discussions with Andrew Cunnington regarding how European privacy laws may affect this project.

· Sal has requested example copies of reports from the current system.

11. Mainframe Storage management tool
· Simon Nickels provided details on the tools currently used in EMEA  for mainframe storage management and identified $554M of full-year savings from mainframe storage.

· Sal has requested example copies of reports from the current system.

12. AOB
· Financial modelling: Gary is still working with Allan Coombs on the new model. David will arrange a “whiteboard” session to go through the financials and storage details. Michael Bohne and Wojciech  Nykowski should be invited to participate, or provide a deputy. Allan is currently on leave.
· On-going Symm retirement. Need to understand how to handle this going forward. Gary has got information on this and will send it out.

· Documentum: John Kurau has spoken to David regarding Documentum as a project with Storage Optimisation benefits. Gary and Carl both suggested it should form part of the SO programme – if only from a tracking perspective. Sponsor is Ian Adams. The storage savings would be similar to EAS, in that there would be single instancing of data files. David to speak to Steve Andrews.

