
Storage Optimisation Programme – Weekly Meeting Minutes.

Date: 5th October 2006
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1. General Overview

No update

2. NAS Filer EOL 

· Following the availability of additional storage, SA’s required to perform migrations. This will take 16 weeks and will take us past March-07.  Possible issue as there are currently no resources budgeted to work on this past Q1 2007. SA managers are aware of delay.  Issue to be raised back to Fincon regarding 2 months delay = additional costs.  Recruitment process has now begun.

· Netapps have agreed to support out-of-warranty kit until Mar-07, as we are buying new kit.

· 25Tb to be refreshed.

· MTE has been approved by Mark Lucas & Jeff Nachowitz. Otto Chan has now approved this.  

· Project back to Green.

· Schedule slippage from Nov 06 to Jan 07 for implementation of infrastructure and handover to SA’s.  Now trying to implement systems before change freeze, with delivery of kit in the 1st week of November.  GTS will be expected to have the environment ready so that handover to SA’s can take place prior to freeze.

· PO’s being raised this week – approx 80% raised. Now awaiting procurement approval.

3. NAS Capacity Growth

· First phase delivery, which is BAU growth CIFS, of 8Tb went live 18-Aug. Remainder still on track to be delivered by 31-Oct.  No new risks or issues.

· Information for NFS layouts now received for Dev, UAT & Prod environments. Delayed due to still awaiting information from Andrew Lock for GTE.
· Production and COB to be scheduled for end of October.  NFS Dev & UAT now being worked on.   
4. SAN Management Tools - London
· Controls Issue:  The required list of required deliverables from controls is now being tracked on the Global call. David forwarded Vivek evidence that ECC needs to be in CSI.  Still being progressed.

· The remaining high level work breakdown structure is:

· Deployment of pilot agents  - now completed for Sun and Wintel.

· Implementation of formal reporting

· Production acceptance

· Now have agreement that Crystal reports will be hosted out of the US for testing only.   Reports testing assigned to Doug McLean – Work complete Reports have been created, although a number of issues have been found.  Example reports to be produced shortly. An alternative method of sending the data needs to be identified. Ronya Attalah is looking into Global Reporting and will come back with a response – decision made fro regional reporting.  XML files now been converted to Access-2003 and sent to Doug, who is progressing with testing.
· Kathy advised that 6 Wintel servers are not monitored.  More information to be provided by Amjad.  Kathy will pass tickets to Gary.  Forms now returned to Kathy, Tom & Amjad.  Ongoing – Tom assisting

· All Wintel non-terminal servers are now in production.  Terminal servers are progressing.

· AIX and HP testing has issues – AIX ECC will not work with LPARS. EMC has RPQ ( request price quotation) against this. Colin investigating along with U.S.

· Graham is organising deployment pilot on AIX and HP servers.  Requests have been sent to relevant contacts.  Kathy chasing.

· UNIX servers have a stability issue   Suggested workaround is now to put 2 of the servers into production and keep 2 pre-production, where they can be upgraded to SP4 and monitored for any issues. Kathy chasing. SUN investigating.

· Javed advised productionisation of ECC and SANScreen is 15 October.  Kathy confirmed expected dates.

· Work has begun with SA’s for rollout plan. Integration team have written Post-install scripts, which are now being tested.  Colin working on this – going to project boxes initially.
· Need to also focus on database agent deployment. First step is to identify which servers need DB agent to be deployed to them. Suggestion was to use ConfigDB for UNIX and to speak to Tom for the Wintel servers.
· SANScreen: now heading into production.

· SAN BAU will be working on the clean up for UAT. – Although UAT is complete, Gary requested that all outstanding alerts be closed, or at least confirmed as valid, prior to production.
5. SAN Management Tools - Germany
· David has also engaged with purchasing on production of statement of work.  Gary has provided a copy to David.  Meeting was held to review.

· 1st kick off meeting held with Zerrin, Javed, Gary & Carl. Second meeting to kick off design phase to be scheduled.

· Now starting design phase.

· Gary to check statement of work and get back to Dave by end of week.

6. SAN Symm-5 Retirement
· Phase 1 now complete. Project now handed over to Dave Westcott
· Kathy completing lessons learnt piece with possible white board session to follow.
· Phase 2: decision to be made whether to keep open & on hold or close and raise a new project later on.  Javed to check with controls regarding RA for upgrade of SANStack.  However he advised that team are ready to do the de-fragmentation work, as planned. Gary advised there will be no storage optimisation savings from this initiative.  Hosts have now been highlighted to relevant groups. Dave to discuss de-frag work with Javed – meeting set up for 6th Oct.
· “Defragmentation” is a misnomer. Should be called Storage Hosted Across Multiple Symms (SHAMS!)
· Stack upgrade element is being pushed to 2007.
· Gary to raise a MARS issue for SANStack level issue. Process has started – CAP dates required.  Initiation docs raised

7. Extended Email Storage

· Meeting held with Zantaz to compare business cases – more realistic numbers required for NAS storage. Ian Adams, Dave Westcott and purchasing met with Essential and Zantaz to review the differences last week,

· 1st Design meeting held 27 Sep 06.  Requirements docs have been completed by messaging – now to be completed by rest of team before passing back to engineers.

· Need to decide on type of storage to be used. Carl will produce a table showing the cross-function between the two types on the table (NAS or CAS) ready for the design workshop.  Ongoing. Carl advised CAS for compliance – NAS for archiving.  NAS is 100 times faster than CAS. Will possibly require both environments.  Carl to contact U.S retail to compare storage types.  Gary requested that this information be put into a document.  Also requested considerations of how it will interact with exchange 2003 project.

· Statement of work has been agreed by Ian, but not yet approved by purchasing – delayed by procurement.

8. Demand Management

· High-level timelines were originally agreed as follows:

· Definition of requirements of process

· Review the US process (documentation received).

· Gap Analysis

· Definition of new process

· Advertise new process.

· Go live!

· Graham Rodell has completed his review and the results will be included as part of the as is/should be sessions.
· Meeting with Dave, Gary and Javed reviewed the As is/ Should be session content prior to re-arranging the actual sessions.
· Sessions arranged for next week.
9. Storage Reclaim

· A PIF has been written and submitted for an initiative to look at formalising Storage Reclaim processes as an enabler project under the Storage Optimisation programme. It will be formally initiated today.

· Part of As is / Should be sessions, however these have been postponed. See update on item 8.
· Now scheduled for next week.
10. Storage BAU Process Re-engineering
· A PIF has been written and submitted for an initiative to look at reviewing, and where necessary re-writing BAU storage processes as an enabler project under the Storage Optimisation programme. It will be formally initiated today.

· This is required due to the introduction of the new toolsets of SANScreen and ECC, which will potentially fundamentally change the working practices of the SAN BAU team.

· David has suggested that the planning for this use an “As-is / Should-be” format. He has spoken to Paul Dobbs to run these sessions.
· As is / Should be sessions now postponed.  See update on item 8.

· Now scheduled for next week.

11. Data Migration
· A PIF has been written for an initiative to look at formalising Data Migration processes as an enabler project under the Storage Optimisation programme.

· The PIF is with Carl to review. David has requested that this be agreed to be submitted by Tuesday 1st August.  Carl has agreed the PIF to proceed.
· Carl has requested a requirements document. This will result from the CRW.
· There are 2 potential products – Softek Replicator & Open Replicator. 
· Not yet initiated – DW to raise.
12. Deployment of low cost storage options
· It was decided to go for DMX-3 rather than Clarion.  It is RAID 5 non-SRDF.
· PAAD has been approved now moving on to promotion of design document. Now 80% complete for distribution to streams.  To be completed this week. 
· First project meeting held with streams.
· EMC have dropped purchase price by $1MM
· Orders in place for cabling, floor strengthening and additional power
· CRW was 2 weeks ago. EMC and streams attended.
· MTE has now been fully approved.
· Brett to provide DW with date as to when low cost storage will be available
· Design documents have been revised and sent out today for approval. Gary & Javed to make some amendments.
· Global procurement have not approved the open scale option. – Equipment about to be delivered.  Equipment now delivered.
· Mid November hand over to BAU.
13. Application Profiling
· Needs to be looked into regarding what applications we have and what can be used on low cost storage.
· Requires work with the business to put a process and scorecarding in place to assist in identification of requirements and suitability.
· Vendors to met with Javed . Further meeting to be scheduled. Dave to attend.
· Brett now clear that this is not a separate project.
14. Documentum
· Documentum: John Kurau has spoken to David regarding Documentum as a project with Storage Optimisation benefits. Gary and Carl both suggested it should form part of the SO programme – if only from a tracking perspective. Sponsor would be Ian Adams. Gary offered to pilot Documentum for his area. 

· Steve, Dave, Gary & John held a meeting and agreed the approach to be taken - Pilot deployment in TI for 2006 and ongoing small projects in 2007 for the businesses.

· Gary requested bringing this forward again as he has urgent requirements from HR for a document management system.

· Dave Westcott advised Gary that he and Steve Andrews diaries are up to date. Gary to set up a meeting/ demo

15. AOB
· David to escalate to PMO management a potential issue regarding the changes to the procurement process as this caused delays and problems to NAS EOL, NAS Capacity, Extended Email and Low Cost Storage projects.

Next Meeting:  12th October 2006

Location: Room R, 24th Flr, CGC2

Dial In:  01452-586935  pin 643565
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