
Storage Optimisation Programme – Weekly Meeting Minutes.

Date: 17th August 2006
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1. General Overview

No update

2. NAS Filer EOL 

· Still on track for mid-November for additional storage to be available.

· Following this availability, SAs required to perform migrations. This will take 16 weeks and will take us up to March-07

· Netapps have agreed to support out-of-warranty kit until Mar-07, as we are buying new kit.

· 25Tb to be refreshed.

· MTE has been prepared and submitted, and has all EMEA approvals, subject to due diligence being paid to the one-time expenses. Currently pending Marks approval.  Jay escalating & chasing

3. NAS Capacity Growth

· First phase delivery, which is BAU growth CIFS, of 8Tb went live 18-Aug. Remainder to be delivered by 31-Oct.

· NFS has undergone scope change, with 5Tb reprioritised for Fixed Income. This is in the October delivery.

· Information for NFS layouts is due in the next few weeks. Dev and Uat are on track for the end of August.  Production and CoB to be scheduled for end of October.

· Production and CoB is required for Fixed Income.  Ganesh will create a back fill order, resulting in a further 6 week delay from end of October  - taking into account the change freeze this will result in Production being available next year.

4. SAN Management Tools - London
· Controls Issue:  The required list of required deliverables from controls is now being tracked on the Global call. David forwarded Vivek evidence that ECC needs to be in CSI.

· The remaining high level work breakdown structure is:

· Symm discovery  -  complete

· Installation test with EMC  -  complete

· UAT (SAN BAU)  -  complete, with no major reported issues 

· Deployment of pilot agents  - now completed for Sun and Wintel.

· Implementation of formal reporting

· Production acceptance

· Now have agreement that Crystal reports will be hosted out of the US for testing only.   Reports testing assigned to Doug McLean.

· Kathy advised that 6 Wintel servers are not monitored.  More information to be provided by Amjad.  Kathy will pass tickets to Gary.

· Kathy has asked Gary to provide sample AIX and HP servers to test with.  Kathy to follow up.

· Vivek will include Colin’s documents in his, as an addendum

· UNIX servers have had a stability issue, which has since been fixed.  However, this highlighted further problems and therefore, they will not go into product as is.

· Martin Streeter is arranging a session for the 23rd to illustrate how DCP should work.

· Dave has put together a presentation, which has been viewed by Derek Rego.  Further presentations to be made to John Van Uden and the client managers.

· SANScreen: Colin Bradley has installed the software.  It is up and running, but there is an issue with progress of the BAU team using it

· Colin has raised an issue that he is still seeing alerts & violations.

· Backups have not yet been requested for SANScreen
· SAN BAU will be working on the clean up for UAT, which has been limited to 2 weeks from 7th August.
5. SAN Management Tools - Germany
· David has also engaged with purchasing on production of statement of work.  Gary to provide a copy to David.

6. SAN Symm-5 Retirement
· 303 hosts migrated and reclaims performed.  Clean up only left to complete.

· There will be further reclaim reductions.  Cost savings to be approved by Gary before distribution.

· Gary advised there are 7 pairs coming out of warranty in next 12 months. Probably look to extend warranty to end of 2007. Gary advised maintenance has been paid for.

· Kathy recommended that we should have a “lessons learned” session on tech refresh. Ongoing.

· Kathy advised that Graham wants to perform a de-fragmentation exercise.  This requires investigation for scope.

7. Extended Email Storage

· Draft Business case has been sent out by Jim Willment and has been reviewed by Ian Adams (project sponsor).

· Main discussion point is on the on-going storage savings, which are negligible in the Business Case, but which Essential and Ian feel should be fairly large.

· Ian has agreed to progress to the design stage.

· To that end, David will arrange for a design workshop to be held, via videoconference, with representation from EMEA and Global Messaging in the US.  This is to be scheduled for September.

· Need to decide on type of storage to be used. Carl will produce a table showing the cross-function between the two types on the table (NAS or CAS) ready for the CRW.  Ongoing.

8. Demand Management

· High-level timelines were originally agreed as follows:

· Definition of requirements of process

· Review the US process (documentation received).

· Gap Analysis

· Definition of new process

· Advertise new process.

· Go live!

· Graham Rodell has completed his review and the results will be included as part of the as is/should be sessions.
9. Storage Reclaim

· A PIF has been written and submitted for an initiative to look at formalising Storage Reclaim processes as an enabler project under the Storage Optimisation programme. It will be formally initiated today.

10. Data Migration
· A PIF has been written for an initiative to look at formalising Data Migration processes as an enabler project under the Storage Optimisation programme.

· The PIF is with Carl to review. David has requested that this be agreed to be submitted by Tuesday 1st August.  Carl has agreed the PIF to proceed.
· Carl has requested a requirements document. This will result from the CRW.
· There are 2 potential products – Softek Replicator & Open Replicator. 
11. Storage BAU Process Re-engineering
· A PIF has been written and submitted for an initiative to look at reviewing, and where necessary re-writing BAU storage processes as an enabler project under the Storage Optimisation programme. It will be formally initiated today.

· This is required due to the introduction of the new toolsets of SANScreen and ECC, which will potentially fundamentally change the working practices of the SAN BAU team.

· David has suggested that the planning for this use an “As-is / Should-be” format. He has spoken to Paul Dobbs to run these sessions.
12. Deployment of low cost storage options
· It was decided to go for DMX-3 rather than Clarion.  It is RAID 5 non-SRDF.
· Brett pulling together the scope for the PAAD and CRW.
· MTE written and is going through today, but will require Kevin Kessinger’s approval – so potential extra delay.
13. Documentum
· Documentum: John Kurau has spoken to David regarding Documentum as a project with Storage Optimisation benefits. Gary and Carl both suggested it should form part of the SO programme – if only from a tracking perspective. Sponsor would be Ian Adams. Gary offered to pilot Documentum for his area. 

· Steve, Dave, Gary & John held a meting and agreed the approach to be taken - Pilot deployment in TI for 2006 and ongoing small projects in 2007 for the businesses.

· Gary requested bringing this forward again as he has urgent requirements from HR for a document management system.

16. AOB
· None.

Next Meeting:  31st Aug 2006

Location: Room R, 24th Flr, CGC2

Dial In:  01452-586935  pin 643565
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