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1. Action Items.

	Item No.
	Assigned to
	Action details
	Date Raised

	2
	CW                                                                                                                                                                                  
	Carl to give a follow up on ECC 6 – ongoing. CW to check with CB for time frames.
	9-Nov-2007

	2
	DW
	DW to contact Dave to progress agent discovery.
	14-Dec-2007

	5
	GB
	GB to review the process document from DW and advise any amendments.

GB to provide an update. DW to resend the doc to GB.
	7-Sep-2007

	6
	DW
	DW to speak to NW about Aperture. 

JD to give a presentation with Bernie O’Connor in Jan-08. DW to forward invitation for the presentation to GB.
	26-Oct-2007

	8
	DW
	A whiteboard session to be arranged after the bulk of ECC (w/c 17-Dec-07). GB, CB, CW and DW to attend. 
	9-Nov-2007

	
	
	
	


2. SAN Management Tools - London
Reporting

· Crystal piece was working. SQL schemas were refreshed and reports could be run, but no data was held in schemas as dbLoader had been switched off. Colin has obtained access to the boxes and restarted dbLoader. DW to catch up with John Meaney on progress.
· Need to incorporate financial piece. 

· TAS download can be scheduled to be FTPd on 1st Monday of each month to be uploaded to DB.

· JD is setting up a website to host the reports. Website is ready.                                                                                                                               

· GB advised Novus is now not being considered

· GB is working on a report for CMBTech. Questions and queries escalated to M. Adams.

· CMBTech servers: there are still 173 hosts with discovery date exceeding 2 weeks. DW to contact David Cole.
· DW escalated to Jim Lukowski.  

· A small number of changes need to be progressed with Tim.  GB to keep DW in the loop. No ECC reports issued lately. Awaiting feedback from Lee Draper.
· Good progress has been made on the agents that have not been discovered report. These have been resolved, where possible, where the host agent has been down. 

· Issue with clusters has been resolved.

Agent roll outs.
.

· Database agent deployment. Jennifer is advising issues with the scripts and around security. New script been produced, but still issue around authentication. 
· DW contacted DBA team about the deployment of the DB agents to TI SQL servers. Dedicated DBAs have now been assigned. Completion date has now been rescheduled to 30-Nov-07. As of 21-Nov-07 the deployment rate was at 76%.
· The failure rate for discovery of the database agents is still at around 50%. This has been escalated to CMBTech senior management and daily tracking is in place. Presentations describing the value of reaching the Nov-30 deadline were shared with senior CMBTech both in the US and in EMEA 

· After escalation to Mark Shepherd the project was put back to “amber” from “red”.

· Saves analysis prepared by Marc Shepherd

· A number of conversations have been held with Gary O’Mahoney, he understands that we need support on this issue.  A meeting is scheduled with the DBA’s, DW and Gary. Gary to help empower the DBA’s. 
· Daily calls with DBAs are working very well. DW would like to get BAU team involved. No feedback from side-base DBAs has been received lately.
· 615 remaining databases on Flexcube have been identified.

· Ad-hoc reporting has been established using both StorageScope extracts and a direct feed from the repository. 

ECC Issues.
· There are a number of issues with ECC configuration.

· Suggestion is to get storagescope back under engineering control

· A list of all issues requested by Carl has been drawn up by John Meaney. These have now been reviewed and will be progressed on a weekly basis.

· Patch installation carried out 24-25 Oct with the exception of one Oracle security patch for CGC which could not be installed.  

· Good progress made, but still need to catch up with CGC.  
· The patch installation – CB raised concerns about an issue with one patch following the EMC recommended patching exercise, which will need to be rescheduled. This should not affect the overall running of the environment. CB to review the environment to ensure all is in the right place.
· Dave’s cleared out about 10,000 out of 17,000 alerts.

· Dave’s reviewed DCPs. The number of agents not reporting has diminished.

· DW to liaise with GB as we need additional resource to team up with Dave to carry out the BAU tasks. DW also to call Dave to progress agent discovery.
3. SAN Management Tools - Germany
· Still not clear if Germany is part of Global agreement for EMC. Issue to be escalated to the Head of Global Procurement - Diane Vollmer. EJ to help with EMC.

· Procurement are in discussions with EMC. The issue to be resolved by end of 2007.

· Charter completed and approved. Design documents are to be submitted. Licences cover storagescope, so there are a number of parts of the application not covered in the quote.

· GB to speak to John Beadle w/c 3rd Sep about licences. 

· Bill of Materials finalised.

· RST’s meeting with Global Procurement rescheduled for w/c 29-Oct due to poor turn-up.

· The design doc has been submitted to the approvers.  PDD approved by GB on 5-Nov-07. CDA doc approved, but to be changed as we are going with the VMware solution. Mtg to take place w/c 10-Dec-07.
· There is still the issue with licensing.  There is agreement to use usable rather than RAW volumes; they are waiting for information from ASPAC and LATAM with regarding some discount.  This has been escalated to Jim Lukowski. This expects to delay the project by approx one month. 
· We have requested EMC for 3 enhancements: 1) to able to batch up loads of operations, 2) to have more meaningful error messages, 3) to provide more automated system. The specified requirements are in synch with the US. 
4. Extended Email Storage

· THERE HAS BEEN NO COMMUNICATION REGARDING VENDOR SELECTION. Ian Adams advises that we cannot progress this project until that communication is made, as we could impact the ability of procurement to negotiate with either vendor. DW spoke with Steve Ellis. Contract with vendor expected to be signed within 4 weeks’ time.
· No communication should take place with any vendor regarding any rumours of which solution has been selected as this may impact on vendor negotiations.

· There was a global kick-off meeting on evening of Monday 22-Oct. DW attended. DW to raise his concerns with the project sponsor on the Monday call (w/c 29-Oct).

· DW held a call with David Dawson on 15-Nov-07. 

· Carol Monroe has been assigned to the project as a new PM.  Zurich will probably be one of global pilots for this project. They are looking at providing the solution on first archive.
· CM kicks that off as a programme rather than a project with single PMs assigned to look at all the messaging projects.

· David Dawson is involved in this as well. They look at Q1 2008 for global pilot (certified solution). Roll-out across EMEA should take place in Q2 2008.  
5. Demand Management

· Document drawn up and distributed. Detailed PCMs need to be written.  Dave has completed documentation.
· David spoke to Iain Moore re the new Demand Mgmt process piece. He is happy to include this in the overall VR workflow process.
· GB to review the process document from David and advise any amendments.

· Once agreed, the process document to be shared with PMs. This could be done via the Tuesday morning Programme meeting.

· Need to elicit feedback from SAs on the process.

· Need to train SAN BAU team on using VRs. David can assist with this.

· David and Javed have built a demand management model in VR for backups. Javed will test this and advise any changes required. No work recently on tape VR.

· Gary to review the process and advise according.  Javed to review the process on backups. 

6. Storage BAU Process Re-engineering
· The project has been put on hold until next year (2008). 
7. Data Migration
· There are 2 potential products – Softek Replicator (favoured by Global Engineering) & Open Replicator – which has now been certified.  There is also Hitachi-based product. SAs had concerns with using the products – need to understand the concerns.
· Colin has circulated a paper summarising the tools (best practice doc) for gap analysis. Feedback has come from Thomas Weise and JD. Both prefer the host-based replication method, with migration between tiers either provided by open replicator or Softech replicator. We should get consensus decision, before speaking to SA teams.
· Adrian Peacock (SA) is asking for engineering recommendations as he needs a better solution than he currently is using. CB to liaise with Adrian in order to obtain feedback on the issue. 
· Pushback from the Platform Engineering. Concerns expressed around having another product, reboot requirement etc. Negative feedback from platform engineering team has been received.
· We are looking to find a solution for the open replicator by end of 2007. CB to organise a web presentation on the replicator w/c 19-Nov-07. Softek replicator has been ruled out. We are currently looking at open replicator.
· CB is trying to organise a meeting to discuss EMC’s Open Replicator. The larger concern is that it is a new device in the engineering path, changes control and centralises it. It also changes the security around who has access to the disks. 
· Meeting to took place 10-Dec-07 concerning FDC migration activities/options. GCOT unwilling to do migration. Discussion yet to take place with GTS on 17-Dec-07.
8. Application Profiling
CW (Long-term solution)

· This solution would also be to baseline applications performance prior to migrations. This would be required for the RDC/CGC flip project.

· A whiteboard session to be arranged w/c 17-Dec-07. GB, CB, CW and DW to attend.
9. NAS Profiling.
· Leif has said that we cannot include this into the 2008 pricing. DW escalated the issue, but it is now too late to include this into 2008 pricing as CGICS has locked.
· We can continue to work through NAS charging to provide more information, particularly for group shares to ensure that we can include NAS in the 2009 rate card.

· Meeting now to be held monthly.
· Good progress on this week’s call. Received Fincon timelines and the team have reviewed and accepted them.
· David advised team we should also start looking at rate card for backups.
· DW advised that good progress is being made with this project
· Meeting scheduled for w/c 19-Nov-07.
· Tom Lavery is keen on putting a charged model in place (NFS).
10. Archiving – MBE/Colt.
· Presentations have been made to John Heggarty, Derek Rego, John Van Uden, Frank Bevacqua, Paul Stemmler, John Marshall, Terry O’Leary, architecture council, Tony O’Connor.
· GB to put a presentation together for Harry Pugh.
· Nigel on site. Kick-off mtg took place on 6th Sep. The meeting was well attended and the project is under way. Resources have been identified. Recurring meetings will take place starting from 10-Oct.

· GB confirmed that the new archive method would use the same storage archive tier as is currently used by the existing voice archiving.

· Meeting held with equities to go through the deliverables and make them SMART on Mon 22nd
· Meeting with EMC on 23rd to review SoW

· Project meeting on 24th to discuss SoW, timelines and budget.

· NW to work on CEP in order to secure funds by end of Nov 2007.

· Steven Hopkins to track the project from the storage perspective.

· CB raising concerns about database from the engineering side.

· 2 meetings held with EMC. The first was to discuss pricing, which has not been resolved yet.  EMC are looking at a rate card for the provision of professional services.  This means that we would be able to establish what the fixed and variable costs are for.  
· Decision to be made between fixed contract and T&M (Times&Material) contract. NW to liaise with procurement (EJ) and EMC. This should be resolved w/c 19-Nov-07.

· Project meeting held to discuss the statement of work.  Generally good feedback.  EMC are getting stressed about Citi’s involvement in the project (specifically a lack of interest in the project, lack of attendance at meetings). Steward’s revising the statement of work. Statement of work agreed by Jim from the business. NW to meet with GB to discuss.
· CEP has been submitted. Negotiations ongoing with EMC and senior management to include it in the FDC activity at $0 cost. RSH is meeting with EMC on 7-Dec-07 to push this through. 
· KDB – new archiving solution– we need to look at a cheaper solution as backups are growing 30GB a day. Mtg to be organised w/c 17-Dec-07.

11. GTS  / CMB reclaim initiatives
· This is to discuss the on-going work with GTS and CMB retiring and reclaim.
· Keith Bird is PM for the GTS initiative.
· Keith Bird has cancelled his meetings as these clash with the meetings arranged by Lee Draper. 
· Additional reclaim over the last couple of weeks might have been achieved. DW to follow up.

12. Dual Vendor Strategy
· Terry has provided budget for the provision of HDS box.
· DW suggested that if we are to follow proper project procedure, then we should have an approved charter, then a design document, then the CEP. If we do this, DW will do documentation. GB to decide on route to follow.

· GB to review and approve charter. DW to send a revised charter document to GB. 
· Need to request a re-quote from HDS - a revised quote has been issued. JD to forward revised quote to DW. The latest quotes have been obtained so that CEP can be raised.
· Required timeframe:

· Require CEP and design to be approved by 2nd Nov.

· Order to be placed 6th Nov.

· 2 weeks for vendor to ship gives arrival of 20-Nov.

· Javed requires 2 weeks to install.

· Change freeze starts 7th Dec.

· JD to hold a GTS meeting with Global Solutions 26-Oct

· JD required 2 bay.

· HDS box’s in and configured. DW to follow up with JD after the call (7-Dec-07).

· Some firewall issues with the HDS box are currently being resolved.
13. Backups Optimisation
· Backup Optimisation Project – A project needs to be initiated by Q4 2007 to conduct a feasibility study. To be added to roadmap session.

· Call held with David Lin.
· A presentation has been given to D’Nofrio
· Project needs to be kicked off towards end of the year.

· Adrian Pengelly advises that high-level designs are being done now, with the plan to do detailed designs in 4th quarter, so need to move on this earlier.

· A number of initiatives identified during the roadmap session. A new project opened for the Tape Optimisation. 

· Had feedback from David Lin stating that we have only sent one month’s worth of data.  More info has been requested. I.e. data over a longer period of time. 
· Simon Davey to look at how we can reconfigure some of the backups. US have done an estimate of how much backup storage is needed. DW to send out the estimate from US and re-arrange a meeting.

· DW had a discussion with David Lin concerning possible saves. One page presentation on backups optimisation to be produced. DW is working with Simon Davey on this. 
14. AOB
A - Other iniatives
· Warsaw SAN – proposal being put together by Javed. Completed.  WN to indicate whether business is to pay or HC to indicate of TI are paying.  JD to meet with Colin Mead re migration of appls out of Poland.  Proposal complete. Discuss required with Colin Mead re previous project possibly being restarted. Meeting 19th Aug with seniors in Poland. JD to hold a mtg with WN on 7th Sep. Project kicked off last week (w/c 24 Sep). Jay Rehal assigned as PM. Charter nearly complete. Problems with Datacentre on power and space. The storage requirements are being finalised.  They are trying to get hold of the right people from Flexcube to ensure that they purchase and forecast storage correctly. 

· Global Wealth in Zurich: Suresh to send info on what they have so it can be looked into what we can do for them under storage umbrella. Information received from Suresh. 

· Javed enquired when we would get the rate card for Centara – Accesspoint and other businesses use Centara.  A project will be kicked-off to replace their kit.  Lots of people are interested in the solution that is being developed for MBE. Centara is dropping out at the moment. 
B– Leave cover

· JD out 10-Dec-07 until new year

· End of year drinks need to be before the 10th then…!

Next Meeting: 28 December 2007 @ 11am

Location: Room R, 24th Flr, CGC2

Dial In: 08000 966 674   PIN: 643565
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