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1. General Overview

· Action items will be listed in blue wef 09.02.2007
2. SAN Management Tools - London
Reporting

· There is currently no resource to set up Crystal & DB loader piece.  A decision has been made to have our own Crystal Reports Universe run on the US infrastructure.  Support and licensing charges have been agreed.  Doug to set up – Dave to chase Doug (13-Apr). David continued chasing. Progressing, but slowly. Licences $200 each. David to check if monthly cost, or one-off (27-Apr).
Unix Servers
· UNIX servers still have a stability issue.  None are currently in production due to additional issues.  2 unstable servers  - Colin is working with EMC to resolve this. Colin has escalated to EMC – EMC Case No. has been advised.  The 2 unstable servers are not a pair together so therefore, no ECC reporting lost.  The partner server to each of the unstable servers is working fine. Servers were upgraded to Solaris 2.10 at weekend and there have been no panics since then. Monitoring situation

SP4 Upgrade & subsequent roll outs.
.

· UNIX deployments are going well. Adrian, the Wintel SA is working well and progress being made. 
· Database agent deployment. Jennifer is advising issues with the scripts and around security. New script been produced, but still issue around authentication. Steve Simnett is no longer ECC Global programme manager – it is now Jim Lukowski.
· Agents need to be put into DCP’s to collect information and a reporting structure then built.  David and Colin have spoken with Dave Coles.
· Recommended to look at list of proximity risk servers first.
· Business want to start seeing reporting.  Can we start this, which team will provide this information and by what method?  Gary’s team will take this on board.
3. SAN Management Tools - Germany
· Project needs to be re-iniated. – Probable May start.

· PM headcount now signed off, but still no PM. Recruiter is looking at this now.
· New PM due to start Monday next week.
· First job will be a new kick-off meeting.
4. Extended Email Storage

· Ingestion process workshops have been held. Process has been defined and David is writing up the notes.

· Erica from procurement is going through quotes – have already been reviewed by Leif in Global Procurement.  This includes hardware costs for servers.  Dave needs quotes from Erica – to email Erica & Helen Tonkin.

· There will be 2 CEP’s – first to be pushed forward to meet April deadline given by NetApps.  Ist CEP for NAS storage has gone through EMEA approval and is with US, but is now on hold pending vendor decision.

· Dave planning 2nd CRW to go through installation work.  This will form part of the 2nd CEP.

· Key issue: There is now to be a review on whether to continue using Zantaz or to move to HP-RISS. If we stay with Zantaz, there will be minimal delay to the project. If we move to HP-RISS, there is likely to be 6-9 months delay. Decision to be made week of 7th May.

5. Demand Management

· Document drawn up and distributed. Detailed PCMs need to be written.  Dave has completed documentation - Gary to review today (13/4)
· David to review the VR workflow once more, following the changes made. (2)
· David spoke to Iain Moore re the new Demand Mgmt process piece. He is happy to include this in the overall VR workflow process.
· David has put together a presentation on the process, which he sent to Sal. Sal presented it this morning (27-Apr) with Gary.
6. Storage BAU Process Re-engineering
· This is required due to the introduction of the new toolsets of SANScreen and ECC, which will potentially fundamentally change the working practices of the SAN BAU team.

· Mtg to be held next week with Glen Hickman and Christo Peytchev – now engaged to proceed.  Dates to be provided for start.
· Dave spoke to Iain Moore re the process re-engineering piece. Ian interested in also being involved.
· Gary to speak to Christo to advise new dates (27-Apr).
7. Data Migration
· A PIF has been written for an initiative to look at formalising Data Migration processes as an enabler project under the Storage Optimisation programme.

· There are 2 potential products – Softek Replicator (favoured by Global Engineering) & Open Replicator – which has now been certified.  There is also Hitachi-based product. SAs had concerns with using the products – need to understand the concerns.
· Colin has put together a paper summarising the tools (best practice doc) for gap analysis. it details current available solutions. Feedback is required on the document from all (27-Apr)
8. Deployment of low cost storage options for 2007
· Gary aiming to purchase 88Tb new San storage, low-cost element is 28Tb
· With procurement, Gary to provide delivery date  Erica finalising documentation with EMC. 
·  Now with Global Procurement – Leif is not happy with EMC docs.  Still with procurement (13/4) Dave to go through with Gary on 16/4
· Rasmita to f/up with Erica.
· Low cost storage is part of proposal
· Gary advised that he would not be looking to procure any more tier 1 or 2 storage.
· Procurement are continuing to look at the loan storage solution.
· Gary also looking into the feasibility of multiple UAT environments, where storage could be allocated / de-allocated as required. Would particularly suit Flexcube environment. Long term solution would be VMware.
· Work Load Analyser to be run on Flexcube and recommendations made back to GTS.

· Need to purchase RAID-5 storage for CGC, if we are to make all possible low-cost storage savings, as currently RAID-5 is only available in RDC, and so is not available for SRDF.

· David to see if Harvey has any budget (27-Apr).

· Rasmita requested a scope document to plan for low-cost for UK and Germany, to produce a BOM for Maintenance and new kit.

· Rasmita to send current warranty lists for Germany and UK to Gary and Gary will come back with recommendations (27-Apr)

9. Application Profiling
GB (Short-term solution)

· £5,000 has been signed off for EMC to provide a one-time analysis to differentiate between the storage types on an app modeling exercise, so we can advise the customers. P2P signed off.

· From this Monday (12 March)  will be working 5 days in total.  Will be working 2 frames here and 2 in Germany.

· Gary has approved SAN Storage options document, by Tom Lu.

· This project to is now to be extended by 2 months.

· London– to be completed by end of May.  Meerbusch complete.

CW (Long-term solution)

· Application profiling piece needs to be ready for Q2 2007 – to be initiated Jan 2007.

· This was discussed in this week’s review meeting.

· Meeting next Tuesday to review topic/plan.

· No update this week – On hold until resource issues are resolved. Carl advised resources likey to be available by end of May.
· This solution would also be to baseline applications performance prior to migrations. This would be required for the RDC/CGC flip project.

10. Documentum
· Need to get usage again.

· John Kurau suggested to David that CITMP records management be used as pilot, as there are potential audit issues here.

· Gary to draw up a statement around this to ascertain storage optimisation link. 

· Stuart Nyemecz to be assigned to this – now on board – on hold
11. NAS Profiling.
· Demonstration did not go well. The SA did not have the prerequisites as he had not been informed of them. Carl advised we already have a certified tool and will get details of it for next week.  Carl advised that it looks as though the document on this has been pulled. 

· Stuart Nyemecz to be assigned to this – now on board – on hold
12. Archiving – MBE/Colt.
· Backup optimisation – moving to archiving – proof of concept with Colt/MBE.

· Investigation on what we backup for other applications.

· Dave looking at budget.

· Gary has met with John Heggarty as GTS have started a team to look at archiving.  Presentation forwarded to Derek Rego and John Van Uden
· Rasmita to meet with Gary re Statement of work.  Gary to discuss with Dave.
· Mtg has been held between Dave and Stuart to go through financials
· Following the presentation that was given to Frank Bevaqua, he is now keen to make this a global initiative.
· Gary to make a presentation on this to Terry and Paul Stemmler on 8th May
· David to present financials to Frank on 8th May.
· David to kick this off formally as a project (27-Apr).
13. AOB
New Projects/Updated existing

‘Out of Warranty’ Projects:

· Savings in terms of no renewal of licences etc (green $) and also potentially consolidation.  Gary has a list of EOL equipment

· David needs details and timelines. Also meeting to be held with Steve Andrews on this.

· Rasmita to arrange mtg to discuss all forthcoming requirements prior to approaching vendors.

Storage Reclaim:

· Initiatives as a result of ECC – to be expended by business.

Elimination of ‘non-work’ files on NAS:

· Resulting from EU.05.10 (NAS Storage Profiling) project.

· To commence billing for NAS.  Dave working with FinCon – still with Fincon.  Revisiting rate card.

· Stuart to track.

GTS projects:

· David to speak to Keith Bird to project manage the GTS-specific migration activities. David to set up a meeting next week (27-Apr)
Next Meeting: 04th May 2007 @ 11am

Location: Room R, 24th Flr, CGC2

Dial In: 08000 966 674   PIN: 643565
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