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            HDS Services Statement of Work
Customer: Citibank NA London Branch
Project Name: HDvM Implementation and Training Services
Project Location: Canada Square, London
HDS Reference: 802294, Version: v1 0
Date: 24 August 2007
This Statement of Work (“SOW”) describes services Hitachi Data Systems Limited (“HDS”) will provide to Citibank NA London Branch 
This SOW covers the provision of services and is governed by the terms and conditions of the Master Purchase and Sale Agreement dated 5th March 2001 and the associated UK Participation Agreement.
HDS will schedule delivery of these services upon signed acceptance of this SOW by both Citibank NA London Branch and HDS, together the receipt of a Purchase Order referencing both the Master Purchase and Sale Agreement dated 5th March 2001 and the associated UK Participation Agreement and this HDS SOW reference number 802294. 
1 Service Overview and Scope

	

	Objectives:
· Implementation of Device Manager software (“HDvM”) at one site for one USP V
· Provision of 20 training credits


	Deliverables:

· Configured HDvM software

· Informal on-site training on HDvM functionality 
· 20 Training Credits utilised


	HDvM Service scope:

Number of servers on which  HDvM is to be configured
Up to 1 HDS supported servers located in one site

Number of storage groups that HDvM is to be configured to support 

Up to 2 storage groups

Number of storage navigator clients that HDvM is to be configured to support 

1

Number of storage arrays that HDvM is to be configured to support 

1 USP V storage array

Training scope:

 Any scheduled HDS training course as advertised on the HDS web site http://www.hds.com/services/education



2 Service Phases, Tasks and Deliverables
2.1 Phase 1
	Device Manager Implementation

	Task
	Responsibility
	Deliverables

	Prior to site visit:

· Gather information on current server and SAN environment

· Gather information on the customer’s required HDvM configuration, including details of the servers on which HDvM agents are to be implemented

· Confirm the HDS support status for these servers

· Brief customer on the required configuration of the HDvM management server

	HDS Integration Engineer

	

	Site visit for HDvM setup:

· Configure HDvM software on the customer provided management server

· Configure HDvM Host Agents on the nominated servers – up to the number of servers detailed above
· Configure HDvM to support the numbers of  HDvM storage groups, storage navigator clients and storage subsystems detailed above
· Provide up to 2 hours on-site informal training on the configuration and major features of HDvM.


	Customer to provide a dedicated HDvM host server
HDS Integration Engineer to carry out configuration


	Configured HDvM software
Informal training on HDvM functionality

	Phase Sign off

· Sign-off completion of HDvM implementation

	Citigroup
	Phase 1 signed off by Citigroup


2.2 Phase 2

	Formal Education

	Task
	Responsibility
	Deliverables

	20 Training Credits
	
	

	· Each training credit represents attendance for one day for one person at a scheduled HDS training course.

	Citigroup staff to book training course(s)
HDS Training Academy to deliver training

	20 training credits utilised


3 Citibank NA London Branch Responsibilities

· Provide a dedicated HDvM management server - HDS will provide the specification for this server 

· Provide a project coordinator who will:
· Act as the primary point of contact for the project for Citibank NA London Branch and HDS
· Provide direction and guidance to Citibank NA London Branch personnel as required by HDS to deliver these services 

· Provide appropriate on-site facilities and resources to enable HDS to deliver these services

· Procure and make available any 
· server, SAN, storage and LAN infrastructure, together with any software and licenses, required by HDS to deliver these services

· Provide suitably qualified storage, server and network support personnel to assist with the operation and resolution of any integration problems
· Provide timely review of all materials and documentation supplied by HDS

· Sign the project acceptance certificate for completed project phases in a timely fashion

· Sign-off agreed change requests in a timely fashion
4 Assumptions and Limitations

· Except as otherwise stated above, the following are excluded from the services to be delivered by HDS:
· Servers including HBAs

· Path failover software

· SAN switches

· Other HDS supplied software - e.g. ShadowImage or TrueCopy

· Installation, upgrade or configuration of host server hardware or software

· Provision of cabling or network infrastructure

· Support for data/application migration

· Support for application testing

· Support for acceptance testing

· Creation of operational procedures

· Provision of scripts to integrate storage functions with applications or management processes, or scripts to automate storage functions
· Formal education or training 

· Documents provided by HDS as project deliverables will be in English and adhere to HDS’ standard document formats

· All work will be completed during normal working hours except as otherwise stated above. Normal working hours are 7.5 hours worked per day between 09:00 and 17:30 Monday to Friday, excluding Bank or National Holidays. Any requests for work to be performed outside these hours will be handled via change control. Such work attracts a 50% uplift for Monday to Friday, and a 100% uplift for Saturday, Sunday and Bank or National Holidays

· In delivering these services HDS may source some skills and products from third party subcontractors.  HDS will be responsible for the management of any subcontractors

· HDS will allocate a project coordinator who will be the primary point of contact for the project for HDS and Citibank NA London Branch
· The location for on-site activities of consultants deployed under this SOW is Canada Square, London. The HDS project coordinator and technical consultants will attend site when required to complete project tasks but will not be required on-site full time 

· Citibank NA London Branch does not require HDS consultants to undergo any security clearance or other vetting processes

· HDS will provide verbal project progress reports to the project coordinator on request 
· Citibank NA London Branch acceptance in respect of any deliverables under this SOW shall be final and binding. Should Citibank NA London Branch require any support and/or warranty cover in respect of any deliverables this may be agreed under a separate engagement.

5 Change Control

Either HDS or Citibank NA London Branch can raise a request for a project change if, for example, there is a need to extend the services scope or to include additional deliverables. Any change request will include as a minimum those items listed in Project Information and Request sections of the attached Change Request Form. This form will then be used to record the impact of the requested change on the project in terms of cost and schedule. 
Each change request requires acceptance in writing by both HDS and Citibank NA London Branch.
6 Project Duration
It is assumed that the elapsed time of this project will be no greater than 1 week for phase 1, and 3 months for phase 2.  Should Citibank NA London Branch require project activity to be extended beyond this period a change request will be raised and any impact on project cost identified.

7 Project Delays

Citibank NA London Branch will provide at least 48 hours notice of the cancellation or postponement of any work already scheduled by HDS and Citibank NA London Branch.  HDS reserves the right to charge Citibank NA London Branch for any time lost due to cancellation or postponement resulting from Citibank NA London Branch not meeting its responsibilities, or the required Citibank NA London Branch staff or facilities not being available, without this prior notice. HDS also reserves the right to suspend project activities until these prerequisites have been completed.

If Citibank NA London Branch postpones any scheduled work by more than 4 weeks HDS will raise a change request providing a revised project schedule and detailing any cost impact.

Commercials

Expenses incurred by HDS in the provision of the services will be itemised when invoiced.  Unless otherwise agreed, any such expenses will adhere to HDS’ standard employee expenses policy.

This quotation is valid for 30 days from the date of issue.


8 STATEMENT OF WORK ACCEPTANCE

Executed as an agreement

Customer: 


Citibank NA London Branch
Project Name: 


HDvM Implementation and Training Services
HDS Reference: 


802294
	Citibank NA London Branch
	HDS

	Signature:
	
	Signature:
	

	Name:
	
	Name:
	

	Title:
	
	Title:
	

	Date:
	
	Date:
	


Please print 2 copies of this SOW, sign the statement of work acceptance and return to:
Melanie Ive
Hitachi Data Systems 
Sefton Park 
Stoke Poges 
Buckinghamshire 
SL2 4HD 


Additionally, should you wish to secure project start dates you can fax the signed statement of work acceptance to Melanie Ive on +44 1494 415 625
PROJECT ACCEPTANCE CERTIFICATE

Customer: 


Citibank NA London Branch
Project Name: 


HDvM Implementation and Training Services
HDS Reference: 


802294
Citibank NA London Branch hereby certifies, by signature of an authorised representative, that the project phases described below have been completed in a satisfactory manner:

	Phase 1
HDvM Implementation
	Signature:
Name:
Title:
Date: 



On project phase completion, please hand the signed project acceptance certificate to your HDS Project Manager, or fax to Melanie Ive +44 1494 415 625
Appendix A:  Change Request Form

	PROJECT INFORMATION

	Customer: Citibank NA London Branch
	End User:  

	Project Name: HDvM Implementation and Training Services
	HDS Reference: 802294, Vsn.: v1 0

	Change Title:
	Change No.:
	Priority:

	REQUEST SECTION

	Description of Change: 

	Reason for Change (inc. conditions necessitating change and benefits): 

	APPROVAL  SECTION

	Change Details (e.g. SoW Revisions, Responsibilities, Docs Amended, Costs, Milestones, Acceptance, Impact, Risks, etc):

  

	Estimated Cost Impact:
	Estimated Schedule Impact:

	Comments:



	HDS Approval

	1.
	Name: 
	Signature:
	Date: 

	2.
	Name: 
	Signature:
	Date: 

	Citibank NA London Branch Approval

	1.
	Name: 
	Signature: 
	Date: 

	2.
	Name: 
	Signature: 
	Date: 

	ACCEPTANCE  SECTION

	On behalf of Citibank NA London Branch, I accept and confirm that the activities specified in this change request have been performed to a satisfactory standard.

	Name: 


	Signature: 
	Date: 


If required, please complete and sign this Change Request and return by fax to Melanie Ive +44 1494 415 625
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