HDS Operations Review Meeting

Minutes

	Date:
	25th July 2007
	
	Meeting number: 2

	
	
	
	

	Present:


	Gary Battersby (citi)
Julian Marks (hds)

	.cc
	Jennifer Antenucci (hds)

Bob Shearwood (hds)
	

	
	note – text in blue denotes a previous minute, items with green background are completed.  Items greyed out are closed by mutual consent

	

	Item
	Minute

	Action

Completiondate

	
	ISSUES RAISED
	

	1.1.0
	Document HDS escalation procedures for service and support
JM supplied a copy of the US escalation procedure on 13.7.07     UK version to be supplied by next week.   UK escalation procedure attached hereto
	JM
30.7.07

	1.2.0
	Open call on system relating to HBSM.  JM to track this and report back to GB on progress.

This call resolved during the week and now closed by both Aptare and HDS in agreement with David Hampson
	JM

13.7.07

	1.2.1
	GB requested a weekly update on all open calls in Clarify.  Please see the current status of EUC700900 (now closed) and EUC706107 (open) in the attached documents
Update attached with current open calls

GB suggested we follow a standard format for open call reports.  GB to supply a template for this
	JM

13.7.07
Ongoing
GB
03.08.07

	1.3.0
	GB requests a presentation from HDS support organisation at the end of July on organisation structure, procedures etc.

Meeting arranged with Tony Reid, Director HDS UK Services and Customer Support for 4PM on July 31st at CGC.  This will also include some members of the HDS local customer support team.
	JM

13.7.07

	1.4.0
	GB notes that the Global SoW for HBSM customisation is overdue.  When will this be signed by both parties?

JM updated GB that the SoW had now been signed in New York following some amendments requested by Paul Stemmler.
	JM

13.7.07

	1.4.1
	GB now wants to start work on the local SoW.  JM agreed.  GB to arrange a meeting/workshop with interested parties in London.
	GB

	1.5.0
	JM suggested we start working towards development of a training programme.  GB agreed.  In order to cover the costs, GB will discuss with Mike McLean the implementation of a disk system into London which can also be used as a training platform prior to going into production.
Training programme to include Storage Admin (intense 2 week course at HDS school), lunch & learns for sys admin and DBA community and on site resource during early phases of implementation.   JM agreed that can all be arranged and funded by a suitably sized order.
GB reports that a decision on this should be made within a couple of weeks. Plan is to implement a system within 6-8 weeks.
	GB

	1.6.0
	JM reported that HDS will be presenting some information to the engineering team on Monday 16th July regarding migration via virtualisation and how this was used to Citi’s benefit in the US.  GB requested a copy of the presentation and an invite to the webex.   See ppt slides attached.   Webex invite en route.
	JM

13.7.07
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	2.0
	Commercial Issues


	

	3.0
	HDS Announcements

	

	3.1
	HDS has won a contract to supply a further tranche of USP disk systems (USPv) to Citi in the US.   This will provide a major consolidation of existing EMC frames into a much smaller number of USPv.  HDS will also be providing the necessary Cisco fabric.

There is a planned meeting to deliver an executive level technical briefing for Citigroup at HDS European HQ in Stoke Poges on 23rd August.  Invitees include Harvey Cobbold, Steve Beszant, Mike Greenfield, Nathan O’Reilly, Carl Woolward, Mike McLean, Tom Lavery, Gary Battersby, 

	

	4.0
	Citi Announcements


	

	4.1
	Following completed training of Operations team in EMEA, there will be requirement to swap out the HP supplied Hitachi disk systems in Warsaw.

	

	5.0
	AOB


	

	5.1
	Nothing to report

	

	6.0
	Next meeting
	

	6.1
	Friday 3rd August at 10AM
	


APPENDIX:

CURRENT OPEN CALLS SUMMARY
	Case ID
	Created
	Product
	Title 
	Status

	Top of Form

EUC711390 
	26/07/2007 11:09
	HICOMMAND-BSM
	HBSM V6.0.19 - SOLARIS 10 - UNABLE TO COLLECT DATA FOR ONE CLIENT.
	Some logs uploaded yesterday for analysis with TRC
Bottom of Form



	Top of Form

EUC706107 
	12/07/2007 12:08
	USP
	HBSM - UNABLE TO RUN SOME REPORTS 
	Aptare dealing but customer still having issues 
Bottom of Form





 

Bottom of Form
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