EMEA DS SAN ICG Storage Request Process

VR process for reserving storage

At present ICG have frozen all Server and Storage hardware (see email attachment below for background info) – therefore, Distributed SAN Storage needs to be allocated using the following process:
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· First of all you will need to raise a Virtual Request – under ‘My Requests’ perform a Product Search for ‘SAN’ then Add to Basket  *EMEA SAN and select Storage Reservation Request

· Answer all the required questions and supply as much detail as possible
Note - For all ICG Technology Expenditure Requests – approvals must be obtained through the Mark Rufeh/Jon Beyman process – if you are not aware of this approval process then contact one of the following people for relevant business area. 
GTS - Carey Rabbitte 

FICC - Marcus Bulley

Equities - Dejan Polomcic

GCOT - Neil Sewell

Market Data – Guy Lammert

Global Banking – Steve Wassell

If for any reason you cannot contact one of the persons above, then you need to contact your assigned Channel Manager, who will then coordinate this process for you.  Please ensure that you DO NOT CONTACT Mark Rufeh or John Beyman directly.

Once you have relevant ICG Approval ensure that you enter this reference number in the VR as well as attach the ICG HWSW Approvals spreadsheet.  Sample sheet attached below.

[image: image2.emf]HWSW Approvals.xls


EMEA Storage Management Team, will then process your request and either Approve or Reject depending on type of request received.  
PLEASE NOTE: Approval confirms we have recorded your request; however it does NOT confirm that there is sufficient and/or suitable storage available to immediately satisfy your request.  If Request is urgent and required immediately then mention this in the comments field of the raised VR as well follow up with phone call and/or email to *GT EMEA TI Distributed Storage Mgmt 
Aperture process for requesting storage allocation.
To have your storage allocated you will need to follow the CTI Aperture process and quote the VR number in the comments field.

For further information on this process refer to the DCSM Regional documentation at

 https://globalconsumer.collaborationtools.consumer.citigroup.net/sites/RegionalDCSIP/DCSM%20regional%20documentation/Forms/AllItems.aspx 
Activities 1_0 & EMEA Data Centre Hardware Activity Procedure  
Finally, Storage will only be allocated to hosts/servers that are registered in ECC – where Master & Host Agents are installed and are Active on those hosts/servers.  For further information on this refer to the SAN Stack Documentation for your specific Operating Platform.
 

http://catecollaboration.citigroup.net/domains/platstor/gdse/products/techstdshmpgs/SANStacks.aspx
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_____________________________________________


From: Rabbitte, Carey [CCC-OT_IT]


Sent: 18 February 2009 14:42


To: *GT EMEA CTI GTS Programmes; *GT EMEA CTI CSB Portfolio; Dad, Javed [CCC-OT_IT]; Battersby, Gary [CCC-OT_IT]; Green, Justin [CCC-OT_IT]


Cc: Cobbold, Harvey [CCC-OT_IT]; Andrews, Steve [CCC-OT_IT]; Coop, Mark [CCC-OT_IT]


Subject: ICG Server/Storage hardware approval freeze - status summary








All,








A number of people have asked for clarity on this ICG hardware freeze. This is my understanding of the current situation:






ICG have frozen all approvals for server and storage hardware. There is no exception process yet. The weekly approval meeting with Mike Jones (who reviews on behalf of Jon Beyman) will continue on a bi-weekly basis, but only to review software and non-server hardware requests.






This freeze applies both to green dollar expenditure (where CTI needs to purchase infrastructure) AND to blue dollar increases (where CTI has the kit, but is not currently charging ICG for it). Servers and storage that have been decommissioned CANNOT be redeployed, even to the same business, unless we get approval from Jon Beyman. The only solution for ICG at the moment is for them to look at optimising their existing assets, for example, by co-hosting new apps alongside existing apps on existing infrastructure, or by redeploying kit/storage they are being charged for, but are not using.






The only exception to this is anything that is part of the Frankfurt Data Centre migration programme, as this budget is held by CTI. All server/storage infrastructure requirements for FDC Phase 1 (due to complete by 30th June 2009) have been provided already, so any last minute incremental requirements for this phase will need to be approved by senior management.






Requirements for London to Frankfurt Phase 2 and for Warsaw to Frankfurt are still being finalised, but the budget for this is held by CTI, and therefore these requirements will not need to get approval via the ICG route. As a result, I know that ICG are considering increasing the number of apps in the remaining FDC migrations.






I have attached two e-mails, the first from Mike Gray stating his understanding that this freeze applies even if CTI already has the kit (i.e: no blue dollar increases to ICG even if there is no green dollar expenditure by CTI), and the second from Carol Petheram stating that decommissioned kit cannot be redeployed.






As I mentioned above, this only impacts servers and storage, so voice/network/desktop PC projects for the ICG can continue to request approvals via the existing Beyman process.






Feel free to ask any questions if you need clarification.








Regards,








Carey








 << Message: FW: ICG Approvals for blue dollar charges >>  << Message: FW: ICG Approvals for blue dollar charges >> 









_1300274641.xls
Validation

		

				Region Select		Env Select		Req Type		Purpose		Level		Y/N

				NAM		PROD		New HW		Asset Opt		L0		Y

				EMEA		PROD + COB		New HW + Storage		End of Life		L3		N

				LATAM		DEV		Upgrade HW		Ctrs of Excellence				TBD

				ASPAC		COB		Upgrade HW + Storage		Data Ctr Migration

						UAT		Replace HW		Stability/ Capacity

						UAT + COB		Replace HW + Storage		Reg/Corp Mandate

						MULTI		Storage		Business Growth

								Network		Revenue Retention

								New SW		New Feature

								Renew SW		Other

								Upgrade SW

								SW Maint.





SUMMARY by Business

		

						Data

		Submit		Business		# of Items		Cash Impact		2009 P&L Cost		2009 P&L Save

		Y		Markets		18		$2,313,156		$2,386,108		$137,568		Level 3 estimates.
To be submitted for
Jon Beyman's approval.

				STI		2		$1,114,684		$245,673		$0

				Risk Mgmt		3		$102,793		$120,081		$0

				GTS		4		$491,650		$389,027		$0

				Operations		3		$154,707		$154,707		$0

				Finance		1				$2,032		$0

				Market Data		1		$31,250		$31,250		$0

				EMEA		1		$620,000		$1,570,000		$68,100,000

		Y Total				33		$4,828,240		$4,898,878		$68,237,568

		N		GTS		2		$500,000		$46,300		$0		Not submitted at this time.
(Rejected, withdrawn, further justification required, or not yet Level 3)

				Operations		1		$11,340		$11,340		$0

		N Total				3		$511,340		$57,640		$0

		Grand Total				36		$5,339,580		$4,956,518		$68,237,568





SUMMARY by Purpose

		

						Data

		Submit		Purpose		# of Items		Cash Impact		2009 P&L Cost		2009 P&L Save

		Y		Asset Opt		1		$   8,370		$   8,370		$   72,828		Level 3 estimates.
To be submitted for
Jon Beyman's approval.

				Business Growth		5		$   1,084,111		$   262,288		$   -

				New Feature		2		$   5,516		$   42,076		$   -

				Other		10		$   346,519		$   351,251		$   1,800

				Reg/Corp Mandate		5		$   249,336		$   148,473		$   62,940

				Revenue Retention		2		$   680,000		$   680,000		$   -

				Stability/ Capacity		7		$   1,834,388		$   1,836,420		$   -

				Ctrs of Excellence		1		$   620,000		$   1,570,000		$   68,100,000

		Y Total				33		$   4,828,240		$   4,898,878		$   68,237,568

		N		Business Growth		1		$   -		$   46,300		$   -		Not submitted at this time.
(Rejected, withdrawn, further justification required, or not yet Level 3)

				Reg/Corp Mandate		1		$   500,000		$   -		$   -

				Revenue Retention		1		$   11,340		$   11,340		$   -

		N Total				3		$   511,340		$   57,640		$   -

		Grand Total				36		$   5,339,580		$   4,956,518		$   68,237,568





ALL

		ICG Hardware & Software Orders for Approval

		Unique ID		Region		Business		Contact Name(s)		Prog. ID		Program Name		App ID		Application Name		Env. Type		Req. Type		Req. ID		Date Needed		Item Description		Cash Impact (if knwn)		2009 P&L Cost (Gross)		2009 P&L Save (Gross)		Justification		Purpose		Book of Work?		Approved

		GCT
01/26/09 05		NAM		Finance		Gopi Govan
Ed Poulos		P0917315		Sustain Business Viability of 102 Finance Product Control applications		7		Financial Local Layer		PROD + COB		Storage		CAP 7669		30-Jan-09		66 GB SAN Tier 2				$2,032		$0		PROD + COB each have 457GB

457.773 GB : Allocated SAN Space
457.421 GB : Used SAN Space
324.688 GB : Sybase Raw SAN Space
0.361 GB : Free SAN space		Stability/ Capacity		Y		Y

		FICC 01/26 14		NAM		Markets		Edvige Glennon		N/A		N/A		4944		Credit Model		DEV		Storage		CAP 7327		ASAP		100G SAN needed for Credit Model DEV database move from Riskman hardware to Credit Model server		$0		$1,200		$1,800		Credit Model needs to create a DEV database on its own hardware as it was sharing it with Riskman app, which is retiring from Rates, curretn data server disk space is fully used, Only storage needed.		Other		N		Y

		EQ NAM HW 1-26-09 001		NAM		Markets		Priyanka Mehta		P0916538		Risk - Production Support		150744		EQRMS		PROD + COB		Storage		TCRS 7749				EQRMS Prod Storage for Audit				$1,760		$0		Need to add 66 GB SRDF  in order to segregate users with xp_cmdshell permission to access this drive only, part of Risk Assesment requirements (Audit Mandate). The current setup needs the additional disks, due to the setup of the datastore.		Reg/Corp Mandate		Y		Y

		FICC 01/26 07		NAM		Markets		Michael Gambelli / Edwin Wong		N/A		G10 Risk Treasury -  Business Sustainability		33561		OPICS		MULTI		Storage		7577		13-Feb-09		180 GB Tier 3 NAS storage		$0		$3,532		$0		Existing application (OPICS 33561) needs to consolidate production / historical data from local store and borrowed NAS to a centralize NAS volume.
The NAS volume is a new setup for OPICS.  Application currently does not use NAS volumes in either Unix or Windows environment.
Application is expected to migrate about 120 GB production data to NAS volume.   
Expected growth rate should be zero as production data over the 7 year retention period will be deleted.         Split across 120GB Prod, 30GB Dev, 30GB UAT.		Other		N		N

		FICC 01/26 11		NAM		Markets		Anil Prasad,
Eric Hirschhorn		P0915269		Global Launch of Velocity		151117		GFI/FX Algorithmic Trading Platform		MULTI		Storage		7581		6-Feb-09		1 TB storage required for capturing the incrased FX Trading Volume without deleting the existing data.		$0		$27,360		0		Trading and Pricing data required for doin analysis of FX Autotrader is stored in this instance. Because of increase fx trading volume and busines requirement to have more data retained we need this additional storage. The projected growth is 300GB per month.
Per day growth is 12~15GB
1TB will cover 3 months.
Current allocate disk space is 2.7TB
Current disk usage is 2.4TB		Business Growth		Y		N

		FICC 01/26 09		NAM		Markets		Anil Prasad,
Eric Hirschhorn		P0915269		Global Launch of Velocity		145273		FX Velocity		UAT		New HW + Storage		7718		6-Feb-09		2x VM  instances required for hosting Source Code Build environment
5x DL-585 required for Application and Dataserver for UAT testing		$0		$36,560		$0		Velocity is choosen as strategic client facing dealing platform for FX Business.  As part of the plan, a decision was made to insource Development is currently being insourced to FX Technology team from LAVA. To facilitate this insourcing,  new dev/testing infrastructure environments (both HW/SW) need to be procured and put together in Citi Datacenter.  This is a high priority project for business and sponsered by Anil Prasaud. VM required for hosting Source Code Build environment (1Core/ 2GB) and IST appication servers (4 Core/8 GB)
3 DL-585 G5 Servers for hosting Application Processes
2 DL-585 G5 Servers for SQLServer Database/GemFireCache with 128GB Tier4 Disk		New Feature		Y		N
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