  EMEA TI Distributed Storage Management
Meeting Minutes

	Thursday 7th January 2010 – 11:00 GMT

Present:		David Coles
Krishnam Raju Vathsavai 
Juliet Mcmullen 
Thomas Weise
Nigel Chilcott

Apologies:		Gary Battersby (double booked on another meeting)
Andy Johnstone
Ashok Kumar Reddy 


Next Meeting:  	Thursday 10th December 2009, 11:00 GMT, Conference Call
 

I.	Announcements
-	Make sure PLANVIEW is completed before midday Monday for the previous week
-	PLEASE keep a record of all Apertures processed, VTs closed, RFC’s raised / completed.  These statistics are required for the weekly SMART report.
-	Andy Johnstone is has been appointed SAN BAU VoE representative.  Please direct any VoE-related queries to Andy
-	Please ensure you logon to MS Communicator when online
-	Make sure the team – esp. Your Manager – knows if you will be unavailable for work for any given day.


II.	Discussion

· Management Updates
· Planview cutoff for 2009 is Friday January 8th 
· Terry O’leary in Warsaw this week
· NC reminded everyone to continue with the “Daily Update” E-Mails 
· EOY appraisals to be completed by end of January
· “Comp” dates TBA
· Take more notice of advertised timescales within RFCs we are required to approve.  A 2-day timescale for a 15 minute job is no longer acceptable
· Per Diem travel allowance has been reduced to $65
· No development tools are to be implemented within the infrastructure unless approved by CATE
· Personal broadband expenses are no longer reclaimable

· Storage updates – requests
· The next big Storage delivery will be from EMC.  This storage will be available for use in March

· Knowledge Updates
· Andy sent out an E-Mail detailing how to search for closed Aperture tickets.

· VT Tickets
At the time of this meeting – 79 in queue – 40 reviewed/actioned and closed this week 

· RFCs
· Scheduled “Forsythe” disk reclaims
· 

· Aperture 
At the time of this meeting, 63 in queue.  

· Vendor Related issues
· Faulty bus in a ClarIIon disk array in RDC.  Reseat (or possibly a replacement) has been scheduled for Friday 8th January
III.	Roundtable
AOB

· We need to start working out – with a view to publishing to our customers – a SAN SLA.  All ideas welcome. 
