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Citigroup Technology Infrastructure  - EMEA

Weekly SAN-BAU Team Meeting 

Agenda

	Date: 1st April 2008 
	Time:  12:00 –13:00hrs (GMT)

	
	Chair:  Salauddin Ahmed

Conference: Access # +44 (0) 207 477 2477

Code: 786012#




	Review of Vtech


	18 in Queue.   

Ensure that we don’t have any tickets exceeding 30 days based on a Sev 3.  Note – we should be looking at VT queue regularly (at least every FOUR hours) and updating or acknowledging new tickets.



	Review of Aperture


	26 in queue 

	Preview of BAU-SAN Minutes
	

	Review of Weekend work
	Saturday – 29th March 2008 – Thomas

Saturday – 5th April 2008 – Tim

Saturday – 12th April 2008 – Andy



	SAN Homepage
	https://supportportal.emea.citigroup.net/index.jsp?id=11&type=2    - new SAN Support Homepage

On-call rota:

https://supportportal.emea.citigroup.net/callout/showRota.do?id=15
Whomever is on-call that week - please ensure that you check the URL link above and check that the rota is upto date.  Note, this is the link used by the Command Centre.



	Forthcoming weekend work:

 
	Forthcoming Changes – EMEA

BAU

Projects

========= 

1 


	Earlies/Lates and On-call
	w/b 31st March 2008

Earlies – Ashok / Krishnam

Lates –  Dave

Tim  - Primary Call-out

Thomas  -  Secondary Call-out 

w/b 7th April 2008

Earlies – Ashok / Krishnam

Lates –  Andy

Andy  - Primary Call-out

Paul-  Secondary Call-out 

Forthcoming Holidays/Leave and Absences

====================================
Ashok and Krishnam on HDS course – w/b 10th March 2008 

Thomas, on HDS course end of March, 31st March 



	SAN Projects

Audit and Compliance


	1. ECC  - DPC engaged in this.

2. Disk Media Destruction – Single and Frame Erasure Kit  - AJ engaged in this.
3. Warsaw  SAN Upgrade  - PH engaged in this
4. New Datacentre Strategy - DPC engaged in this.

5. Replistore 6.2 - AJ engaged in this.

6. Storage Optimisation – TBC(ashok/krishnam)

7. Capacity Planning – Storage and Ports  - PH engaged in this.

8. Apperture Roll out  - AJ/PH engaged in this.

9. TSM – Backup – Thomas engaged in this.

10. Flexcube Migration project – PH engaged in this

11. UAT for new HDS Storage – AJ/PH engaged in this.

12. SANdb migration from Dev to Prod – TR engaged in this.



	Achievements and Issues from Last week:
	W/E – 28th March 2008

=====================



	SAN Storage and Forecasting
	Capacity Planning meeting needs to be held Fortnightly (Wednesday’s) – also to have Minutes for each meeting.



	Education and Training:
	Training days arranged with HDS (16 Days per person).  Trying to arrange a customised CLI course to be delivered on-site in the next couple of weeks.

	Team Resource
	Update on Singapore recruits.  All travel on-hold at present. BAU Support using ‘Follow the Sun’ model is being discussed with senior management and HR for both Singapore and EMEA.  Approval being sort for Travel for Ashok and Krishnam from Singapore to London, for end of March 2008 



	Action
	Owner
	Due Date
	Status

	Roll out of Replistore ver 6.2  - and handover to Command Centre
Three phases identified:

1) Upgrade to ver 6.2

2) Produce Documentation for handover

3) Initiate handover


	AJ
	30/04/08 
	Open

	SANdb ‘packaging’ and roll out for Germany - 
	TR
	On-Hold 
	Open

	SANdb Migration work for London to new dedicated servers.  
TR to review Operation docs for handover to Command Centre
	TR
	14/03/08 
	Open

	SAN Switch Ports update – Need to clear up unused ports.  

Also, based on Capacity and Forecasting, need to determine how many more Switch Ports will be required for the next few months.


	PH/CPW
	Ongoing  
	Ongoing

	SANScreen Upgrade to ver 3.5 – Now complete.  Need to clear down violations and validate entries.  DPC to handover task to Ashok and Krishnam
	DPC
	26/03/08
	Open

	Arrange more UserID’s for Replistore
	AJ
	22/02/08
	Past Due

	PH to produce a Site Info Document for Warsaw
	PH
	22/02/08
	Past Due

	AJ to produce a Site Info Document for Meerbusch
	AJ
	29/02/08
	Past Due

	DPC to contact SAN Engineering and find out what Housekeeping jobs/scripts need to be put in place for ECC workstations – as there seems to various data collection dir’s taking up a lot of unnecessary space.
	DPC
	22/02/08
	Past Due

	HDS Familiarisation Test and Handover – next week to do a blitz on the test plan.  All MUST be upto speed by end of March 2008 


	ALL
	31/03/08
	Open

	PCM’s (Operational Guide – Process Control Manual) required for various Applications that we/will support:

HDS – PCM to be produced by Andy – by 31st March 2008 

Replistore – PCM to be produced by Andy – by 4th April 2008

ECC – PCM to be produced by Dave – by 15th April 2008 

SANScreen -  PCM to be produced by Dave – by 15th April 2008 

SRDF/A and SRDF/Star – PCM to be produced by Dave – by 30th April 2008 


	AJ/DPC
	31/03/08

04/04/08

15/04/08

15/04/08

30/04/08
	Open

	Booking of EMC courses – All to book and take relevant courses with EMC before end of May 2008, which is when Yearly Subscriptions have been extended to.   

Also, to order relevant VILT courses – SA to arrange which courses should be ordered via individual accounts.  VILT material will then be held with SA for team to utilise. 
	ALL

SA
	31/05/08
	Open


AOB

1. Billing Figures for Meerbush and Warsaw – need this as per spreadsheet sent out

2. Centera Issues and EMS – 46349.  CEP raised for additional disks – hopefully weekend of 15/16th March will get installed/configured

3. Aperture handling

4. PEA File request for Turkey – PH to action – completed

5. On-call escalations

6. Weekend work plan and confirmation of work to be carried pre and post with SA’s and business

BAU- Workload for w/b 31st March 2008  

VT and Infoman Problem Queue – Ashok and Krishnam

Aperture and Infoman VC – Andy and Dave

All Group and Storage related emails – Paul

(Including SR forms)

Scripting work for PIT – Tim

Thomas – on HDS course
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