	Goal #1    

	Internal knowledge sharing session between Storage integration & Storage BAU teams. This will help each team to understand one another process and difficulties each team is facing thus think of solution to help improve and close gap to help improve work efficiency 

- Technology refresh of SAN environment to save on maintenance cost of existing frames/Switches (perform Microcode upgrades, High Availability & Scalability) 


Employee Comments: (optional)
· Now a day’s team meetings are happening along with Storage Integration & Storage BAU teams in every week. So technical &project knowledge is sharing between the two teams.

· BAU team meetings are happening regular basis and discussing the technical and day to day activities and also improve the communication between every team members located in different countries

· Implemented the forward calendar, where we know the upcoming projects and implementation dates as well.
· Involving into technology refresh V-max migrations project where the hosts are migrating from Thick provisioning to Thin provisioning where lots of Green Dollars savings from Business side as well as better performance and quick disk provisioning. 

· Involved Connectirix Manager Upgrade project where SAN Connectrix manager upgraded from 8.7.1 to 9.1.1 .Co-ordinate with EMC Vendor&  performed pre/post check in all fabrics in RDC/CGC.
· Involved the Solutions Enabler Upgrade project - Upgraded ALL SAN MANAGEMENT workstations Solutions Enabler to 7.1.1 for supporting latest code as well as V-MAX support.

· Involved & co-ordinate with EMC for EMC MICROCODE UPGRADE from 5772.97.88 to 5773.141.98 on STAR frames.
· Involved in Cisco Fabrics Upgraded to NX-OS 4.2.1a project.

	Goal #2    

	To make all attempts to do the cleanup on SAN environment (DMX/HDS boxes for unused disk space & McData/Cisco for unused switch ports). To reduce the severity of virtual tech Problem tickets (tracking the problems in team meetings, prevent false alarms) 

-Interest to attend on HDS & Cisco trainings 

-participate & involve more time for Preparation and host migrations to V-MAX Series storage frames


· Performing the forsythe reclaims on regular basis

· Coordinating with System Administrators to raise the Disk decommission/Removal Aperture tickets. 

· From SAN Side, Every week we are raising the UNUSED SAN REMOVALS AND DECOMMISSIONS RFC & performing the disk removals.

· From January 2010 to till the date, We had reclaimed 12Tb of Disk
· -Using SAN SCREEN & ECC collecting the “Masked but not connected to .

 

· Resolved  & Prevented false alarm Virtual tickets

· Co-ordinate with System Administrators & Resolved the power path issue tickets

· Updating and Closing the Virtual Tickets on regular basis.

 

· Attended HDS HUR training and managing the day to day BAU activities in HDS frames.

· Participating in V-max host migrations project and allocated the disk for many hosts.

· performing the BAU day-to-day activities on V-max series storage frames

	Overall Rating and Comments (Goals - What We Do)


Employee Comments: (optional)

· Planning, Supporting and carried out Weekend Activities and ensure auctioned the planned activities (Zone push, LUN Masking, reclaims, Apertures,VTs, VRs and RFC), and resolve/support for client issues/requirements.
· Performing SANITY & HEALTH CHECKS in SAN Environment on daily basis and actioned in timely manner and raise the appropriate requests and follow-up with vendors/clients until the issue resolves.

· Follow the ON-CALL Rota and provide the Primary ON-CALL support after office hours and also Secondary ON-CALL support for weekends

· Troubleshooting & analysis of SAN Environment, Host related, and Performance Issues.
· Troubleshooting the power path issues where some of the hosts are having mis-configuration issues, zone & masking issues.

· Properly utilizing the Cisco Fabric manager & HDS Tuning Manager for performance related issues. And also using these products for utilization reports & collecting the statistics.

· Planning and prepare the disk allocations for VM Ware/ESX/VIO projects and allocate the high volume of disks according to their requirements where  involved SYMCONFIGURE work .

· Involved & performing the post/pre checks in Microcode upgrades, firmware upgrades, SAN applications upgrades.

· performing Forsyth Reclaims

· Reviews storage requests (VR forms) submitted by SA teams, verify standard configurations and work with Storage Integration, Cabling and Data Centre Site Management teams, to complete request for Zoning and Storage Allocations.

· Performing REPLISTORE checks on regular basis and resolve the synchronization issue and connectivity issues are escalate to the responsible teams .
· Participating the Annual Business Continuity Data Centre COB tests and performing the SAN action according to the SAN Operations ( SPLIT, ESTABLISH, RESTORE, FAILOVER & FAILBACK ) .Works with various business units and SA teams to provide effective COB strategy and testing.

