
2007 PERFORMANCE SUMMARY 

	Name: Ashok Kumar Reddy. M
GEID: 1001591297
	Rating Manager: KrishnaKumar Pazhore

	Position/Level: Senior SAN Specialist
Position Start Date: 14th Aug 2006
	Period covered: From   Aug 14th 2006 To June 5th 2007

	
	   2007   Performance Highlights

	Roles & Responsibilities
	                                                                            
	1
	2
	3
	4
	5

	· Involved SAN SECURE BUILD Project implementation.

· Setup the Management Stations for Secure Build Project.

· Deployed E-trust Agents in SAN Environment for Secure Build Project.

· Implemented the SAN SCREEN in Connectrix Switches, Clariion frames & Solution Enabler servers.

· Collecting & reviewing the E-Trust & SAN SCREEN Logs.

· Daily Taking Print outs of previous working day logs

· Tracking & validating the E-Trust & SAN SCREEN Logs and filling the logs into files


	

	Weekend activities – Manual
	
	1
	2
	3
	4
	5

	· Handling the Weekend Activities.

· Maintained NSR Tracking File

· Maintained Master disk (DMX, Clariion & HDS ) Tracking file 

· Broadcasting the Schedule Disk Allocation & cut-over dates to Requestors through Email

· Collecting the Disk, Zoning & Cable Requests from the Requestors through Emails and consolidating the Requests into Formatted Excel files and sending this files to Vendors.

· Coordinating to the vendors to complete the weekend activities from starting to ending of the Requests

· Informing the Requestors for the status for the Activity.

· Getting Confirmation for the Requests from the Request and closing the activity.

· Mostly working the Weekend (Sunday) for to do the Weekend Activities.

· Monthly at least allocating the 7TB of disk space for Major, Minor and TR Projects

· Monthly at least handling 200 zonings and 25 Cabling activities.

· Creating & getting proper approvals on Hardware Centre access for vendors doing the Weekend activities.

· Using Virtual Tech, Hardware Centre Access, Infoman, Profits, SMS for Day to Day activities

· Utilizing, Connectrix Manager, ECC, Clariion Navi spire Manager, SAN Screen for Day to Day Operations

  
	

	Weekend Activities – SMS
	
	1
	2
	3
	4
	5

	·   Involved the implementation of Automation Project (Storage Management System)

· Provided the guidelines and better ideas on Enhanced features on SMS

· Tested the SMS system on UAT environment.

· Trained the Requestors to Raise New & Update Disk, Zoning, Cabling, Lun Duplication, Lun Re-Assignment & LUN De-assignments Requestors through SMS

· Verify & Consolidate the Disk Requests according the availability of disk space and updating the comments on Remarks Field and updating the status as APPROVED into SMS

· Approving the Disk Requests and allocating the disk space and updating the LUN Details and updating the status into WORK IN PROGRESS into SMS

· Coordinating the Zoning, Cabling & LUN Masking activities and updating the status as COMPLETED into SMS


	

	TR Projects
	
	1
	2
	3
	4
	5

	· Handling some TR projects

· Gathering the Requirement information from the Project Requestor. Providing the L3, Man Hours & Tape Library costing in Profits

· Providing the Billing Form to the Project Requestor and getting back duly filled the Billing form.

· Uploading the L3 Costing and Billing form into Planview 

· Follow-Up and getting the Proper Approvals 

· Allocating the disk space according to the project requirement 

· Coordinating the platform SP to add the disk into File System.

· Completing the project into Planview.

  
	

	Additional Projects
	
	1
	2
	3
	4
	5

	·   Involving Q2 tech-refresh project

· Involving GDCS migration Project

· Involving Clariion Tech-Refresh project

Involving FC9000 Swat Out project
	

	Problem Management
	
	1
	2
	3
	4
	5

	·   Problem Management

· Following the Process and procedures to resolving the issues

· Following the Escalation process for Severity High problems

· Coordinating to the Vendors according the SLAs and resolving the issues in time and update the status to Management.

·  Understanding and analyzing the problem and raising the EMER, Schedule & Un Schedule changes into INFOMAN

Closing the Virtualtech Tickets (VTs) in time.
	

	RCSA
	
	1
	2
	3
	4
	5

	·   Involving RCSA

Collecting the Evidences
	

	
	
	1
	2
	3
	4
	5

	  
	


	Overall Performance Summary 
	Overall Rating
	1
	2
	3
	4
	5

	Summarise the employee’s performance to include strengths and key improvement needs. For appraising AVPs and above, comment on their ability to think strategically, To ‘think outside the box’ and deal with ambiguity, to manage up and take risks. Identify specific steps to be taken to improve performance. Establish training needs and development actions.



	Development Needs
	Development Actions

	
	 

	Appraisee’s Comments
	

	

	Appraisee’s Expressed Career Interest * (to be completed by appraisee)
	

	* Career decisions are made within the context of the business’ needs and management circumstances, and are solely within the business’ discretion

	
Employee’s Signature & Date :   

Next Level Manager’s Signature & Date :


	Manager’s Signature & Date :




Page 1 of 4

