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Date:
July 12, 2005  

From:  Chan Kim Hing, Audit & Risk Review (ARR) 

Subject: ARR Review of Asia Pacific Processing Center Japan Regulatory Compliance 

--------------------------------------------------------------------------------------------------------------------------------

Audit and Risk Review’s assessment of Asia Pacific Processing Center (APPC) Japan Regulatory Compliance and will commence on August 15, 2005. The objectives of the review are to evaluate the effectiveness of internal controls and procedures adopted by the APPC to comply with the applicable Japan regulations. 
Subject to further refinement, we will perform tests of controls, which will include but not be limited to the following:

· Policies & procedures 

· Organizational controls

· Personnel controls, training and awareness
· Risk management
· Security & control measures

· Sensitive and personal information handling
· Problem management & incident reporting

· Software Management

· Resource management

· Records management

· Outsourcing and vendor management
· Media/data handling and electronic transfers 

· Crime prevention
· Disaster mitigation, backups, continuity of business
· Legal & Regulatory Compliance

As part of the reviews, we will also assess the adequacy of the Risk and Control Self-Assessment (RCSA) Standards in relation to Japan regulatory compliance and we will include a separate rating of RCSA in the audit report.  

I will be the lead for the review and Goh You Wei will be the Program Director managing this review. The review team will consist of around 5 ARR professionals from Japan and Singapore. We have scheduled a review planning visit for the week of July 18, 2005 to discuss the entity’s risk analysis and known control issues. Based on the information gathered, we will update our Risk Appraisal Profile (RAP), which will guide our final determinations on the scope and review resources of the upcoming review. 

During the course of our review fieldwork, we will issue comments in order to clarify facts and identify concerns.  We ask that you provide written responses to these comments within 24 hours of issuance.  We will summarize our findings and conclusions during Closing Meetings that will be scheduled later.

To help the review team better understand the entity, we would appreciate you giving us a briefing on July 18, 2005.  The presentation should include an overview of the entity, a brief introduction by each of your direct reports on their respective departments and the status of any known issues, including any items identified in the course of routine management control oversight.      

We will also require certain business information prior to our planning visit.  A list describing this information will be provided to by July 18, 2005.   

If you have any questions or need to clarify any request, please do not hesitate to contact me via email or phone at +65-6328 2471 or Goh You Wei at +65 6328 6389.
I look forward to working with you and your colleagues.  

Thank you and regards,

Chan Kim Hing
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