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	CTI AP
	Garry Brown

	Start Date
Original End Date
End Date
# Revisions to End Date
Priority 
SILC Phase
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1 May 2007
31 Sept 08

30 April 08

0
46

Design


	 Project Description
 PTS ID: 
VPR1274711


	To implement Network Attached Storage (NAS) infrastructure in Singapore for upgrade of disk space capacity for file sharing and to address the End of Life (EOL) concern for file servers infrastructure in Singapore. EOL for file servers are due in end March 2007 and the disk space capacity on file servers have already exceeded the threshold. Since file servers have already reached EOL in March 07, they will not be upgrades on the current file servers to address the disk space requirement for users.

Scope:

Currently Fileservers(FS) are distributed at each of the main sites namely: Tampines Plaza, Tampines Junction, Capital Square, Millenia Tower, Centennia tower, Telepark and Cintech. The Fileservers house our current I , G data drives and J and P applications wrap drives. There may be opportunity for print servers consolidation into NAS virus scan servers. HKCOB is out-of-scope or any other countries is out-of-scope.

	 Status
 Report Date: 
16 Aug 2007


	1_ Streams assembled so far:

STREAMS

Resource Names

Requestor
Loh Chuan Siong (Singapore)
Sinngapore Country Wintel Ops
Parthasarathy, Janakiraman (Singapore); 

CMB Wintel Ops

Andrew Lee (Singapore,CIB);

Wintel  Engineering
Ravi, Garg(Australia); 
Reg. Wintel Ops

Keith Lui (HK)

Storage Engineering
Tim Armstrong (Australia); Tom, Jung (Singapore)

Teo, KeeHuat (Singapore)
Network Integration
Esther Foo (Singapore) (WELCOME)
Network Engineering
Lim, Kiang-Guan (Singapore)
Wintel Integration
Ng, Kee Seng (Singapore)

APPC Storage Integration (ISG storage)
Noel Lorbis, Emmanuel (Phillipines)
EMS Engineering
Annamalai, Ganapathy (Singapore)
APPC System Automation
Husain, Asif  (Singapore)
ISA - 

      
Aroza, Arun (Singapore)

Storage Ops

Reddy, Ashok (Singapore)

Vathsavai, Bhaskara R (Singapore)

Cabling

Celson (Singapore)

Media

Andrew Seow (Singapore)

Midrage Integration

Gomez, Robbin (Singapore) WELCOME

Procurement

Tan, Sean Ec (Singapore) 

Unix Integration stream Robbin  joined the team on implementation requirements. (Welcome)

2) SDD

Pending SDD final review and sign-off. Revised target by 17 Aug. This was 10 Aug.

3) Disk Allocation Breakdown by Business
Chuan help to  provide disk allocation by Business to Simon and project team.

Work in Progress.

       4) Bid Waiver

       Storage Integration and Procurement stream working closely to achieve bid waiver in parallel on NAS purchase. 

       Work in Progress. Latest update that Netapps has agree to provide concessions for their PS and Training.
       5) Schedule Matters

1) Due to NAS site decisions required, SDD target date has been shifted by 3 weeks from 27 July. 

2) Streams to get back to PM by 3 Aug, if the Freeze period from 13 Dec 07 to 08 Jan 08 would affect their migrations schedule  ( This is confirmed by Streams there will be no impact and migration can occur )

3) Schedule adjustments also dependent upon the approval during for CEP and PO.

4) Overall adjustments to schedule to be done by next week taking into considerations on above progress.

       6) CEP – PR – PO Matters:

       a) PROFITS L3 is FREEZE. ALL Streams MUST NOT change costings in L3 ProFits with effect 15 August.

           PM and Core Streams are to monitor L3 ProFits weekly and ensure no changes to cost numbers  during interim before ProFits L3 lock due to pending SDD and PDD next completion.

        b) In parallel streams Should  NOW start entry into P2P system while pending CEP number.

        c) CEP Status & Target:

1) Project Management Head rep. Approved 15 August

2) Project Management Office Head rep. Approved 15 August
3)   DTI Head Approved 15 August
4)   Pending CTI CFO signing ( Target this week)
5)   Pending CTI CEO signing (Target this week)
6) Pendng Global signing (Target before 24 Aug)

          d) PR/PO target:
PO completion by core project stream with procurement support  targeted by 30 Aug.



	 Costs (US dollars)
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Level 0 Estimate
Level 1 Estimate
Level 3 Estimate
Current Level 3 Variance
Approved MTE to Date
Actual to Date
[image: image4.png]



 Staff
NA

NA

$247,328
0

0

$39,210

 Capital
NA

NA

$1,546,428
0

0

0

 One-time
NA

NA

$392,233
0

0

0

 Recurring
NA

NA

$119,936
0

0

0
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 Totals
NA

NA

$2,305,925
0

0

$39,210


	 Critical Client Commitments


	Original Date
Number Revisions
Target Date
Description
Status
Delivery Date
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13 July 07

0

13 July 07

L0 deviation approval
Closed

13 July 07

03 Aug 07

1

17 Aug 07

Streams SDD Sign-off
Open

07 Sept 07

0

31 Aug 07

Bid waiver Completed

Open

30 Sept 07

0

31 Aug 07

PDD Management sign-off
Open

15 Oct 07

0

24 Aug 07

CEP sign-off
Open

12 Nov 07

0

31 Aug 07

PR/PO completed
Open

14 Dec 07

0

07 Sept 07

Equipment Delivery
Open

31 July 08

0

30 Sept 07

NAS/Decru infra Setup Completed

Open

12 Mar 08

0

30 Sept 07

Network infra Setup/Upgrade (Cintec-Telepark) Complete
Open

23 April 08

0

31 Oct 07

Network infra Setup/Upgrade (MLT) Complete
Open

15 July 08

0

31 Dec 07

NAS User Migration (CTI / GWM) Complete
Open

15 Sept 08

0

28 Feb 08

NAS User Migration (ARR/ Others)
Open

30 Nov 08

0

31 Mar 08

Handover

Open

31 Dec 08

0

30 Apr 08

Closure

Open



	 Issues
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Original Date
Number Revisions
Target Date
Description
Planned Action
Impact Cost
Impact Schedule
Impact Functionality
Status
Mitigated Date
27July07

0

27July07

NAS choice of sites 

ThengWee/Simon/Archie/Jane to agree on NAS sites

yes

yes

na

Closed

This is concurred by management stakeholders as at Telepark-CET/MLT

2Aug07
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	 Risks


	Original Date
Number Revisions
Target Date
Description
Planned Action
Impact Cost
Impact Schedule
Impact Functionality
Status
Mitigated Date
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16Aug07 

0

30 Aug

CEP approvals at Global level must be completed by 24 Aug.

PO approvals and issue must be completed by 30 Aug for Critical Preload Equipment delivery by 7 Sept

Management support and escalation

Yes

Open

7Jun07 

1

22Jun07
The NAS L0 design cannot be finalized after a lengthy information due diligence and research. The schedule to obtain the Project Charter approval is at risk.
Recommended Design to be confirmed by all Engineering streams and Management review and concurrence.

To have a final agreement on design direction by 26 jun and to deviate L0 and proceed to L3 next.

NA

Yes

NA

Closed

26 Jun 07



	

	 Key Milestones
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Original Date
Number Revisions
Target Date
Description
Functionality/ Scope
Status
Complete Date
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04 May 07

0

04 May 07

Project Kick-Off

Closed

04 May 07

18 May 07

0

22 May 07

Requirements Gathering / Streams assignments
Closed

22 May 07

17 June 07

0

18 Jun 07

Engineering/Integration information gathering and testing
Closed

18 Jun 07

26 June 07

0

26 Jun 07

Management discussions/review NAS direction
Closed

26 Jun 07

29 June 07

0

03 July 07

L0 deviation preparation
Closed

04 July 07

13 July 07

0

13 July 07

L0 deviation approval
Closed

13 July 07

20 July 07

0

16 July 07

Streams SDD prepared/submitted

Closed

17 July 07

27 July 07

1

17 Aug 07

SDD Design Reviewed and Management Sign-Off
Open

07 Sept 07

0

31 Aug 07

Bid waiver Completed

Open

1

17 Aug 07

PDD prepared

Open

11 Sept 07

0

21 Aug 07

PDD Peer reviewed 

Open

18 Sept 07

0

24 Aug 07

PDD Peer review sign-off

Open

30 Sept 07

0

31 Aug 07

PDD Management sign-off
Open

11 Sept 07

0

10 Aug 07

CEP Prepared 
Closed

08 Aug 07

21 Sept 07

0

17 Aug 07

CEP Reg. Management Sign-Off

Open

15 Oct 07

0

24 Aug 07

CEP Global Management Sign-Off
Open

12 Nov 07

0

31 Aug 07

PR/PO completed
Open

14 Dec 07

0

07 Sept 07

Equipment Delivered - base on successful preloading on 20-Jul-07
Open

17 Jan 08

0

30 Sept 07

NAS/Decru infra Setup Completed

Open

12 Mar 08

0

30 Sept 07

Network infra Setup/Upgrade (Cintec-Telepark) Complete
Open

23 April 08

0

31 Oct 07

Network infra Setup/Upgrade (MLT) Complete
Open

15 July 08

0

31 Dec 07

NAS User Migration (CTI / GWM) Complete (Change FREEZE 13DEC)
Open

15 Sept 08

0

28 Feb 08

NAS User Migration (ARR/ Others)
Open

30 Nov 08

0

30 Mar 08

Handover

Open

31 Dec 08

0

30 Apr 08

Closure

Open



	 Management Decisions Needed
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Original Date
Number Revisions
Target Date
Description
Status
Delivery Date
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	 Return on Investment


	Client Retention Revenue Protection (Y/N)

No
Corporate Mandate (Y/N)




No
External Client Request (Y/N)



No
Industry Mandate (Y/N)




No
Internal Audit (Y/N)




No
Product Superiority (Y/N)




Yes
Regulatory (Y/N)





No
Risk Reduction / Control (Y/N)



Yes
Service Enhancement (Y/N)




Yes
Tech. Infrastructure (Y/N)




Yes
Revenue Generation (Y/N)



No
Cost Reduction (Y/N)



No
Production Support Cost Reduction (Y/N)

No
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ROI Comments 
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There are no monetary returns. The project is to address replacement of Fileservers which are EOL with NAS.


	 Project Management


	Client PL Codes   3996
Percentage 100%


	CTI Sr. Mgr:
Paul Mccarroll
CTI Dept. Mgr:
Garry Brown
CTI Project Lead:
Tay Eng Kiat
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	 Audit Risk Review Status


	Project Under Audit Risk Review?
Review Manager
Review Start Date
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No
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