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More employers using job interview as a test of applicants' mettle
By Thomas Watterson, Globe Correspondent, 9/12/04
Getting ready for a job interview usually means remembering things your mother might say: Wear nice clothes. Shine your shoes. Brush your teeth. Sit up straight. Smile. Be prepared to answer this question: What system do you use to keep track of multiple projects and how do you track progress so that you can meet deadlines?

What?

For many job seekers, that last item may come as a surprise. But for more and more companies, it is part of an interviewing process that they believe is superior to asking free-form questions like ''Tell me about yourself?'' or ''Are you a self-starter?''

This process, known as behavioral-based interviewing, relies on a series of specific questions designed to give an employer a better idea of exactly how a candidate has successfully completed projects or dealt with difficult situations in previous jobs. For example, a potential hire might be asked: ''What steps would you follow to successfully handle an irate client?''

Some companies have used behavioral-based interviewing for several years, but many others have begun adopting it as they gradually resume hiring. 

Even though the job market is improving, ''employers are looking for more breadth and depth in their applicants,'' says Nancy Mobley, president and chief executive of Insight Performance Improvement Inc., a human resources firm in Dedham. 

''People are being much more careful about who they hire,'' agrees Paul Connolly, an industrial psychologist and president of Performance Programs Inc., a human resource testing firm in Old Saybrook, Conn.

In the late 1990s, Connolly recalls, companies needed to fill jobs quickly and may not have been as discriminating about who they hired. Now, they are taking more time to make sure the candidate and the job are a good match.

''Smart companies that do a good job of interviewing will absolutely do case-study questions,'' says Cheri Paulson, senior vice president at Keystone Associates, a career management company in Boston. ''People are looking for answers to prove a track record. Companies are saying, 'Prove it to me. Don't just say you did it, but prove it.'?''

Behavioral-based interviewing can also give companies some legal protection, says Margaret Moon, human resources manager at Teradyne Inc. in Boston. This type of interviewing can help employers avoid charges of discrimination or favoritism by making them spell out all the job requirements before they advertise for applicants, Moon says. The interview questions are then designed to select candidates who meet those requirements.

''Now there's a clear process before you ever get to the interview,'' she points out. ''You define exactly what you're looking for, totally independent of any candidates. It's very much based on the skills and behaviors necessary to succeed in the job.'' 

Job seekers who haven't experienced this type of interview before may want to think about how they might answer these questions, specialists say.

''The applicant really needs to think of themselves as a product,'' Mobley says. ''Do your own self-inventory before you get in there.''

''If applicants can think of themselves in terms of what skills and behaviors they bring, what kind of work environment they succeed in, they'll be better prepared to answer some of these interviewing questions,'' Mobley contends.

Many applicants ''feel very comfortable with'' this type of interview, says Dan Kilgore, director of recruiting at Getronics Inc. in Tewksbury. ''They're telling stories, they're talking about themselves.'' 

The only time a problem might come up, Kilgore says, is if the candidate has been ''fabricating'' part of his or her work history.

''That's when you'll see all sorts of awkward behavior,'' he says. ''They usually aren't surprised when they get turned down. They know what happened.''

Behavioral-based interviewing has been used for the past several years at EMC Corp. in Hopkinton.

''We haven't had anyone say that it was an unusual experience or that it was overly intrusive,'' says Erin Motameni, vice president for human resources. ''From the candidates' point of view, they like the opportunity to showcase some of the work that they've done.''

Some companies have their own versions of this screening process. 

Tweeter Home Entertainment Group in Canton, for example, uses a combination of behavioral-based interviews and group sessions with candidates - particularly those seeking sales jobs - to get a better idea of how they might handle different situations, says Linda Christman, Tweeter's vice president for human resources.

''We do formal presentations to talk about the kind of things most candidates want to know about our company,'' she says. ''Then we have interactive exercises where we have candidates work together. It helps us identify communication skills, selling skills, team-player skills, and basic interpersonal skills.''

This process works both ways, Christman notes, because it gives the job seeker a better idea about the company and helps the company decide whether to hire the person.

''Not only do we as a company identify a higher match with individuals, but the candidates can identify for themselves whether they're right for the job,'' she says.

Try to tackle these questions
What does it take to get inside the head of the person behind the desk - and to win the job? Here are some behavioral-based interview questions that might be asked by a prospective manager or a company's human resources department.

· Have you ever made a mistake that adversely affected someone else (direct reports, customers, other departments, etc.)? What did you do when you discovered the mistake? What did you tell the individuals affected by this error?
  

· How do you determine what is critical and what is trivial?
  

· What is your procedure for keeping track of things that require your attention?
  

· We all have had times when we just could not complete a project on time. When has this happened to you?
  

· What skills/knowledge did you use to build ''team spirit'' and motivate individuals/teams to achieve/exceed objectives?
  

· Sooner or later we all have to deal with a customer who makes unreasonable demands. Think about a time when you had to handle unreasonable requests. 

What did you do?
· How frequently do you provide feedback to help an individual improve his or her performance? 
  

· Have you ever set up a course of action to accomplish a long-range goal or vision? What was it and how did you set it up?
  

· How do you stay abreast of internal/external factors affecting your organization? 

How did you apply this acquired information? Give examples.
· Have you ever been asked to do something that you did not think was right? What did you do? 

SOURCE: Insight Performance Improvement Inc.
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Worst interview questions to ask job candidates

The Denver Business Journal - April 15, 2005

by Greg Churchman
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There are many books written for users of interview questions. And for every book for employers, there are probably double that number written for job candidates. 

I've heard numerous accounts of job applicants providing harebrained, humorous or downright inappropriate replies to interview queries. Job-seekers also have been known to ask a silly question or two of their potential employers. 
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Now it's time to turn the tables: What are the worst interview questions asked by employers? 

I've omitted the discriminatory questions, such as about age or the all-too-common "Are you married?" and "Who will take care of your children while working?" Believe it or not, companies continue to ask these questions. 

I chose these questions because: 

· Candidates generally will have a canned response. If a candidate replies within a millisecond of your question or before you can complete the sentence, chances are their answer has been well-rehearsed. 

· Candidates have been coached by books and Web sites. 

· The interviewer has been conditioned to what they want to hear -- a reply that appeases both interviewer and interviewee. 

· It has nothing to do with job performance. 

· It's a combination of these reasons. 

I've narrowed my list to the top five, in no particular order. 

(1) Tell me about yourself. 

The candidate usually will respond in one of two ways: 

a) They'll talk about their resume, which will be discussed in detail during the interview or has been discussed prior to it. 

b) Personal information, which shouldn't be discussed and has nothing to do with job performance. Personal information commonly leads to selection bias. 

Use this statement only if it's to develop rapport or as interview ice-breaker. 

2) What are your strengths and weaknesses? 
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This is one of the most popular questions and, in turn, the most practiced by applicants. The strengths come easy. Candidates have been skilled to reply to the weaknesses as an overcompensated strength. Examples are, "I tend to push my team too hard to achieve our goals," or "I work too many hours." 

Alternative question: "Based on what you know about the position and based on your skills and experience, where do you see a match? What areas may be a stretch for you? 

(3) Where do you want to be in five years? 

The candidate's question from hell. It begs for a canned reply or feel-good response to the interviewer. It's a lose-lose situation for the candidate. 

A good friend who was interviewing (and previously worked for this company) was asked this question. He decided to be honest and said that in five years, he was considering opening a coffee shop. He believes this was the kiss of death. No offer was extended. 

Alternative question: None. Eliminate it. In order to get a genuine reply, ask the question after they're hired, and incorporate it as part of a career-development strategy. 

(4) What can you do for us that others can't? 

This is equivalent to the question, "Why should we hire you?" It's the responsibility of the interview team to conclude candidate differentiation. If the team can't, the selection process and their questions used should be assessed. 
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INTERVIEWING TIPS
Well, its that time again. Time to prepare yourself for the journey that lies ahead. It can be a little scary, but with the proper preparation you will do much better. Below are some general tips to get your focus on
 track. With a few interviews you'll be on your way!  

Interview Tip 1: Plan Ahead - Do a little homework! Research the company and the position if possible, as well, the people you will meet with at the interview. Review your work experiences. Be ready to support past career accomplishments with specific information targeted toward the companies needs. Have your facts ready!!!!!
 


Career Explorers -- GET the Single Copy of the Career 
Exploration Inventory and The Quick Job Search Guide and start discovering which career is right for you, while learning the quickest way to find a job.  Great for Mid-life Career Changers, Job Seekers, Adult Workers and College Bound Students.  Click on picture to learn more about this special offer for individuals.  

Teachers find products on Interviewing and More.  Select the Topic of interest in the Age Groups at the top of this page (in the purple drop down menus).  Select from the age group you're searching for.  Click here to go to the top of the page.  

Interview Tip 2: Role Play - Once you have finished studying, begin role playing (rehearsing). Use the general questions provided below in the Interview Preparation Area. Write down answers if it helps to make your presentation more concise. Try to keep your answers to the information your new employer will want to know.

Back to Top


Interview Tip 3: Eye Contact - Maintain eye contact with your interviewer. Show you want the job with your interest.

  
Interview Tip 4: Be Positive - In particular, avoid negative comments about past employers.


Interview Tip 5: Adapt - Listen and adapt. Be sensitive to the style of the interviewer. Pay attention to those details of dress, office furniture, and general decor which will afford helpful clues to assist you in tailoring your presentation.

Individual Career Portfolio

Interview Tip 6: Relate - Try to relate your answers to the interviewer and his or her company. Focus on achievements relevant to the position. 


Interview Tip 7: Encourage - Encourage the interviewer to share information about his or her company. Demonstrate your interest. Some suggested questions to ask the interviewer are provided in the "Questions You Could Consider Asking the Employer" section.

Back to Top - Next Interview Area 
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Interview Preparation Area

Below are questions you may be asked in the interview
 


Tell me about yourself? (try to hold your response to 2 minutes) 

What do you know about our company? 

Why should we hire you? 

What can you do for us that someone else can't? 

What do you look for in a job? 

What skills and qualifications are essential for success in the position of ______? 

How long would it take for you to make a meaningful contribution? 

How does this assignment fit into your overall career plan? 

Describe your management style. 

What do you believe is the most difficult part of being a supervisor of people?

Why are you looking for a new career? 

How would your colleagues describe you?

How would your boss describe you? 

How would you describe yourself? 

What do you think of your present or past boss? 

What were the five most significant accomplishments in your last assignment?

What were the five most significant accomplishments in your career so far? 

Can you work well under deadlines or pressure? 

How much do you expect if we offer you this position? 

Why do you want to work for us? 

What other positions are you considering? 

Have you kept up in your field with additional training? 

What are your career goals? 

What are your strong points? 

What are your weak points? 

How did you do in school? 

What position do you expect to have in 2 to 5 years? 

If you took the job what would you accomplish in the first year? 

What was wrong with your current or last position? 

What kind of hours are you used to working or would like to work? 

Do you have your reference list with you? (Remember don't give it out unless it is asked for). 

Can you explain your salary history? 

What questions didn't I ask that you expected? 

Do you have any question for me? (See Questions for the Interviewer that you might want to ask below).

Back to Top
Interview Preparation Area 2.

[image: image43.png]


Below are questions you may want to ask the Interviewer 
1. Why is this position open? 
  

2. How often has it been filled in the past five years? What were the main reasons? 
  

3. What would you like done differently by the next person who fills this position? 
  

4. 
What are some of the objectives you would like to see accomplished in this job? 
  

5. What is most pressing? What would you like to have done in the next 3 months. 
  

6. What are some of the long term objectives you would like to see completed? 
  

7. What are some of the more difficult problems one would have to face in this position? 
  

8. How do you think these could best be handled? 
  

9. What type of support does this position receive in terms of people, finances. etc? 
  

10. What freedom would I have in determining my own work objectives, deadlines, and methods of measurement? 
  

11. What advancement opportunities are available for the person who is successful in this position, and within what time frame? 
  

12. In what ways has this organization been most successful in terms of products and services over the years? 
  

13. What significant changes do you foresee in the near future? 
  

14. How is one evaluated in this position? 
  

15. What accounts for success within the company?
  

16. These questions are presented only as interviewing guidelines. They are meant to help you prepare for the interview. Some questions may or may not be appropriate for your interviewing situation.
  

17. By practicing your responses to some of these questions, hopefully you will not be taken off guard if asked one of them. Most importantly, relax, go with the flow, and before you know it, you'll be in your next job.
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This question will get you responses ranging from candidates reciting your company mission statement to they have a friend that believes your company is "the bomb." 

Alternative: Utilize questions that explore a candidate's motivational and cultural fit. An example is, "What have you liked and disliked in your present [or last] job?" Be prepared to probe and solicit follow-up questions based upon the initial responses from the candidate. 

Honorable-mention questions are: 

"If you were an animal, which one would you want to be?" 

"What would your last boss [or friends] say about you?" 

Any question that begins with "How will you ... ." These are theoretical or situational-based question that normally result in a theoretical answer. 

Review each of your interview questions and ask yourself, "What is the intent of the question?" Be sure each question ties to the performance that's required for the position. Your interview questions should be tied to the competencies, motivation, culture, skills or experience required for the job. 

A future column may be on the best interview questions, but don't count on it. My guess is that someone quickly counters them with a new book or Web site page. 

Greg Churchman is an interview and retention strategist, speaker and author. Reach him at 970-377-9297 or via e-mail at greg@churchconsol.com.
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1) What is the difference between RAID 0, RAID 1 and RAID 5?

RAID 0 => Plain striping typically with 24kb, 54kb or 128kb stripe size
RAID 1 => Mirroring
RAID 5 => Stripping with parity

2) Describe in brief the composition of FC Frame?
Start of the Frame locator
Frame header (includes destination id and source id, 24 bytes/6 words)
Data Payload (encapsulate SCSI instruction can be 0-2112 bytes in length)
CRC (error checking, 4 bytes)
End of Frame (1 byte)

3) What is storage virtualization?
Storage virtualization is amalgamation of multiple n/w storage devices into single storage unit.

4) What are the protocols used in physical/datalink and network layer of SAN?
a) Ethernet
b) SCSI
c) Fibre Channel

5) What are the types of disk array used in SAN?
a) JBOD
b) RAID

6) What are different types of protocols used in transportation and session layers of SAN?
a) Fibre Channel Protocol (FCP)
b) Internet SCSI (iSCSI)
c) Fibre Channel IP (FCIP)

7) What is the type of Encoding used in Fibre Channel?
8b/10b, as the encoding technique is able to detect all most all the bit errors

8) How many classes of service are available in Fibre Channel?
7 Classes of service

9) What are the main constrains of SCSI in storage networking?
a) Deployment distance (max. of 25 mts)
b) Number of devices that can be interconnected (16)

10) What is a Fabric?
Interconnection of Fibre Channel Switches

11) What are the services provided by Fabric to all the nodes?
a) Fabric Login
b) SNS
c) Fabric Address Notification
d) Registered state change notification
e) Broadcast Servers

12) What is the difference between LUN and WWN?
LUN: unique number that is assigned to each storage device or partition of the storage that the storage can support.
WWN: 64bit address that is hard coded into a fibre channel HBA and this is used to identify individual port (N_Port or F_Port) in the fabric.

13) What are the different topologies in Fibre Channel?
a) Point-to-Point
b) Arbitrary Loop
c) Switched Fabric Loop

14) What are the layers of Fibre Channel Protocol?
a) FC Physical Media
b) FC Encoder and Decoder
c) FC Framing and Flow control
d) FC Common Services
e) FC Upper Level Protocol Mapping

15) What is zoning?
Fabric management service that can be used to create logical subsets of devices within a SAN. This enables portioning of resources for management and access control purpose.

16) What are the two major classification of zoning?
Two types of zoning are
a) Software Zoning
b) Hardware Zoning

17) What are different levels of zoning?
a) Port Level zoning
b) WWN Level zoning
c) Device Level zoning
d) Protocol Level zoning
e) LUN Level zoning


18) What are the 3 prominent characteristics of SAS Protocol?
a) Native Command Queuing (NCQ)
b) Port Multiplier
c) Port Selector

19) What are the 5 states of Arbitrary Loop in FC?
a) Loop Initialization 
b) Loop Monitoring
c) Loop arbitration
d) Open Loop
e) Close Loop

20) How does FC Switch maintain the addresses?
FC Switch uses simple name server to maintain the mapping table

1. Tell me about yourself? Your work ? Your designation & your responsibilties?
The most often asked question in interviews. You need to have a short statement prepared in your mind. Be careful that it does not sound rehearsed. Limit it to work-related items unless instructed otherwise. Talk about things you have done and jobs you have held that relate to the position you are interviewing for. Try to keep it brief stressing on the achievements or skillset outlines.

2. Why did you leave your last job?or Why are you looking for a job change ?
Stay positive regardless of the circumstances. Never refer to a major problem with
management and never speak ill of supervisors, co-workers or the organization. If you do,you will be the one looking bad. Keep smiling and talk about leaving for a positive reason such as an opportunity, a chance to do something special or other forward-looking reasons.

3. What experience do you have in this field? What skillset you have that is required for this job opening
Speak about specifics that relate to the position you are applying for. If you do not have specific experience, get as close as you can.

4. Do you consider yourself successful? How much value addition can you bring if you get this job position ?
You should always answer yes and briefly explain why. A good explanation is that you have set goals, and you have met some and are on track to achieve the others.

5. What do co-workers say about you? What does you peers , lead, manager say about you ?
Be prepared with a quote or two from co-workers. Either a specific statement or a
paraphrase will work. Jill Clark, a co-worker at Smith Company, always said I was the
hardest workers she had ever known. It is as powerful as Jill having said it at the interview herself.

6. What do you know about this organization?
This question is one reason to do some research on the organization before the interview.Find out where they have been and where they are going. What are the current issues and who are the major players?

7. What have you done to improve your knowledge in the last year? What areas you think you still need to improve ?
Try to include improvement activities that relate to the job. A wide variety of activities can be mentioned as positive self-improvement. Have some good ones handy to mention.

8. Are you applying for other jobs? Do you have any other job offers ?
Be honest but do not spend a lot of time in this area. Keep the focus on this job and what you can do for this organization. Anything else is a distraction.

9. Why do you want to work for this organization? Why Us and not the competition ?
This may take some thought and certainly, should be based on the research you have done on the organization. Sincerity is extremely important here and will easily be sensed. Relate it to your long-term career goals.

10. Do you know anyone who works for us? Do you have any friends who are working in this company ?
Be aware of the policy on relatives working for the organization. This can affect your answer even though they asked about friends not relatives. Be careful to mention a friend only if they are well thought of.

11. What kind of salary do you need? What are your expectations ?
A loaded question. A nasty little game that you will probably lose if you answer first. So, do not answer it. Instead, say something like, That's a tough question. Can you tell me the range for this position? In most cases, the interviewer, taken off guard, will tell you. If not,
say that it can depend on the details of the job. Then give a wide range.

12. Are you a team player? Give me illustrations where you were a good team player & showed initiatives ?
You are, of course, a team player. Be sure to have examples ready. Specifics that show you often perform for the good of the team rather than for yourself are good evidence of your team attitude. Do not brag, just say it in a matter-of-fact tone. This is a key point.

13. How long would you expect to work for us if hired? What you want to see yourself as 2 years/ 5 years down the line ?
Specifics here are not good. Something like this should work: I'd like it to be a long time. Or As long as we both feel I'm doing a good job.


14. Have you ever had to fire anyone? How did you feel about that? When did you fight or quarrel in your present/previous company & why did it happen ?
This is serious. Do not make light of it or in any way seem like you like to fire people. At the same time, you will do it when it is the right thing to do. When it comes to the organization versus the individual who has created a harmful situation, you will protect the organization.
Remember firing is not the same as layoff or reduction in force.

15. What is your philosophy towards work? What you like most about this job ?
The interviewer is not looking for a long or flowery dissertation here. Do you have strong feelings that the job gets done? Yes. That's the type of answer that works best here. Short and positive, showing a benefit to the organization.

16. If you had enough money to retire right now, would you? 
Answer yes if you would. But since you need to work, this is the type of work you prefer. Do not say yes if you do not mean it.

17. Have you ever been asked to leave a position? 
If you have not, say no. If you have, be honest, brief and avoid saying negative things about the people or organization involved.

18. Explain how you would be an asset to this organization?
You should be anxious for this question. It gives you a chance to highlight your best points as they relate to the position being discussed. Give a little advance thought to this relationship.

19. Why should we hire you?
Point out how your assets meet what the organization needs. Do not mention any other
candidates to make a comparison.

1. What is RAID?
2. What are the advantages of RAID?
3. What are different levels of RAID?
4. Explain RAID0, RAID1, RAID5 ?
5. Whats the difference between RAID0 & RAID1 ?
6. Whats the difference between RAID1 & RAID5 ?
7. Whats the difference between RAID3 & RAID5 ?
8. Whats the difference between RAID01 & RAID10 ?
9. How many minimum disk drives are needed for R0,R1,R5,R10,R01 ?
10.How RAID 5 works and how parity is calculated ?
11.Other than RAID features what are the other features in Software Management Functionalities ?
12.What is initialization ?
13.What is Check consistency ?
14.What is background verification ?
15.What is a RAID array ?
16.Whats the difference between a JBOD & a RAID array ?
17.When JBOD is preferred over RAID array ?
18.What is a hot spare ?
19.What is a Logical drive or Virtual drive ?
20.What is rebuilding of array ?
21.What you do when a drive in an array fails, how you bring it back to optimal online mode ?
22.What are the different states an array can be in and explain each state?
23.Explain Online,Offline,Degraded states of an array ?
24.What is the difference between a global hotspare & a dedicated hotspare ?
25.How RAID is configured through BIOS ?
26.HoW RAID is configured in OS level?
27.What is the difference between a software RAID & hardware RAID ?
28.Which is best RAID level for performance and which is best for redundancy?
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