
2005 PERFORMANCE SUMMARY 

	Name: Alan Ang
GEID: 0000977928
	Rating Manager: Loong Chet Liang

	Position/Level: VP/U
Position Start Date:4/1/95
	Period covered: From   Jan 1st 2005   To   June 30th 2005

	   2005   Key Goals
	   2005   Performance Highlights

	Financials
	                                                                            
	1
	2
	3
	4
	5

	·   Manage key vendor expense – e.g .maintenance, capital expenses down by 10% per annum

·   Leverage regional Low Cost locations for TI Support

·   Implement new NSR cost recovery methodology for Data Center Operations

·   Ensure proper costing and costs recoveries for from APPC’s customers

· Introduce multi vendor to reduce cost and encourage competition.

· Reduce operating cost by technology refresh.

· Sunset old hardware with high maintenance cost and replace with new cheaper  

        hardware. 

· Working with global storage team for corporate pricing on new equipment.


	 Achieve cost saving through vendor negotiation for 

· Q2 Technonlogy refresh - $1.7MM

· HDS Technology refresh - $450M

· FC9000 swapout  - $500M (cost avoidance)

Provide dasd usage for chargeback process to recover cost from business. Setup Tier DASD pricing for 2006 chargeback requirements

Provide NSR estimation and projects for business initiated request

Maintain multi vendors for Disk, i.e EMC,IBM and Hitachi to keep the disk unit cost

Competitive.



	Customer
	
	1
	2
	3
	4
	5

	· Reduce severity 1 and 2 outage counts/durations, by 15-20 %.

· Provide at 99.5% Online availability 

  Support work on all Technical request and Projects to meet APPC’s customers’ requirements.
	Weekly review of GPMS to ensure timely closure and address issues and proactive measures to minimize problem where possible

Provide supportfor cutover and estimation for all NSRs and TR request for business intiatives


	People
	
	1
	2
	3
	4
	5

	· Build a cohesive and combine team of staff to work as a team.  To have a shared skill and knowledge to deliver quality result.

· Average training days for APPC staff of 5days with at least 1 day on quality

· Reward and Recognize APPC staff

· Build depth of talent, with special efforts to attract and develop staff.

· Promote Employee involvement
	Ensure all staff attend compliance training

· IS security training

· SOX/Trams training



	Processes
	
	1
	2
	3
	4
	5

	· Identify, explore and develop better Unit processes on the corporate and consumer Production scheduling and control. Look at all avenues to have common procedures and controls.
· Leverage next generation technologies to improve work efficiency

· Immediate identifications of potentials to strengthen the Production support.  

· Maintain a Controlled and secured environment by using advanced technology and best practice.
· Ensure all Audits passed with Satisfactory Rating and no BIs/MBIs

· Maintain ISO 9000/14001/18001 and BS7799 status
	Maintain process and procedure for operations unit for BAU support

· Management console procedure

· Remote vendor dial acess

· Operational guide for Open System and Mainframe storage

· Chargeback process for Open  System and Mainframe Disk usage

Upgrade of  Disk hardware for EMC  Sym 5 to DMX series for better performance and redundancy, e.g Poland Task force improvements

Technology refresh for hardware compliant requirement / Secure Build

· HDS migration to Tagmastor

· FC9000 Swapout to Connectrix

· Secure build for SAN equipments

Completed Trams/Soxs review to ensure compliance to policy

Review ISO processes as part of team doing  internal ISO review for 2005.Certification was obtained with no major comments.

	Community
	                                                                            
	1
	2
	3
	4
	5

	· Support community spirit in APPC by spending at-least a day for Community activities
· Support technology visits for existing and potential customers
	Support APPC in various charity drive and fund raising, e.g Appeal campaign for “An Appeal for Bertrand Lee"



	Overall Performance Summary 
	Overall Rating
	1
	2
	3
	4
	5

	Summarise the employee’s performance to include strengths and key improvement needs. For appraising AVPs and above, comment on their ability to think strategically, To ‘think outside the box’ and deal with ambiguity, to manage up and take risks. Identify specific steps to be taken to improve performance. Establish training needs and development actions.



	Development Needs
	Development Actions

	
	 

	Appraisee’s Comments
	

	

	Appraisee’s Expressed Career Interest * (to be completed by appraisee)
	

	* Career decisions are made within the context of the business’ needs and management circumstances, and are solely within the business’ discretion

	
Employee’s Signature & Date :   

Next Level Manager’s Signature & Date :


	Manager’s Signature & Date :
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