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1. DESIGNATIONS FOR APPLICATION REQUESTS

PROVIDE THE FOLLOWING DESIGNATIONS/REQUESTORS/APPROVERS:

1. Project Manager & Back-Up

2. Team Members

3. Contact/Telephone Numbers

4. Email adressess of each member

5. Citibank Project Manager & Backup (if diff. from pt.1)

6. Tech Head Approval's Name & Backup

2. CHECKLIST FOR PRODUCTION CUTOVER :

2.1 Production Readiness

2.1.1 Change

	Production cut-over Approved?


	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If No, specify reason: 


	Production cut-over Activities published to all parties involved?
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If No, specify reason: 


	Is the NSR being sign-off?
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If No, specify reason: 


	Emergency Change process in place? 
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If No, specify reason:___________________________________________

	Psolve approved for production? 
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If No, specify reason:___________________________________________


2.1.2 Backup 

	Veritas License is available for backup? 
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If No, specify reason:___________________________________________

	All filesystems are being backed up? 
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If No, specify reason:___________________________________________

	Database backup is being done? 

	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If No, specify reason: 



2.1.3 Operation

	Operator can run every batch job?
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If No, specify reason:___________________________________________

	All services can be started and stopped by operator? 
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If No, specify reason:___________________________________________

	Production OAT done?

	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If No, specify reason: 


	OAT signoff done? 
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If No, specify reason:___________________________________________


	OAT signoff done? 
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If No, specify reason:___________________________________________


2.1.4 Netscape


	Is the application using Netscape product?
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If Yes, please proceed to the next item.

	Is permanent license available for Netscape? 
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

 If No, specify reason: 


	Is the application using versign certificate? 
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

 If No, specify reason: 


	Is the versign certificate provided to APPC? 
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

 If No, specify reason: 


	Is the Netscape server startup and shutdown being tested through system reboot? 
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If No, specify reason: 


	Is the Netscape server startup and shutdown being tested through operator menu?
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If No, specify reason: 


	Is the Netscape server being monitored through ITO?
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If No, specify reason: 


	Is the monitoring being tested?
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If No, specify reason: 



2.1.5 File Transfer

	Is there any file transfer?
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If Yes, please proceed to the next item 

	Is permanent license available for NDM?  
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If No, specify reason : __________________________________________

	Is the file transfer using NDM? 
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If No, is there any deviation being raised, specify reason: 



                                                                                                       

	Is there any dummy file transfer tested for all interfaces?
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If No, specify reason: 


	Is the NDM server startup and shutdown tested through system reboot?
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If No, specify reason: 


	Is the NDM server startup and shutdown tested through the operator menu?
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If No, specify reason: 


	Is the NDM server being monitored?
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If No, specify reason: 


	Is the monitoring being tested?
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If No, specify reason: 



2.1.6 MQ Connectivity

	Is there any MQ channel?
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If Yes, please proceed to the next item 

	Is permanent license available for MQ?  
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If No, specify reason : __________________________________________

	Are the entire channel running and any messaging tested?
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If No, specify reason: 


	Is the channel startup and shutdown tested through system reboot?
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If No, specify reason: 


	Is the channel startup and shutdown tested through the operator menu?
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If No, specify reason: 


	Is the channel being monitored?


	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If No, specify reason: 


	Is the monitoring being tested?
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If No, specify reason: 



2.1.7 MC – Service Guard

	Is application using MC-SG? 
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If Yes, please proceed to the next item 

	Is MC-SG Configuration done for the application and tested 
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If No, specify reason : __________________________________________

	Does the user sign off MC-SG testing? 
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If No, specify reason : __________________________________________

	Is there is any exemption while using MC-SG? 
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If  Yes , specify exemptions: 



2.1.8 Software Installation 

	Is the application using any special software apart from the above? (Ex. Mercator, BO, Infomover e.t.c) 
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If Yes, please proceed to the next item 

	Is permanent license available for the software with APPC?  
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If No, specify reason : __________________________________________

	Is startup of this product tested? 
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If No, specify reason : __________________________________________

	Is startup and shutdown of tested with operator menu? 
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If No, specify reason : __________________________________________

	Is there any sequence for starting this product? 
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If  Yes,  specify sequence : ________________________________________

	Are the software handed over under:

1. Citigroup ELA

2. Global Master Contract

3. Local Citigroup Master Contract 
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If Yes, Provide Documentation/Details: ______________________________

If NO, Provide Deviation approval:   ________________________________

ELSE REJECT


2.1.9 Database Setup Review

	Is the database startup and shutdown tested through system reboot?
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If No, specify reason: 


	Is the application startup and shutdown tested through operator menu?
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If No, specify reason: 


	Is the database instance being monitored?
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If No, specify reason: 


	Is the monitoring being tested?
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If No, specify reason: 


	Is database backup online? 
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If  Yes , is sufficient disk space available :___________________________


2.1.10 System Setup Review

	Is the application startup and shutdown tested through system reboot?
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If No, specify reason: 


	Is the application file-system being checked for any world read-write enabling? 
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If No, specify reason: 


	Is all the permission on the file-system identical to the UAT environment?
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If No, specify reason: 


	Is the application utilizing some other file-system other than its own file-system?
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If Yes, specify them: 


	Is the application following the existing naming convention? 
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If No, specify reason: 


	Is there any temporary software keys being used for this cut-over?
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If No, specify reason: 


	Is all the software being used with proper maintenance contract?
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If No, specify reason: 


	Is there any load testing on the application done on UAT? 
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If Yes, Please send us the results with system performance graphs. 

If No, specify reason how we sure the system can handle the load

	Is BGS configured for this application? 
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If No, specify reason: 


	All the disk space in NSR provided ? 
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If No, specify reason and what is pending : 


	Is the monitoring being tested?
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If No, specify reason: 


	Are all the application specific kernel parameters that were changed on UAT are changed on production ? 
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If No, specify reason: 



SLA 

	Have SLA being sign off for the application/services 
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If NO, REJECT 


2.1.11 Results / Summary :-

	Application cutover to production approved by Technical Services 
	Signature

      ______________________________________________________

Name _________________________________________________

Date_____________

	Application cannot cutover due to following criteria not met: -

______________________

______________________


	Signature

      ______________________________________________________

Name _________________________________________________

Date_____________

	Application can cutover with the following exemptions. (Unit Head Approval Required) 


	Signature

      ______________________________________________________

Name _________________________________________________

Date____________

	
	EXEMPTION
	TARGET DATE FOR COMPL.

	
	
	

	
	
	

	
	
	


2.2 GENERAL 

To ensure a successful production cut-over as schedule, the following should be considered:

1. All necessary requirements as specified in the checklist must be completed before we proceed for the cut-over.

2. This checklist must be sign-off by the Technical Services.

3. Requests must be for application only. 

4. Approval must be for application only.

5. All requests must follow APPC UNIX Naming Convention standards.  Any deviation from the standards should be properly documented and approved by APPC.

6. UAT Signoff received and Change Requests must be approved for Production set-up to be started.

7. NSR Approved and Product Sponsor document completed and submitted to QA before production set-up can be completed.
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