	Project Status Report


	

	 

	 Project Name:
VPR761725 SG-CTI-Q3-Clarion Tech Refresh
 Project Trend:
GREEN


	


	Business Name
	CTI Dept. Manager Name
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	 CTI
	 Garry Brown

	Start Date
Original End Date
End Date
# Revisions to End Date
Priority
SILC Phase
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 28 Sep 06
 30 Aug 07

 Define/Design



	 Project Description
 PTS ID: 



	Clarion upgrade and tech refresh from the CX600 to CX700 to support for the NSR allocations.

	 Status
 Report Date: 
 30-May-07



	Updates:

· Streams to Raise Disk request  for UAT disk allocation . The allocation to be scheduled on 17th June.

· PDD-Lite documentation completed 

· Stream Design Document has been submitted by storage integration . 

· Draft Migration timeline has been provided to the team for review.

· The following servers will be out of scope of this project

SINU 06 , SINU07 , SINU08 ,SPAQP02

· Bhaskar to update management regarding time line required for the migration.

· Since host base migration will be carried out Haresh and Udaya has raised concerns that some servers may take more than 7 months to Migrate as the SLA for this servers are only available 1 in a Month (ie 3rd week of the month)

· Project Manager to provide the timeline as per the discussion to all the team. 

· Meeting has been arranged with various platform streams to finalise the schedule for the Migration.

· Project Manager to arrange meeting with all the streams to finalise the Migration Plan as well as the Schedule.

· Storage Operation has handed over the entire information consolidated till date to Integration to manage the project going forward. 

· Arranged meeting with Storage Integration and Operation to finalise the role of each team.

· All UAT machines could be migrated concurrently and complete within 2 months.

· PROD servers will only begin 2 weeks after UAT completed.

· PROD migration could only be done during monthly green zones.

Planned activities for the next 2 weeks:

· Prepare SDD/PDD-Lite and Submit for approvals.
· Storage integration to raise DR for UAT allocation.


	 Costs (US dollars)
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Level 0

 Estimate
Level 1

Estimate
Level 3 

Estimate
Current Level 3 Variance
Approved MTE to Date
Actual to Date
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 Staff
 Capital
 One-time
 Recurring
 Totals



	Critical Client Commitments


	

	Original Date
Number Revisions
Target Date
Description
Status
Delivery Date
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Nil




	 Issues
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Original Date
Number Revisions
Target Date
Description
Planned Action
Impact Cost
Impact Schedule
Impact Functionality
Status
Mitigated Date
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Nil




	 Risks
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Original Date
Number Revisions
Target Date
Description
Planned Action
Impact Cost
Impact Schedule
Impact Functionality
Status
Mitigated Date
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Nil




	 Key Milestones
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Original Date
Number Revisions
Target Date
Description
Functionality/Scope
Status
Complete Date
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Initial

04 Oct 06

04 Oct 06

Project Kick Off Meeting

Closed

04 Oct 06

04 Oct 06

10 Oct 06

Requirement Gathering/Scoping

Open

Design

L3 Costing & SDD Approval

PDD-Lite Approval

Implementation

Build/UAT/PAT/Cutover

4 weeks for each country - Stagger schedule

PVHD-lite approval

Closure

PCD approval




	 Management Decisions Needed
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Original Date
Number Revisions
Target Date
Description
Status
Delivery Date
Nil
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	 Return on Investment


	

	Client Retention Revenue Protection (Y/N)

	Corporate Mandate (Y/N)

	External Client Request (Y/N)

	Industry Mandate (Y/N)

	Internal Audit (Y/N)

	Product Superiority (Y/N)

	Regulatory (Y/N)

	Risk Reduction / Control (Y/N)

	Service Enhancement (Y/N)

	Tech. Infrastructure (Y/N)

	Revenue Generation (Y/N)

	Cost Reduction (Y/N)

	Production Support Cost Reduction (Y/N)
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ROI Comments 
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	 Project Management


	Client PL Codes
Percentage
8013



	CTI Sr. Mgr:  Paul McCaroll
CTI Dept. Mgr:  Garry Brown
CTI Proj. Lead:  Anil Menon


	 Audit Risk Review Status


	Project Under Audit Risk Review?
Review Manager
Review Start Date
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