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	CHANGE REQUEST RISK ASSESSMENT MATRIX

	TECHNICAL DRIVERS/   RISK FACTORS
	PROBABILITY OF EXPOSURE
	YOUR RATING HERE

(

	
	Low (0.0 - 0.3)
	Medium (0.4 - 0.5)
	High (0.6 - 1.0)
	

	Testing
	Integrated (stress and volume) testing have been done successfully


	Some testing has been done successfully 
	Testing was not done or not possible
	A      
0.30

	Planning and 
Co-ordination with Operations
	No operations involvement 
	Some operations involvement
	Operations involvement is heavy 
	B     

0.40

	Product Technology
	Mature 
	 
	New 
	C                  

0.00


	Timing of installation
	Off banking hours and does not affect SLA
	Within banking hours but scheduled
	Within banking hours and not scheduled
	D      

0.10


	Impact to Services
	No potential impact to on-line and/or batch services
	Potential impact to some on-line and/or batch services. The impacts are identified
	Potential impact to most or all on-line and/or batch services. The impacts are identified
	E     

0.10


	Impact of Recovery                (Worst Case)


	< 15mins
	< 60 mins
	> 60 mins
	F   

0.30

	Personnel (Implementor)
	Experience and available
	Some experience and available
	Little experience and available
	G   

0.10


	Average Score                 [(Total of A to G) / 7]
	
	
	
	0.18

	Maximum Score              (what is the highest rating for any of the factors)
	Minimal OR no impact to service availability or system performance
	Some impact to service availability or system performance 

- Review high Risk factors with Dept Head 

- Support with mitigating factors
	Significant degradation to non-achievement of service availability or performance 

- Escalate to Snr Mgmt with supporting mitigating factors for approval before implementation
	0.40

	Minimum Score                (what is the lowest rating for any of the factors)
	
	
	
	0.00

	INSTRUCTIONS

	1. For each Risk Factor, gauge the probability of exposure that best fits your task. For example, if you will take 120 minutes for recovery - 0.6 will be for an hour, you have to add point one to your score for every hour of part thereof - which is 0.7.

2. The range indicates the degree i.e. low side or high side within the risk factor.
3. Calculate your average, minimum and maximum score.
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