
Global L3 Storage Analytic - Staff Meeting Agenda

Al Mahmood – Leader

Wednesday, Feb 18 2:00 PM – 2:30 PM EST
Conf Call# 1-646-490-2858: Pin# 890-982-6709 
Leader Code: Pin# 275-360-8436
	Invitees:

	Kery Hines
	Ashok Reddy
	Utham Pulavarpu

				
				
				
				

	


Administration:
1. Monthly Mgmt Accomplishment report, which requires anticipated accomplishments for following two months
2. VOE: Top 10 Items need to be worked on in 2015.
a) Eliminate Practices / Processes that stand in the way.
b) Opportunity for Saves
3. Efficiency: Identify and eliminate processes that don’t add as much value - Reduce overhead - Streamline and centralize processes. Increase focus on higher risk items.

4. GOALS for 2015. Each person to develop one personal growth goal that we will use. 
5. Vacation / Carryover: Besides requesting vacation days thru the system, need to update the Vacation Calendar on the shared point. Will appreciate not everyone to request carryover vacation in last two weeks in March. (SAT Team) \\Namcpsrnycap002\data_grp\Global_Storage_Mngmt\DistributedStorageIntegration(Afzal_Mahmood)\Administration\SP  Calendar 2015
6. Nine Day OFF compliance Policy. And 15 Days Furlough Policy for Consultant
7. Holiday Schedule: GSMG follow the CO&T Enterprise Holiday schedule.

7.1. Cancelling a Floater Holidays in NA system requires a mgmt approval.
8. Working Remote Policy: requires an advance email notification/mgmt approval, Please use your planned day for emergencies. Following file Need to be updated on shared drive: \\Namcpsrnycap002\data_grp\Global_Storage_Mngmt\DistributedStorageIntegration(Afzal_Mahmood)\Administration\SP Work from Home or Comp Day Sheet
9. Project sheet needs to be updated on the DSIR SharePoint with current Status and add any New Project(s) on a weekly basis. 

9.1. \\Namcpsrnycap002\data_grp\Global_Storage_Mngmt\DistributedStorageIntegration(Afzal_Mahmood)\Projects\SAN  Project summary -  2010
9.2. https://catecollaboration.citigroup.net/domains/platstor/gdse/products/globalstorage/Project%20Tracking/Forms/AllItems.aspx

10. All projects require MS Project Plan and detail documentation with project status before starting and needs to be placed in a shared Project folder 
11. https://globalconsumer.collaborationtools.consumer.citigroup.net/sites/SAR/Lists/Projects/AllItems.aspx
12. Beside the MS Project plan, project owner needs to maintain a Project Running Issue Log (Word Doc) with Date and a brief Description of the Issue, the owner, and the due date for resolution.
13. All Service Now tickets require timely closures in each respective system. (All)
14. All SAT product owners are responsible for SAN Infra PCM / Documentation / Visio’s 
15. Resource Tracking Sheet Need to be updated on weekly and rolled to monthly reporting (2/15)
16. New  SAPT email DL is : *CTI Global EX CIS HIA L3 Storage Analytic and 
Sr. Mgmt Staff Call:

· Global Access to SAN/NAS Infra: NAM, LATAM, EMEA, ASPAC.
· Award Rave, Thank You, 

SAT Admin:
1. Carryover 2014 days for Kery and Ashok, -  2/19-20 Thurs & Fri is Singapore Holiday.

2. Al. Mahmood out on vacation: Mar16 -27, 2015
3. EMC SOW will start in two weeks, currently in approval phase, will be working from Warren.

Execution 2.0:

Issues:
1. SAN Screen Decomm, logs to vendor (Susan)
Audit and Compliance:
1. ARR audit findings (BI) for Mexico SAN Infra, Change Config mgmt, Access & Change Mgmt  
SAT Current Projects::
Global SAT Future  Project : 

1. NAM: 

1.1.1.  SRM Rollout/Performance Real time Reporting
1.1.2.  Predictive Capacity / Performance Analysis.
2. EMEA
2.1.1. SRM Rollout/Performance Real time Reporting
2.1.2.  Predictive Capacity / Performance Analysis.
3. ASPAC: 
3.1.1.  SRM Rollout/Performance Real time Reporting
3.1.2.   Predictive Capacity / Performance Analysis.
4. LATAM: 
4.1.1. SRM Rollout/Performance Real time Reporting
4.1.2.  Predictive Capacity / Performance Analysis.
Hands ON Cross Training:
1) Kery 
2) Ashok 
3) Utham NAS
4) Samir 
Vendor Training:

A) SRM  Control Center: 
B) HDS VSP (R600) Training:  
C) IBM XIV 

Corporate Training 

I. Be Smart, Be Secure -

II. Internal Controls

III. Global Record Management

IV. Contingent Worker Awareness

V. Code of Conduct

VI. A Critical Citi Asset

VII. Anti Money Laundering 
VIII. Anti -Bribery
	Change Management

	Storage Provisioning – For SAN, what’s the criteria for using the SAN Provisioning record?

	New Infrastructure Setup

	Tech Refresh

	When is this performed?

	What is done?

	

	Configuration Management

	Monitoring to critical resources - i.e. change detection

	SBCC - periodic assessment against established baseline

	

	Vendor management

	ESRS

	Access control

	Monitoring of vendor activity

	

	Security Administration

	Which products?

	

	

	Capacity Planning – How to generate the reports

	ECC - How is it used?

	

	Performance Monitoring

	Tools?  Tivoli?

	

	Problem Management

	Alerting tool?

	Which problems are handled by storage team?

	Which problems are handled by the vendor?



	Eliminate processes that don’t add as much value - Reduce the overhead Streamline and centralize processes. Increase focus on higher risk items
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