
ID Task 
Mode

Task Name Duration Start Finish Predecessors Resource Names

1

2 Project Plan assumptions 303 days? Tue 12/31/13 Fri 2/27/15
3 Availability of SRM versions 303 days Tue 12/31/13 Fri 2/27/15
4 SRM 3.0 SP2 0 days Tue 12/31/13 Tue 12/31/13 EMC
5 SRM 3.5 0 days Fri 6/13/14 Fri 6/13/14 EMC
6 SRM 3.5 SP1 0 days Fri 9/5/14 Fri 9/5/14 EMC
7 SRM 3.5 SP2 0 days Wed 10/29/14Wed 10/29/14 EMC
8 SRM 4.0 “WINE release” 0 days Wed 12/31/14Wed 12/31/14 EMC
9 SRM 4.X (next CR release) 0 days Fri 2/27/15 Fri 2/27/15 EMC

10 Discovery sessions
11 NAM - one disovery session per week 0 days Mon 10/27/14Mon 10/27/14 Citi
12 EMEA - TBD Citi
13 APAC - TBD Citi
14 Other assumptions as of 10.27.2014 1 day? Mon 10/27/14Mon 10/27/14
15 No response received for the Final Requirements 

request due on 9.26.2014
0 days Mon 

10/27/14
Mon 
10/27/14

Citi

16 No ViPR Controller requirements 0 days Mon 10/27/14Mon 10/27/14 Citi
17 All change requests approved in a timely manner 0 days Mon 10/27/14Mon 10/27/14 Citi
18 SRM discovery of NAM storage by the end of 2014 is 

not a priority
0 days Mon 

10/27/14
Mon 
10/27/14

Citi

19 SAN Team to determine if ViPR SRM meets 
Global/NAM/EMEA/APAC requirements

Al Mahmood

20

21 Architecture and Infrastructure Designs 227 days Thu 1/16/14 Fri 11/28/14
22 Requirements collection 182 days Thu 1/16/14 Fri 9/26/14
23 NAM region 159 days Mon 2/3/14 Thu 9/11/14

12/31
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ID Task 
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Task Name Duration Start Finish Predecessors Resource Names

24 Sizing details collected 20 days Mon 2/3/14 Fri 2/28/14
25 Core Infrastructure Location agreed 20 days Mon 2/3/14 Fri 2/28/14
26 Design received from EMC 5 days Mon 3/3/14 Fri 3/7/14 24,25
27 Design reviewed with teams 1 day Mon 3/10/14 Mon 3/10/14 26
28 Updated design received from EMC 4 days Tue 3/11/14 Fri 3/14/14 27
29 Availability of ESX LVM capacity checked 10 days Mon 3/10/14 Fri 3/21/14 26
30 Mgmt decission to go with physical servers 2 days Mon 3/24/14 Tue 3/25/14 29
31 Updated design for SRM 3.5 SP1 received 1 day Thu 9/11/14 Thu 9/11/14
32 EMEA region 129 days Mon 3/17/14 Thu 9/11/14
33 Sizing details collected 27 days Mon 3/17/14 Tue 4/22/14
34 Design received from EMC 15 days Wed 4/23/14 Tue 5/13/14 33
35 Core Infrastructure Location agreed 5 days Wed 5/14/14 Tue 5/20/14 34
36 Design reviewed with teams 5 days Wed 5/14/14 Tue 5/20/14 34
37 Updated design received from EMC 5 days Wed 5/21/14 Tue 5/27/14 36
38 Updated design for SRM 3.5 SP1 received 1 day Thu 9/11/14 Thu 9/11/14
39 APAC region 165.5 days Mon 3/17/14 Mon 11/3/14
40 Sizing details collected 91 days Mon 3/17/14 Mon 7/21/14
41 Design received from EMC 38 days Tue 7/22/14 Thu 9/11/14 40
42 Design reviewed with teams 12 days Fri 9/12/14 Mon 9/29/14 41
43 Core Infrastructure Location agreed 21 days Fri 9/12/14 Fri 10/10/14 41
44 Updated design received from EMC 14.5 days Tue 9/30/14 Mon 10/20/1442
45 Availability of VM capacity checked 10 days Mon 10/20/14Mon 11/3/14 44
46 Global Roll-up infrastructure 43 days Wed 10/1/14 Fri 11/28/14
47 Design received from EMC 23 days Wed 10/1/14 Fri 10/31/14
48 Design reviewed 20 days Mon 11/3/14 Fri 11/28/14 47
49
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50 CATE Certification 61 days Fri 9/5/14 Fri 11/28/14
51 Certification of SRM 3.5 SP1 61 days Fri 9/5/14 Fri 11/28/14 6
52

53 Deployment in NAM region 337 days? Mon 3/17/14 Tue 6/30/15
54 Core Infrastructure Provisioning (MWDC & SWDC) 136 days Mon 3/17/14 Mon 9/22/14
55 TCRS completed and submitted 11 days Mon 3/17/14 Mon 3/31/14 28
56 TCRS approved and Apertures generated 7 days Tue 4/1/14 Wed 4/9/14 55
57 NEMS IDs for EMC consultants created 22 days Tue 4/1/14 Wed 4/30/14
58 SWDC 118 days Thu 4/10/14 Mon 9/22/14
59 Core servers provisioned 17 days Thu 4/10/14 Fri 5/2/14 56
60 Post-Build SA activities completed 5 days Mon 5/5/14 Fri 5/9/14 59
61 Servers handed over to SRM Deployment Team 0 days Mon 5/12/14 Mon 5/12/14 60
62 SRM 3.0 installed 6 days Mon 5/12/14 Mon 5/19/14 61
63 SRM Deployment on HOLD (Java security issue) 14 days Tue 5/27/14 Fri 6/13/14
64 SRM 3.5 installed 6 days Mon 6/16/14 Mon 6/23/14 5,63
65 SRM upgraded to 3.5 SP1 3 days Thu 9/18/14 Mon 9/22/14
66 MWDC 114 days Thu 4/10/14 Tue 9/16/14
67 Core servers provisioned 18 days Thu 4/10/14 Mon 5/5/14 56
68 Servers handed over to SRM Deployment Team 5 days Tue 5/6/14 Mon 5/12/14 67
69 SRM 3.0 installed 5 days Tue 5/20/14 Mon 5/26/14 68,62
70 SRM Deployment on HOLD (Java security issue) 14 days Tue 5/27/14 Fri 6/13/14
71 SRM 3.5 installed 20 days Mon 6/16/14 Fri 7/11/14 5,70
72 SRM upgraded to 3.5 SP1 3 days Fri 9/12/14 Tue 9/16/14
73 Collectors Provisioning 170 days? Tue 4/1/14 Mon 11/24/14
74 Sites connected to SWDC core infra 170 days Tue 4/1/14 Mon 11/24/14
75 SWDC 0 days Tue 9/30/14 Tue 9/30/14
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76 GTDC 125 days Tue 4/1/14 Mon 9/22/14
77 TCRS for VMs 11 days Tue 4/1/14 Tue 4/15/14
78 CMP for servers on DEV cloud 5 days Wed 4/16/14 Tue 4/22/14 77
79 SRM 3.0 installed 8 days Mon 5/12/14 Wed 5/21/14 61
80 SRM 3.5 installed 6 days Mon 6/16/14 Mon 6/23/14 5,61,70
81 SRM 3.5 upgraded to SP1 6 days Mon 9/15/14 Mon 9/22/14
82 Mexico (Jardines, QRDC, Monterrey) 31 days Mon 10/13/14Mon 11/24/14
83 TCRS for VMs completed and submitted 1 day Mon 10/13/14Mon 10/13/14
84 TCRS for VMs approved and Apertures generated 14 days Tue 10/14/14 Fri 10/31/14 83
85 VMs provisioned 5 days Mon 11/3/14 Fri 11/7/14 84
86 SRM 3.5 SP1 installed 11 days Mon 11/10/14Mon 11/24/1485
87 Jacsonville 31 days Mon 10/13/14Mon 11/24/14
88 TCRS for VMs completed and submitted 1 day Mon 10/13/14Mon 10/13/14
89 TCRS for VMs approved and Apertures generated 14 days Tue 10/14/14 Fri 10/31/14 88
90 VMs provisioned 5 days Mon 11/3/14 Fri 11/7/14 89
91 SRM 3.5 SP1 installed 11 days Mon 11/10/14Mon 11/24/1490
92 Sites connected to MWDC core infra 24 days? Tue 9/30/14 Fri 10/31/14
93 MWDC 0 days Tue 9/30/14 Tue 9/30/14
94 390G 0 days Tue 9/30/14 Tue 9/30/14
95 Rutherford 0 days Tue 9/30/14 Tue 9/30/14
96 Ofallon 15 days? Mon 10/13/14Fri 10/31/14
97 TCRS for VMs completed and submitted 1 day Mon 10/13/14Mon 10/13/14
98 TCRS for VMs approved and Apertures generated 14 days Tue 10/14/14 Fri 10/31/14 97
99 VMs provisioned

100 SRM 3.5 SP1 installed
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101 SAN Devices Discovery and Data Collection 
(arrays/switches/vCenter)

172 days Fri 7/11/14 Mon 3/9/15

102 Sites connected to SWDC core infra 172 days Fri 7/11/14 Mon 3/9/15
103 GTDC (1st area of collection) 7 days Fri 7/11/14 Mon 7/21/14
104 GTDC on HOLD (CISCO issue) 13 days Tue 7/22/14 Thu 8/7/14 103
105 GTDC continued 52 days Fri 8/8/14 Mon 10/20/14104
106 SWDC 97 days Fri 10/24/14 Mon 3/9/15
107 QRDC 97 days Fri 10/24/14 Mon 3/9/15
108 Jardines 97 days Fri 10/24/14 Mon 3/9/15
109 Monterrey 97 days Fri 10/24/14 Mon 3/9/15
110 Jacksonville 97 days Fri 10/24/14 Mon 3/9/15
111 Sites connected to MWDC core infra 112 days Fri 10/3/14 Mon 3/9/15
112 390G 22 days Fri 10/3/14 Mon 11/3/14
113 MWDC 97 days Fri 10/24/14 Mon 3/9/15
114 Rutherford 32 days Fri 10/17/14 Mon 12/1/14
115 Ofallon 97 days Fri 10/24/14 Mon 3/9/15
116 Discovery activities (once a week, weekends only) 97 days Fri 10/24/14 Mon 3/9/15
117 weekend Oct.25-26.2014 2 days Fri 10/24/14 Mon 10/27/14
118 weekend Nov.01-02.2014 2 days Fri 10/31/14 Mon 11/3/14
119 weekend Nov.08-09.2014 2 days Fri 11/7/14 Mon 11/10/14
120 weekend Nov.15-16.2014 2 days Fri 11/14/14 Mon 11/17/14
121 weekend Nov.22-23.2014 2 days Fri 11/21/14 Mon 11/24/14
122 weekend Dec.06-07.2014 2 days Fri 12/5/14 Mon 12/8/14
123 weekend Jan.24-25.2015 2 days Fri 1/23/15 Mon 1/26/15
124 weekend Jan.31-Feb.01.2015 2 days Fri 1/30/15 Mon 2/2/15
125 weekend Feb.07-08.2015 2 days Fri 2/6/15 Mon 2/9/15

M T
Dec 29, '13

Task

Split

Milestone

Summary

Project Summary

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

Deadline

Progress

Page 5

Project: SRM Deployment Project
Date: Mon 10/27/14



ID Task 
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126 weekend Feb.14-15.2015 2 days Fri 2/13/15 Mon 2/16/15
127 weekend Feb.21-22.2015 2 days Fri 2/20/15 Mon 2/23/15
128 weekend Feb.28-Mar.01.2015 2 days Fri 2/27/15 Mon 3/2/15
129 weekend Mar.07-08.2015 2 days Fri 3/6/15 Mon 3/9/15
130 Other activities related to SRM infrastructure 85 days? Mon 11/24/14Fri 3/20/15
131 Install and configure UAT environment 10 days Mon 12/8/14 Fri 12/19/14
132 Upgrade ViPR SRM 3.5.1 to SP2 3 days Mon 11/24/14Wed 11/26/14
133 Upgrade ViPR SRM to "WINE" release 10 days Mon 1/5/15 Fri 1/16/15
134 Upgrade ViPR SRM to next ("CR") release 10 days Mon 3/9/15 Fri 3/20/15
135 SRM Infrastructure stress test (at SRM 3.5 SPX infra)
136 Operational activities 205 days? Wed 9/17/14 Tue 6/30/15
137 DEMO sessions 15 days? Wed 9/17/14 Tue 10/7/14
138 1st DEMO session 1 day Wed 9/17/14 Wed 9/17/14
139 2nd DEMO session 1 day Tue 10/7/14 Tue 10/7/14
140 3rd DEMO session
141 SRM Resource Consumption 28 days Wed 9/24/14 Fri 10/31/14
142 SRM consumption document received from EMC 1 day Wed 9/24/14 Wed 9/24/14
143 Document reviewed with the teams 1 day Fri 9/26/14 Fri 9/26/14
144 Resource consumption FE testing 5 days Mon 10/6/14 Fri 10/10/14
145 Updated document received from EMC 1 day Tue 10/14/14 Tue 10/14/14
146 Updated document reviewed by CATE 13 days Wed 10/15/14Fri 10/31/14 145
147 Operational Run-Books 109 days Mon 12/1/14 Thu 4/30/15
148 Run-book writing with regulars reviews with Citi 99 days Mon 12/1/14 Thu 4/16/15
149 Run-book finalized and delivered to Citi 10 days Fri 4/17/15 Thu 4/30/15 148
150 Documentation and Knowledge Transfer 43 days Fri 5/1/15 Tue 6/30/15 147
151 Read-Only SRM IDs for CATE
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152

153 Global Roll-up Infrastrcucture
154 Infrastructure servers provisioning Citi
155 Install and configure ViPR SRM infrastrcuture servers for 

global roll-up
2 wks EMC

156

157 Deployment in EMEA region 133.5 days? Wed 5/28/14 Mon 12/1/14
158 Core Infrastructure Provisioning (RDC) 115 days Wed 5/28/14 Tue 11/4/14
159 TCRS completed and submitted 71 days Wed 5/28/14 Wed 9/3/14 37
160 TCRS approved and Apertures generated 10 days Thu 9/4/14 Wed 9/17/14 159
161 Core Servers provisioned in RDC 22.5 days Thu 9/18/14 Mon 10/20/14160
162 Post-Build SA activities completed 1 day Mon 10/20/14Tue 10/21/14 161
163 Servers handed over to SRM Deployment Team 0.5 days Tue 10/21/14 Tue 10/21/14 162
164 CMP requests for access to servers by SRM Team 10 days Wed 10/22/14Tue 11/4/14 163
165 ViPR SRM infrastrcuture servers installed and 

configured 
1 wk

166 Collectors Provisioning 45.5 days? Mon 9/29/14 Mon 12/1/14
167 Collectors in RDC & CGC 45.5 days Mon 9/29/14 Mon 12/1/14
168 TCRS for VMs completed and submitted 15.5 days Mon 9/29/14 Mon 10/20/14 Citi
169 TCRS for VMs approved and Apertures generated 10 days Mon 10/20/14Mon 11/3/14 168 Citi
170 VMs provisioned 20 days Mon 11/3/14 Mon 12/1/14 169 Citi
171 Collectors in FDC 20 days Fri 10/17/14 Thu 11/13/14
172 TCRS for VMs completed and submitted 0.8 days Thu 10/23/14 Thu 10/23/14 Citi
173 TCRS for VMs approved and Apertures generated 11 days Thu 10/23/14 Fri 11/7/14 172 Citi
174 VMs provisioned 20 days Fri 10/17/14 Thu 11/13/14 Citi
175 Collectors in other sites 1 day? Fri 10/17/14 Fri 10/17/14
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176 TCRS for VMs completed and submitted Citi
177 TCRS for VMs approved and Apertures generated Citi
178 VMs provisioned Citi
179 All collectors provisioned and handed over to SRM 

Deployment Team
Citi

180 SRM installationation and cofiguration on collectors 1 wk EMC
181 SAN Devices Discovery and Data 

Collection(arrays/switches/vCenter) in EMEA
182 Discovery activities (schedule to be determined) 6 wks EMC
183

184 Deployment in APAC region
185 Core Infrastructure Provisioning (Singapore)
186 TCRS completed and submitted Citi
187 TCRS approved and Apertures generated Citi
188 Core Servers provisioned in Singapore Citi
189 Post-Build SA activities completed Citi
190 Servers handed over to SRM Deployment Team Citi
191 CMP requests for access to servers by SRM Team Citi
192 ViPR SRM infrastrcuture servers installed and 

configured
1 wk EMC

193 Collectors Provisioning
194 All collectors provisioned and handed over to SRM 

Deployment Team
Citi

195 SRM installationation and cofiguration on collectors 2 wks EMC
196 SAN Devices Discovery and Data 

Collection(arrays/switches/vCenter) in APAC
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197 Discovery activities (schedule to be determined) 9 wks EMC
198

199 Project Closure 22 days Mon 6/1/15 Tue 6/30/15
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