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Citi EMEA Open System BAU Meeting Minutes

	Date
	Tuesday 12th December 2008 updated for meeting 8/1/2009
d June 2008


	Time
	12:00 – 12;45

	Location
	CGC1 L7

	Conf Call Details
	+44 (0)2074-772477 Pin  786012

	Minutes
	Graham Rodell


	Invitees Those Present/On Phone in Bold

	Name
	Company
	Role
	Contact

	Salauddin Ahmed (SA)
	Citi
	Team Leader SAN BAU
	salauddin.ahmed@citi.com

	Andy Johnstone
	Citi
	SAN BAU
	andy.johnstone@citi.com

	Graham Rodell (GR)
	EMC
	SAM EMEA
	graham.rodell@emc.com

	Andreas Specht (AS)
	EMC
	SAM DE
	specht_andreas@emc.com 

	Terry Brister (TB)
	EMC
	Customer Engineer
	brister_terry@emc.com 


	Additional Distribution

	Name
	Company
	Role
	Contact

	Alistair grant
	Citi
	
	

	Qasim Mohammed (QM)
	EMC
	Customer Engineer
	mohammed_qasim@emc.com


	Dave Coles
	Citi
	SAN BAU
	david.peter.coles@citi.com

	Paul Haynes
	Citi
	SAN BAU
	paul.haynes@citi.com

	Jochen Terhaag (JT)
	EMC
	Customer Engineer
	terhaag_jochen@emc.com 

	Tom Hind (TM)
	EMC
	Account Executive
	hind_thomas@emc.com 

	Alan Davison (AD)
	EMC
	Technical Consultant 
	davison_alan@emc.com

	Krishnam Vathsavai (KV)
	Citi
	SAN BAU
	krishnam.raju.vathsavai@citi.com

	Ashok Reddy (AR)
	Citi
	SAN BAU
	ashok.kumar1.reddy@citi.com

	Mike Styles
	Citi
	
	

	Gary Battersby
	Citi
	EMEA Storage Manager
	gary.battersby@citi.com

	Rolf Zahn (RZ)
	EMC
	Account Manager
	zahn_rolf@emc.com 

	Jim Huggins (JH)
	EMC
	Global SAM
	huggins_jim@emc.com


Discussion Points and Action Items
	Item
	Description (this weeks additions in BOLD)
	Target
	Status
	Owner

	1. 
	Installations in the last week

UK

i) Virus scan .dat files updated for both UK and DE. Situation of virus updates for Cisco switch management servers to be clarified by AS

DE
ii) No installations during the last week
	Every week
	On Going
	EMC TB & JT
CITI SA & DJ

	2. 
	Future Installations

UK

i) Chris Clayton has requested the SRDF/A flow control be turned on. This is a CE SP activity. For 6/7 Dec Citi to inform EMC if the task should proceed. Owner Citi. AS to confirm that Citi wish this change to be implemented for after end of year change freeze. 
Updated 8/1/09 Citi to raise change control for 17/1/2009.  TB and JT to work on this. TB to confirm serial number. TB to send copy of command to SA.
70 Code upgrade for DMX 6/7 C/R to 5671.65.69 with epacks 35507 and 35396 subject to hosts grabs being upload to EMC. TB to check state of uploads and work with SA. Owner Citi to approve and EMC to implement. 3 grabs still missing AS to 
ii) Citi wish to re-bin DMX 19C to raid 5. Current TB handling working with Simon Gibbs from the PIT team, EMC RCM will load new bin file remotely and or QM will be available to assist if required. A configuration roll back is possible but data will need restoring from back-up.  Citi to confirm that there is no live or required data on system before commencement of work. Back out plan only valid until data added to the disks after which time any new data will need recovering from back-up if rollback is required..
iii) Testing of Cisco switches in DE. Action AS

Note AS reported that going forward all Citi Change control will require a back out plan. In the very few cases where this is not possible for example storage firmware upgrades a descriptions of way this is not possible and the action plan to be taken to resolve any issue will have to be presented to the Citi change control committee for approval by Citi managemenr.

	Every week
	On Going
	EMC TB & JT

CITI SA & DJ

	3. 
	Notable SR’s
See tables at Appendix B for Severity 2 list.
i) SR 24589756 Issue with power supply with 12C, EMC are awaiting an agreed timeslot for an outage to reseat board. 1/12 Citi said this activity would not now proceed before change freeze. Agreed that the change freeze period should be used to progress this forward with end users so the task can proceed at the end of change freeze. Owner SA to progress, EMC to implement. Citi report this will have to be in New Year. EMC re-stated this is work is necessary
ii) The Centera base issue has been resolved but there is an issue with clip clean up. Issue now with EMC engineering and the Product Manager Ab De Kwant, Ab believes CG is working but that clean-up is taking and extended time via GC1. This is being checked with EMC engineering and  support staff in Cork.

Updated for 12/1/09 Conf Call with CATE/PIT/BAU and the Centera Product Manager Ab De Kwant at 14:00 UK 12/1/2009
S1 SR 2721140 After the upgrade of the second leg of the DWDM performance issues where encountered with the Nortel switch resulted in a Citi EMS S1 and a EMC S1 SR 2721140. The issue was found to be latency with the Nortel switch and both weeks migration were backed out. Citi and Nortel have identified the issue and EMC are working with Citi to implement a solution. 

	Jan 09
	Ongoing
	EMC TB & JT




	4. 
	ETA and FCO’s
i) DMX 3 Upgrades to 5771.104.114 completed but epack required. TB to report to next meeting on epack situation. Actions GR to check latest Citi Certified code level and approach GDSE on their policy for epacks: SA to arrange a change control for the addition of an epack. 
The latest Citi certified  code is 5771.105.115. At this code level no epack is required.
SA reported that the first upgrades to 5771.105.115 had to be cancelled by Citi due to an issue with scsi re-tries on the SAN which Citi were monitoring.
1/12 DMX17 & 18/C/R upgraded to 5771.105.115 successfully with no reported issues. 
All UK DMX 71 codes now at 5771.105.115. Completed 
ii) DMC2  EOL on 5670 code January 2009 TB informed the meeting that the latest code level is 5670.99.90 with a patch how every this need to be checked against the lastest Citi certified list. The plan would be to find the latest certified version of 5670 and use this as the upgrade route to a Citi certified version of 71 code.DMX 7/8 C/R have been earmarked for the first upgrade and this coming weekend 25/26 Oct was being explored as a possible date.
Post meeting note: GR contacted GDSE who requested that details of proposed epacks be sent to them so that they could consider which they would recommend loading. Both items I and ii where therefore not progressed at this stage.

AS stated that EMC would need a dump from each host fro 70 to 71 code. SA requested collection details from EMC.

The upgrade route will be to upgrade to 5670.99.90 and then directly on 5671.65.69 with epacks 35507 and 35396

EMC are awaiting a set of hosts grabs from Citi SA. These will be used to validate that host SAN software is at support levels for the 5671 upgrade.
1/12 SA reported that end users are reporting uploading grabs. TB reported that he had checked the FTP but had seen no uploads. TB to check.
 TB reported that a number of grabs are now loaded on to the web site but some still remain to be uploaded. Citi was asked to also commence the collection of all servers still attached to DMX units running 5670.

Updated 8/1/09 TB reported some grabs are still awaited. SA to follow-up
	 8/12/08
End Jan 09
	On going
	GR/AS

	5. 
	ECC and SANScreen
i) Go ahead received from CATE to install SANScreen Beta ver for 4.7.2 – DPC Installing and Configuring with NetApp. Installation planned w/e 7/12 on desktop. This will be followed by a rollout to SANScreen severs. Owner Citi. Awaiting update from DC.
ii) ECC 6.x is running and statistics for SRDF/A being collected. Some scripts are still being used for SRDF/Star. PCM for BAU for ECC 6.0 has now been produced. Open. GR said we get too many so we need to fine tune some of the alerts as warning issues are flooding email reports and could result in an email outage report from ECC being missed.  DM to follow-up. Command centre raised email this morning. Engineering and BAU resource will be deployed to clean-up ECC sever and hosts clients s/w. Preparation work will be undertaken during freeze with implementation to commence at the end of change freeze. On going.
Updated for 12/1/09 John Meaney has now from CATE to PIT and his duties included theses issues.


	7/12/08

End of Jan 09
	Open
	SA

	6. 
	EMC – Replistore

i) Replistore has been reverted back to 6.2 which resolves the licensing issues. Two severs are being sourced with the help of for test Stephen Darcy-Evans. The outline plan is to piggy back onto existing servers which will hopefully will reflects a the environment. Monitoring station is planned to be placed on BAU desk tops. Awaiting administration accounts and server. Wrap already completed. 1/12 BAU are awaiting confirmation of server being completed on Friday. If completed testing can commence. Severs handed over to BAU. On going. Owner Citi.
	
	Open
	SA

	7. 
	EOL/EOSL

GR reported that the EC1200 cabinet would go EOSL at the end of the year. GR said he would report back on what this meant for the next meeting.  GR reported still under investigation as the issues regarding a passive cabinet could not immediately be evaluated. Contacts being followed up
	
	On going
	


	8. 
	CM

An out of meeting discussion was held and two questions where asked and resolved.

i) Q. Can the use the redundant  Clariion servers be used for CM.  A. No they are being reused for Centera and HDS
ii) Q. Can a management server be set up so that it can manage systems on and off site via the Citi WAN. A. yes the Centera and ECC management servers already do this.

Citi are yet to identify and looking to find a SA contact. VM ware a possible route please if supported. GR

CM is supported on VMware. EMC are awaiting version details from Citi. This issue is increasing in impact as the version of CM are using 8.7.1 is now out of support and GDSE wish to raise issues with Fibrezone which can not be progress. Owner Citi

	
	Open
	SA

	9. 
	Secure Gateway

Not yet started but still required by of by mid December as the Citi Command Centre will stop issuing safeword password at the end of the year.

VMware being looked at. CPW now has the support configuration from EMC and is checking if this meets the support configuration.

GR said he was getting concerned as there is still no implementation plan. AS to chase.

Citi are running ESX 2.5.2 or above and will use at least a 15GB partition with 2.2MHz virtual processor with 25Gb of memory. CPW reports working on the CDA and that the WINTEL SA are aware of the requirement,

1/12 CPW has reported CDA has now been approved, but there is currently a high risk the system will not be place for 31/12/2008. A current low risk installation date has been set of 21/3/2009. New target date end of Jan 09 as a further agreement from the command centre to extend their support of issuing safeword passwords is thought a high risk. 
Aperture is now the issue as entries can not be correctly entered GB following up. Owner Citi
Updated 8/1/09 As part of the review post SR 2721140 Citi have expressed a determination to proceed with the installation and to appoint a project manger to implement the task.
SA said he had not that a PM has yet been appointed.
	End of Jan 09
	Open 
	SA


	10. 
	EMC Citi Service Reviews.
Gary had report given on Wednesday will include in minutes and report next week. Slip a week
The report has now been received, GR to circulate.


	
	
	

	11. 
	EMC/Citi Operations Issues.
i) Site Access Issues 
15/12/2008 00:01 CGC CE Bob Checker was delayed due to original e-mailed request had not been actioned as the SAN Team email is not monitored at the weekend. Bob has reminded weekend EMC Triage to ring Citi via the data centre,

12/12/2008 arrived 02;45 left site without entry 03:30. CE Gareth Cockram, was refused entry:  

 Garth reports “EMC emailed request to San.support@citi.com around 19:30 however this email address is not monitored after hours, I called the command centre and re-emailed the request (with difficulty) c 21:00. There were some difficulties as apparently the case information was incomplete however when I did not respond to their email(as I did not realise there was a problem) they did not call me (not even by using the CS hotline number in the info they had)

I arrived onsite in due course c 02:45 and discovered that access had not been completed and supplied the "missing information" I then waited in reception for approx 1hr before abandoning the site (with a couple of calls to the command centre to see what the hold up was)

I requested that the access be rearranged for the following evening but this was not done and I had to re-enquire to get this sorted.

Further to this I was copied on an email requesting clarification as to why a SP reboot was considered an "emergency"

I also have issues with the email system that the command centre use as there does not appear to be a central email address for them that is externally available, I have often been told to use various email addresses that begin with command.centre but they always get returned as "undeliverable"

And the personal email addresses are difficult to spell(no offence meant), also I found that forwarded or replied to emails are often not received(unsure why that would be)

In summary I think the command centre do a good job but are in this case not helped by the email infrastructure,  also they need to know that in order to contact ANY engineer they can contact via CS hotline.
ii) Token/VRA Issues

VRA access to EMC hardware has become an issue if users are issued a 172.25.xxx.xxx address when login is granted. Citi have pushed a possible fix out on Saturday 10/1/2009 an dif this is successfully with push out a general fix tonight 12/1. EMC have staff assigned to assist with testing.
Issue with 172.24.xxx.xxx in DE have been fixed via a push oput of new rules by Citi. EMC tested and found access to be correct.

Update for 19/1/2009: QM has been working with Citi Network staff and Citi pushed a rolled out of new firewall rules on Friday 16/1/2009. Post rollout testing indicated 172.24 and 172.25 network works without issue but further rule work will be required on the 172.23 network.

iii) Escort Issues
None Reported
 
	
	
	

	12. 
	EMC Announcements None
	
	
	

	13. 
	Citi Announcements


	
	
	

	14. 
	New Business . None Announced 
	
	
	


	15. 
	i) Planned Absences 

	
	
	

	16. 
	AOB

For 12/1 GR has produced an updated Support Plan. However due to its size GR will circulate separately.
GR said that time in this meeting was now tight. He therefore requested a separate meeting with AS to review non S1 & S2 SR’s. S1 and S” would remain in this meeting. Monday at 15:00 was suggested as a suitable time.
	
	
	


	NEXT MEETING:

	Date
	Monday 8th December  2008

	Time
	12:00-12:45

	Location
	CGC1 L7 +44 (0)2074-772477 Pin  786012


Appendix A OS Hardware
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_1287251360/Engineer requires access - VT 17394367.msg
Engineer requires access - VT 17394367

		From

		Reddy, Ashok Kumar1 

		To

		*GT UK DC Emergency Access

		Cc

		UK London City Standby; Ohanlon, Kieran; Rodell, Graham; Mohammed, Qasim; san.support@citi.com

		Recipients

		emergency.access@imceu.sbi.com; RECIPIENTS/CN=UK LONDON CITY STANDBY; RECIPIENTS/CN=OHANLK-1; RECIPIENTS/CN=RODELG; RECIPIENTS/CN=MOHAMQ; san.support@citi.com



Please approve the following access request:



Location: 			RDC Level 1

Date / Time: 		Monday 3rd Nov 2008 between 19:00hrs till

Tuesday 4th Nov 2008 03:00hrs

Engineer name:		Terry Brister

Customer Ref No: 		26355372

Reason:	 		To investigate the performance issue on

ukgcbprsd03

Escort:			NOT REQUIRED.



Regards,

Krishnam Raju
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