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	EMEA SAN Weekly Team Meeting

	Date
	28 March 2013

	Chair
	Nigel Chilcott
	Minutes
	Krishnam Raju

	Next Meeting
	04th April 2013
	Minutes Locations
	Alistairs SharePoint
STGCTL Drive
Minutes must be uploaded to both sites



	Conference Bridge
(Local Dial Numbers)
	GlobalMeet  Dial-In-Numbers x80487
View a List
UK  +44 (0) 20 3364 5725 / 0800 368 06 34
SG  +65 6654 9700 / no toll free number
DE  +49 (0) 69 22221 0762 / 0800 320 2296
SW +41 (0) 44 580 1021 / 0800 740 344

	PIN
	
Passcode: 399 269 8510 
Moderator Security Code:83469148





	Attendance



	
	Nigel 
	
	Paul
	
	Andy
	
	Ashok

	
	Krishnam Raju
	
	Dave
	
	Mark C
	
	Thomas

	

	Courtney
	
	
James
	
	John
	
	Sal

	
	Harbinder
	
	Simon 
	
	Ali
	
	Steve M

	
	Sarah
	
	Pawel
	
	Klaudiusz
	
	Ferenc

	
	Steve B
	
	 
	
	 
	
	























	Team Meeting Minutes Rota

	DATE
	Minutes By
	Status
	Guests/Presentations

	January 3, 2013
	JG
	Complete
	 

	January 10, 2013
	PH
	Complete
	 

	January 17, 2013
	AJ
	Complete
	 

	January 24, 2013
	JM
	Complete
	 

	January 31, 2013
	KJ
	Complete
	 

	February 7, 2013
	PK
	Complete
	 

	February 14, 2013
	JO
	Complete
	 

	February 28, 2013
	JG
	Complete
	 

	March 7, 2013
	SA
	Complete
	 

	March 14, 2013
	No Meeting
	Complete
	 

	March 21, 2013
	CM
	Complete
	 

	March 28, 2013
	KR
	Complete
	 

	April 4, 2013
	AR
	
	 

	April 11, 2013
	TW
	
	 

	April 18, 2013
	SA
	
	 

	April 25, 2013
	DPC
	
	 

	May 2, 2013
	HD
	
	 

	May 9, 2013
	JG
	
	 

	May 16, 2013
	SG
	
	 

	May 23, 2013
	PH
	
	 

	May 30, 2013
	KJ
	
	 

	June 6, 2013
	PK
	
	 

	June 13, 2013
	CM
	
	 

	June 20, 2013
	JO
	
	 

	June 27, 2013
	AR
	
	 

	July 4, 2013
	KR
	
	 

	July 11, 2013
	TW
	
	 



	Report Name
	Next Due Date
	Responsibility

	Billing report
	April 08, 2013
	PK/KJ

	MOR
	April 15, 2013
	DPC

	Single Path Hosts
	TBD
	TBD

	SPC2 Reports
	Weekly 
	AJ

	SRDF Reports
	Daily
	As per BAU Rota









	Controls Updates 


Audit reviews/meetings are on-going w/c 25th March, scheduled in April for the storage Team, Submission of report in June.

ICAP review for Powerbroker log review Issue – Sal is looking into and will update

Andy Johnstone is currently looking into potential replistor EOL issues

Team need to review the Inventory and resolve issues with EOL/EOS devices

Nigel has reminded everyone in team to ensure all ResolveIT Tasks to be completed properly i.e. each step in task is answered individually.  If wordings are not clear on task then this should be addressed.

Next ETRAD submission is due by 03th April

	Management Updates 

	Staff  to make sure GTMTS profiles and Goals are updated
Nigel will publish SAN Team goals by this weekend and the team need to add them into their GTMS.
ETRAD updates needs improving
Hungary Rainbow go-live 13th/14April
Nigel has escalated issue re lack of resources for Rainbow Project

	Activities/ Movements

	Mike Styles and Tom Robinson will visit Dallas next week
Rich Greenbaum Global Town Hall  - Wednesday, March 27 7:30am to 9:00am ET



	
Meeting Agenda

	Changes Review
· No Major Changes planned for this weekend 30th/31st March
· Extra due diligence/checks on All changes for Citi Mortgage
· Q1 Change Freeze Monday 25th March – 02nd April 2013
Regular Items
1. Personal profiles update in GTMS – Complete
2. Submission of Goals in GTMS – Due by 31st Mar 2013
3. BTB and RTB figures to send to Nigel Chilcott – Complete
4. Vendor Issues - Vendor Issues Register use this link to report issues we are having with the vendors 
5. EMS, Resolve IT and Virtual Change will be replaced with new ‘Service Now’ application.  Action: Team need logon and use  - Plenty of online training available
6. Group chat IM – going well but all team need to participate
7. EMC Tier 3 &Tier 4 – Ongoing CATE to respond regarding drive/RAID configuration orders to be placed by 05th April
8. Andy to visit Poland in May to commence training of new graduates 
9. Peter Kemp (EMC) - new Technical Consultant replacing Mahmood Asbari
10. HDS –HUS VM “Lunch and Learn” scheduled on 17th April
11. EMC Lunch and Learn for VMAX 40K to be scheduled after Easter holiday
12. HDS Provisioning issues – Discussions to take place concerning handing out low impact tasks in the future, in order to reduce the amount of time the SAN team take to rectify mistakes 














	
Key Event Calendar

	Date
	Details

	2013
	COB Test Calendar 
· CGC – 13th/14th April 2013 
Steve Barbor to provide list of outstanding CMPs

· RDC – 08th June 2013
Any will be requesting additional resources from NA SAN Team to support.

	2013
	EMC drive replacement ongoing

	

	2013

	Change Freeze - 2013 EMEA Significant Change Calendar and Freeze Calendar

Q1 -  Friday 25nd March - Friday 2nd April 2013 

Q2 -  Friday 21st June - Friday  5th July 2013  

Q3 -  Friday 27th September - Friday 4th October

	

	2013
	RCSA Dates
Catalyst will not be required going forward and replaced with monthly attestation of MIR

	AOB
	· Rate Card for Bronze is due to be released
· Replistor EOSL – Migration to be done with aid of SAN team
· Steve Barbor  - Onboading complete
· Ali Cairns to provide Easter cover
· SPC2 Flags -  AJ to propose course of action
· SRDF Reports – Need to be supplied
· BAU Team to review daily checks and discuss in daily BAU Meetings in case of any issues

	

	Upcoming OOO dates

	29th March is PH in Singapore
29thMar/01st are Apr PH in London and Germany
01st April is PH in Poland
28th/29th Mar are PH in Philippines
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