TCRS PEP Approval process

NOTE: It is assumed that whoever intends to carry out these instructions will:
1) Have access to The SAN BAU sharepoint site.
2) Be a recipient of the daily “TCRS EMEA/NAM/ASPAC Over SLA Report” Email
3) Be able to login to TCRS application.

The change

Allow “post-design” approval of a TCRS for more than 10TB of SAN storage, without the need to wait for finance (e.g. PEP).  
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The rationale

More and more large TCRS requests need to be fully approved BEFORE finance can be approved and released

The process

1) Comments field in TCRS updated with the following message  “approved, pending PEP approval – no allocations to proceed”
2) SanScreen reservations will be marked as TCRS –P (pending PEP approval) and TCRS-A (fully approved)
3) No allocations to proceed for TCRS-P, these should be referred back to the requestor.
4) Relevant TCRS will be reviewed weekly, once PEP has been raised, notations in SanScreen are changed and TCRS comments updated






