RCSA Entity: ZZ_EMEA_Storage_Regional Storage
Team: CTI EM EX Egg Backups
	Test
	GC_T02_Supplier Performance Mgt – Suppliers Relationship Management

	Tested Locations (If applicable)
	Egg Environment

	Tester Name
	Mark Barnes
	SOEID
	MB93292

	Objective of Self Test
	
(a) For all Most Critical/Critical vendors provide evidence that the vendor's performance against the contract is monitored through applicable performance metrics 

(b) Provide evidence that the vendor's performance is reviewed through regular meetings and documented in the meeting minutes 

(c) Verify evidence of escalation in case of performance or service issues that were not addressed and improved by the vendor in a timely manner. 

B) For vendors classified as OSP (Outsource Service Provider): 1. Ensure compliance with CVSMP requirements for additional ongoing monitoring of OSP relationships as detailed in CVSMP -App 



	Test Procedure
	Service Reviews

	Frequency
	Quarterly
	Quarter Tested
	Q4 2012

	Assessment Due Date
	7th Dec 2012
	Next Test Date
	6th Feb  2013

	Sampling Methodology*
	Non-statistical: Judgmental

	Sample Size Justification*
	Given the type and size of the population, a 100% sampling has been performed covering the entire population for this RCSA test.


	Population Description*
	 Suppliers for our area are Symantec and Oracle.


	Sample Size Parameters*
	Quarterly reviews tend to be held with Sun and Symantec to review open cases and service provided.



	Population quantity*
	0

	Samples
	
	Comments
	

	Actual Error Rate (%)*
	

	Attachments* 
	

	Test step Rating (Pass; Fail; N/A)*
	Pass


	Add Evidence Description*
	


	Overall Control Rating 
(Test Rating)* 

This is a drop-down box 
	PASS

	Test Findings and Conclusions*
	Test Passed
Egg is included in the EMEA Region as far as Oracle meetings are concerned so the only specific meetings we hold for backups is with Symantec.  There have been no meetings held in the past quarter as there has been no requirement due to the No support calls logged.  Any technical alerts that are issued are emailed to us from the Account Manager Terence Hardwick.  We do not record metrics around vendor performance as this is not within our remit but as we have a dedicated Account Manager we have a single point of escalation where required.


