100-DAY CHECKLIST
	
	RESOURCES
	WHO
	WHEN

	RESEARCH 
	
	
	

	Keep networking 
	
	
	

	Reading 
	
	
	

	Other researching 
	
	
	

	MANAGING PERCEPTIONS 
	
	
	

	First impressions 
	
	
	

	Be yourself 
	
	
	

	Listen more than talk 
	
	
	

	Manage stress 
	
	
	

	ENSURE CULTURAL UNDERSTANDING 
	
	
	

	Values/norms 
	
	
	

	Talk to new and old employees 
	
	
	

	Talk to your manager on change and challenges 
	
	
	

	MANAGING STRATEGIC RELATIONSHIPS 
	
	
	

	Manager 
	
	
	

	Peers 
	
	
	

	Subordinates 
	
	
	

	Clients 
	
	
	

	Other 
	
	
	

	MANAGING POLITICS
	
	
	

	Friend or foe
	
	
	

	Mentor / Sponsor
	
	
	

	MANAGING POLITICS
	
	
	

	Fitting in
	
	
	

	Managing the new team
	
	
	

	Building a new team
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